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BOARD OF COUNTY COMMISSIONERS MEETING
Tuesday, September 2, 2025
224 Seminary Street
Kenansville, N.C. 28349

The Duplin County Board of County Commissioners held a meeting at 6:00 p.m.
on Tuesday, September 2, 2025 in the Commissioners Room located at 224 Seminary
Street, Kenansville, N.C.

Present: Commissioners: Chairman Dexter B. Edwards; Vice-Chairman Elwood
Garner; Jesse L. Dowe, III; Wayne Branch; and Justin Edwards.

Also Present: Bryan Miller, County Manager; Carrie Shields, Deputy County
Manager; Tim Wilson, County Attorney; Chelsey Lanier, Finance Officer; Jaime W. Carr,
Clerk to the Board; and Jasmine Savage, Administrative Specialist.

Call to Order

The meeting was called to order by Chairman Edwards.
Invocation and Pledge of Allegiance

Invocation was given by Commissioner Branch. Commissioner Branch then led
those in attendance in the pledge of allegiance to the flag of the United States of
America.

Approval of the Consent Agenda

Chairman Edwards asked if the Board members approved the proposed Consent
Agenda and if any Board Member, County Manager/Deputy County Manager, or Clerk to
the Board wished to make any changes or additions to the Consent Agenda. The Clerk
to the Board requested to add schedule a public hearing on October 6%, 2025 regarding
a request from Steve Shuttleworth to name two roads at building Rockfish Point.

Motion was made by Commissioner Branch, seconded by Commissioner Garner,
carried unanimously to approve the consent agenda as follows:

1. Budget Amendments Journal Entry Proof
2. Tax & Solid Waste Releases # 23080 - # 23395

3. Approve the Distribution Request Application from the Public-School Buildings
Repair and Renovation Fund North Carolina Educational Lottery in the Amount of
$76,264.00 for HVAC Replacement at Duplin Early College High School and
Authorize the Chairman to Sign

4. Approve the Distribution Request Application from the Public-School Buildings
Repair and Renovation Fund North Carolina Educational Lottery in the Amount of
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$110,000.00 for Awning Replacement at Warsaw Elementary and Authorize the
Chairman to Sign

5. Approve Distribution Request Application from the Public-School Buildings Repair
and Renovation Fund North Carolina Educational Lottery in the Amount of $17,000
for Flooring Replacement in Rooms 206 & 209 at Warsaw Elementary and
Authorize the Chairman to Sign

6. Approve the Distribution Request Application from the Public-School Buildings
Repair and Renovation Fund North Carolina Educational Lottery in the Amount of
$16,200.00 for Awning Extension at North Duplin Elementary and Authorize the
Chairman to Sign

7. Schedule a Public Hearing for October 6, 2025 at 6:00 p.m. Regarding a Request
from Chong Chong to Name a Lane at 925 Blind Bridge Road, Magnolia, NC;
Kenansville Township - Chong Venue Lane in Accordance with Duplin County
Addressing and Road Naming Ordinance

8. Schedule a Public Hearing for October 6, 2025 at 6:00 p.m. Regarding a Request
from Jamie Dail to Name a Lane at the 5800 Block of S NC 50 Highway, Wallace,
NC; Island Creek Township - Triple D Lane in Accordance with Duplin County
Addressing and Road Naming Ordinance

9. Appoint Robert Davis to Fill the Unexpired Term of Mable Chasten on the Town of
Rose Hill Planning Board, Representing the Town's Extraterritorial Jurisdiction, with
the Term Set to Expire on May 11, 2027.

10. Accept Additional WIC - AA 403 Revision #1 Funds in the Amount of $9,736.00 and
Approve the Associated Budget Amendment

11. Accept Trillium Integrated Care Grant Funds in the Amount of $60,000 and
Approve the Associated Budget Amendment

12. Approve the Revised FY 25-26 Home Community Care Block Grant Funds; Authorize
the Chairman to Sign; and Approve the Associated Budget Amendment.

13. Authorize the Chairman to Sign a 103 Birthday Greeting for Ms. Martha Teachey

14. Approve AirPark Infrastructure Improvements Change Order Supplemental
Agreement Number #15 with Chatham Civil Contracting LLC in the Amount of
$7,598.63 and Authorize the Chairman to Sign

15. Accept SPF-PFS Grant Funds in the Amount of $9,816.00 and Authorize the
Chairman to Sign the NON-UCR Funding Master Service Agreement with Trillium
Health Resources

16. Accept SUPTRS Grant Funds in the Amount of $38,590.00 and Authorize the
Chairman to Sign the Funding Agreement Between Trillium Health Resources and
the County of Duplin

17.Adopt the NC SouthEast Regional Partnership (NCSE) Grant Project Ordinance for
Industrial Park Site Enhancements in the Amount of $30,000.00; Authorize the
Chairman to Sign; and Approve the Budget Amendment of $400.00 for Required
Local Match.

