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BOARD OF COUNTY COMMISSIONER’S  

ANNUAL BOARD RETREAT MEETING 

Friday, March 21st, 2025 

Duplin County Airport Conference Room 

260 Airport Road 

Kenansville, N.C.  28349 

 

 The Duplin County Board of Commissioners met at 9:00 a.m. on Friday, March 21st, 
2025 in the Duplin County Airport Conference Room located at 260 Airport Road, Kenansville, 
N.C. 
 
 Present:  Commissioners:  Dexter Edwards; Elwood Garner; Jesse L. Dowe, III; Wayne 
Branch; and Justin Edwards. 
 
 Also Present: Bryan Miller, County Manager; Carrie Shields, Deputy County Manager; 
Tim Wilson, County Attorney; Chelsey Lanier, Finance Officer, Semeka Perry, Human 
Resources Director; Jaime W. Carr, Clerk to the Board and Jasmine Savage, Administrative 
Specialist.  
 
Call to Order 
 

The meeting was called to order by Chairman D. Edwards. 
 
Motion was made by Commissioner J. Edwards, seconded by Commissioner Garner, carried 
unanimously, to come out of recess back into open session. 
 
Invocation  
 
 Invocation was given by Chairman Edwards. 
 

AGENDA 
 

 Ty Wellford with Davenport Public Finance appeared before the Board to present 
Financial Policies for the Board to consider adopting. 
 
 Carrie Shields, Deputy County Manager, appeared before the Board to discuss concerns 
the Commissioners would like addressed. 
 
 Bryan Miller, County Manager, appeared before the Board to discuss how using artificial 
intelligence could benefit the County in certain areas.   
 
 Bryan Miller, County Manager, appeared before the Board, to discuss Fiscal Year 2026 
Capital Outlay Request from departments. 
 
Lunch 

 Bryan Miller, County Manager, appeared before the Board to discuss employee benefits. 

 Bryan Miller, County Manager, and Gary Rose, Tax Administrator, appeared before the 
Board to discuss the 2025 revaluation. 
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 Motion was made by Commissioner Garner, seconded by Commissioner Branch, carried 
unanimously to recess until April 1st, 2025 at 7:30 a.m. for a joint meeting between the Duplin 
County Board of Commissioners and James Sprunt Community College Board of Trustees in the 
Williams Building located on the campus of James Sprunt Community College. 

  
 

_________________________
Jaime W. Carr 
Clerk to the Board 






















































