18. Approve Bad Debt Write Offs for Duplin County Health Department Through July
31, 2023

19. Approve Bad Debt Write Offs for Duplin County EMS Through July 31, 2015

20.Approve a $500 Donation to be Made to North Duplin Elementary to Support a Field
Trip to the King Tut Exhibit at the Biltmore Estate in Asheville, NC.

21.Approve a Service Contract Between Duplin County and Mewborn & DeSelms for
Tax Foreclosure Services and Authorize the County Manager to Sign

22.Approve an Amendment to the Contract Between Duplin County and BI-TEK, LLC
for Billing/Personal Property Software and Authorize the Chairman to Sign

23.Approve a Contract Between Duplin County and Catalis for Debit/Credit Card and
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Online Payment Processing Services for the Duplin County Tax Office and Authorize
the Chairman to Sign

24. Approve the 2024-2025 Tax Collector Settlement Report as Presented

25.Re-appoint Annie Sharpless to the Duplin County Jury Commission for a Term
Beginning on October 1, 2025 and Ending on September 30, 2027

26. Allow the Chairman to Sign a “School Needs Based Grant Funding Application”

27.Schedule a Public Hearing for October 6, 2025 at 6:00 p.m. to Receive Public
Comments Regarding Modification to the Unified Development Ordinance (UDO);

Along with the addition of scheduling a public hearing for October 6, 2025 regarding a
request from Steve Shuttleworth to name two roads at building Rockfish Point.

Approval of Regular Meeting Agenda

Chairman Edwards asked if the members of the Board approved the proposed
meeting agenda, and if any Board Member, County Manager/Deputy County Manager,
or Clerk to the Board wished to make any changes or additions to the agenda. No
additions/changes were made

Motion was made by Commissioner Garner, seconded by Commissioner Branch,
carried unanimously, to approve the regular meeting agenda as presented.

Approval of Minutes

Motion was made by Commissioner Branch, seconded by Commissioner J.
Edwards, carried unanimously, to approve the minutes of the August 4%, 2025 Board of
Commissioners meeting as presented.

Motion was made by Commissioner Branch, seconded by Commissioner J.
Edwards, carried unanimously, to approve the minutes of the August 5%, 2025 Board of
Commissioners joint meeting held with the Duplin County Board of Education as
presented.

AGENDA

Public Comments

Christa Parker spoke during the public comment period to express concerns
about the County’s leadership, which she described as ineffective. She stated that
management bullies and retaliates against employees. Ms. Parker also raised concerns
about employee compensation and the high salaries of the County Manager and Deputy
County Manager. She concluded with a suggestion to use the anticipated $4 million in
additional tax revenue the County is expected to receive, be used to provide raises for
County employees.

Jessica Thomas spoke during the public comment period to express concerns
about a pattern of secrecy and lack of transparency in local governance. She stated
that decisions have been made without adequate public input, benefiting only a select
few. She emphasized that the community is no longer willing to accept vague
reassurances and is now informed, engaged, and demanding accountability. Ms.
Thomas stated that the community’s efforts to stay informed should not be met with
resistance. She announced plans to organize a town hall meeting to get direct
responses from officials, adding that any silence from them would be read as an
answer. She urged the Board not to wait for the next election cycle to take action,
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stating that accountability is expected daily, not just during campaign season. She
concluded with a firm declaration that the community is committed to change and will
not back down.

End Public Comments

Chairman Edwards received road concerns on behalf of the North Carolina
Department of Transportation (NCDOT). The following road concerns were received:

e Sarecta Road - Trees have uprooted the pavement between Quinn Howard’s
chicken houses and Robert Ray Thomas' residence;

e Potters Hill Loop Road — Grass needs mowing;

e Lester Houston Road — Trees have uprooted the pavement near the Wagon Ford
Road end;

o Intersection of Jackson Store Road and Highway 41 — Ongoing issue with drivers
running the four-way stop sign;

e NC 50 South of Kenansville — Grass needs mowing;

* Quince Dail Road — Road needs grading;

e 132 Potters Hill Loop Road — The road is on a grade, and water runoff has
eroded the area around the water meter and is also posing a risk of mailboxes
being washed away.

o Commissioner Branch noted that the current mowing contract may need to be
revised to allow for additional mowing cycles.

Annie Murrell, Social Services Director, appeared before the Board to present a
retirement plaque to Stella Simpson and the Order of the Long Leaf Pine Award.

Melissa Kennedy, E911 Addressing Project Coordinator, appeared before the
Board to conduct a public hearing regarding a request from Matthew Walker to name a
lane at the 400 Block of W Cliff Street, Wallace, NC; Island Creek Township - Walker
Estates Drive in accordance with the Duplin County Addressing and Road Naming
Ordinance

Chairman Edwards opened the Public Hearing
No Public Comments
Chairman Edwards closed the Public Hearing

Motion was made by Commissioner Dowe, seconded by Commissioner Branch,
carried unanimously, to name lane at the 400 Block of W Cliff Street, Wallace, NC;
Island Creek Township - Walker Estates Drive in accordance with the Duplin County
Addressing and Road Naming Ordinance

Melissa Kennedy, E911 Addressing Project Coordinator, appeared before the
Board to conduct a public hearing regarding a request from Gerzon Diaz Perdamo to
name a Lane at the 300 block of S Peterson Street Magnolia, NC; Magnolia Township -
Brothers Diaz Boulevard in accordance with the Duplin County Addressing and Road
Naming Ordinance

Chairman Edwards opened the Public Hearing

No Public Comments

Chairman Edwards closed the Public Hearing

Motion was made by Commissioner Dowe, seconded by Commissioner J.
Edwards, carried unanimously, to name lane at the 300 block of S Peterson Street

Magnolia, NC; Magnolia Township - Brothers Diaz Boulevard in accordance with the
Duplin County Addressing and Road Naming Ordinance
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Melissa Kennedy, E911 Addressing Project Coordinator, appeared before the
Board to conduct a public hearing regarding a request from Avery Davis Investments,
LLC to name a lane in Eastwood Acres off of Eastwood Drive - Oakwood Drive in
accordance with the Duplin County Addressing and Road Naming Ordinance

Chairman Edwards opened the Public Hearing
No Public Comments
Chairman Edwards closed the Public Hearing

Motion was made by Commissioner Garner, seconded by Commissioner J.
Edwards, carried unanimously, to name lane in Eastwood Acres off of Eastwood Drive -
Oakwood Drive in accordance with the Duplin County Addressing and Road Naming
Ordinance

Melissa Kennedy, E911 Addressing Project Coordinator, appeared before the
Board to conduct a public hearing regarding a request from Timothy Maready to name
a Lane at the 600 Block of Cypress Creek Road, Wallace, NC; Cypress Creek Township -
Maready Farm Lane in accordance with the Duplin County Addressing and Road Naming
Ordinance

Chairman Edwards opened the Public Hearing
No Public Comments

Chairman Edwards closed the Public Hearing

Motion was made by Commissioner J. Edwards, seconded by Commissioner
Garner, carried unanimously, to name lane in at the 600 Block of Cypress Creek Road,
Wallace, NC; Cypress Creek Township - Maready Farm Lane in accordance with the
Duplin County Addressing and Road Naming Ordinance

Melissa Kennedy, E911 Addressing Project Coordinator, appeared before the
Board to conduct a public hearing regarding a request from Donald Mobley to Name a
Lane at 173 Faison McGowan Road, Kenansville, NC; Kenansville Township - Brenda
Gail Lane in accordance with the Duplin County Addressing and Road Naming Ordinance

Chairman Edwards opened the Public Hearing
No Public Comments
Chairman Edwards closed the Public Hearing

Motion was made by Commissioner Garner, seconded by Commissioner Branch,
carried unanimously, to name lane in at 173 Faison McGowan Road, Kenansville, NC;
Kenansville Township - Brenda Gail Lane in accordance with the Duplin County
Addressing and Road Naming Ordinance

Scotty Summerlin, Economic Development Director, appeared before the Board
to conduct a public hearing regarding a proposed revision to the Economic
Development Performance and Incentive Agreement for Project Pear, a long-standing
agricultural business in Duplin County. The company had previously committed to a
$30 million facility expansion and hiring at least five (5) new employees. The revised
agreement reflects an increased local investment of no less than $41 million. To support
this, the County will reimburse a portion of property taxes paid on the new
improvements over a ten (10) year period (Years 1-5: 80% reimbursement of taxes
paid on the specified improvements and Years 6-10: 50% reimbursement of taxes paid
on the specified improvements). The average annual incentive over the life of the
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agreement is approximately $154,600.00, while the new net annual tax revenue above
the incentive is estimated at $83,200.00. Beginning in year eleven (11), the County will
receive the full assessed tax value on the improvements. This agreement includes
performance clawback provisions if the company fails to meet the required thresholds
for local investment and job creation.

Chairman Edwards opened the Public Hearing

Angela Mainor asked Mr. Summerlin to explain what he has just went over.
Mr. Summerlin explained the content of his presentation.

Ms. Mainor asked if people from all areas of the county could use this facility.
Mr. Summerlin stated that everyone could use it.

Jessica Thomas asked the name of the company.

Mr. Summerlin stated that it was Project Pear.

Chairman Edwards closed the Public Hearing

Motion was made by Commissioner Garner, seconded by Commissioner J.
Edwards, carried unanimously, to approve the Performance and Incentive Agreement
for Project PEAR, as revised and authorize the Chairman to sign pending attorney
approval of the contract.

Chris Hatcher, County Planner, appeared before the Board to conduct the first of
two required public hearings for the 2025 Community Development Block Grant Funding
- Neighborhood Revitalization (CDBG-NR) program. He informed the Board that the
total funding allocation for the state of North Carolina is approximately $12 million, with
Duplin County eligible to apply for up to $950,000. Mr. Hatcher outlined eligible
activities under the CDBG-NR Program which include housing (a mandatory
component); infrastructure related to housing (new utility services, streets, flood and
drainage improvements, sidewalks/pedestrian ways); and public facilities (shelters,
community centers, recreation centers). To qualify for funding, applicants must meet
one (1) of the following three (3) national objectives: benefit low-and-moderate
income (LMI) persons; prevent or eliminate slums or blight; or meet other urgent needs
(often storm/disaster related). He stated that homes must be owner occupied and
eligible projects may include rehabilitation of housing or a demo/rebuild. A list of
potential candidates is requested from the County, however approximately twenty-four
(24) applications have been received as to today. Applications are due by October 29,
2025.

Chairman Edwards opened the Public Hearing
Angela Mainor asked where applications could be obtained.
Mr. Hatcher stated he had the applications.

Marzella Morrisey asked if mobile homes were allowed.

Mr. Hatcher explained that mobile homes were allowed, but must be on a
permanent foundation.

Mr. Morrisey asked if a permanent foundation meant it had to be bricked or have
center block around it.
Mr. Hatcher stated that is had to have something of that nature.
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Chairman Edwards closed the Public Hearing

Motion was made by Commissioner Branch, seconded by Commissioner Garner,
carried unanimously, to hold the second public hearing for the 2025 Community
Development Block Grant Funding on October 6%, 2025.

Bryan Miller, County Manager, and Ty Wellford, Davenport & Company LLC
appeared before the Board to request authorization to begin the process of refunding
the 2016 Limited Obligation Bonds (LOBs), which were issued to finance various school
improvement projects. These bonds were issued for a twenty (20) year term and
includes a call provision after ten (10) years, which will be April 2026, to potentially
lower the interest rate. Mr. Wellford explained that current market conditions may
allow the County to refinance the bonds at a lower rate. Mr. Wellford stated that if
rates remain favorable, the County could potentially save an estimated $1.4 million over
the remaining term of the bonds.

Motion was made by Commissioner Branch, seconded by Commissioner Garner,
carried unanimously, to approve a Client Engagement Agreement between Duplin
County and Sands Anderson PC and an Engagement Letter with Davenport & Company
LLC and authorize the Chairman to sign.

Bryan Miller, County Manager, appeared before the Board to make
announcements/comments.

Motion was made by Commissioner Garner, seconded by Commissioner J.
Edwards, carried unanimously, to go out of regular session and into closed session for
legal matters pursuant to NCG § 143-318.11(a)(3) and personnel matters pursuant to
NCGS § 143-318.11(a)(6)

Motion was made by Commissioner Garner, seconded by Commissioner J.
Edwards, carried unanimously, to go out of closed session and back into open session.

Motion was made by Commissioner J. Edwards, seconded by Commissioner
Branch, carried unanimously, to adjourn until Monday, October 6, 2025 at 6:00 pm for
a Board of Commissioners at the Duplin County Administrative Building located at 224
Seminary Street, Kenansville, NC.

P - G

Jaime W. Carr
Clerk to the Board
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