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BOARD OF COUNTY COMMISSIONER’S MEETING
Monday, August 2", 2021

224 Seminary Street
Kenansville, NC 28349

The Duplin County Board of Commissioners met at 6:00 p.m. on Monday, August
2™ 2021 in the Commissioners Room located at 225 Seminary Street, Kenansville, NC.

Present: Commissioners: Dexter Edwards, Wayne Branch, and Kennedy
Thompson.

Present via Phone: Commissioner Elwood Garner

Absent: Commissioner Jesse Dowe, 111

Also Present: Mr. Davis H. Brinson, County Manager/Clerk to the Board; Mr. Tim
Wilson, County Attorney; Ms. Tracy Chestnutt, Finance Officer; and Mrs. Trisha-Ann
Hoskins, Administrative Officer.
Call to Order

The meeting was called to order by Chairman Edwards.

Invocation and Pledge of Allegiance

Invocation was given by Commissioner Branch. The Board then led those in
attendance in the pledge of allegiance to the flag of the United States of America.

Approval of the Meeting Agenda
Chairman Edwards asked if the members of the Board approved of the proposed
meeting agenda and if any member or the County Manager/Clerk to the Board wished to

make any changes or additions to the agenda.

Motion was made by Commissioner Thompson, seconded by Commissioner
Branch, carried unanimously to approve the August 2", 2021 meeting agenda.

Approval of the Minutes — Governing Body

Motion was made by Commissioner Branch, seconded by Commissioner
Thompson, carried unanimously to approve the minutes of the July 19", 2021 Board of
Commissioners meeting.

CONSENT AGENDA

Approval of the Consent Agenda

Motion was made by Commissioner Thompson, seconded by Commissioner Branch,
carried unanimously to approve consent agenda, which included the following: Budget
Amendment Journal Entry Report; Tax and Solid Waste Releases- # 18550-18560.
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ITEMS TO BE MADE PART OF MINUTES

Administrative Budget Amendment Journal Entry Report

REGULAR MEETING AGENDA

Public Comments
No Public Comments
End Public Comments

Mr. Derrel Whaley, Director of Solid Waste & Recycling, appeared before the Board to
request the purchase of a tractor day cab truck. The engine blew up on a 2013 Volvo truck
and Mr. Whaley advised that taking into consideration the cost to replace the engine, as well
as the fact that the truck is over eight (8) years old and has in excess of 400,000 miles, he
didn’t believe it was in the County’s best interest to repair the truck. Therefore, he requested
that his department be allowed to purchase a 2022 Western Star 4700SF truck because it is a
better use of Solid Waste Enterprise Funds and a worthwhile investment that would
potentially outweigh the cost of maintenance on the original vehicle. County Manager/Clerk
to the Board Davis H. Brinson advised the Board that according to the Finance Officer the
approx. fund balance in the Solid Waste Enterprise fund was $549,063.52. At the end of
FY20, the audited fund balance was $898,923. The rapid reduction in the fund balance was
attributable to costly purchases of vehicles and equipment to replenish an aging fleet as well
as repairs that have been made to the transfer station over the past couple of years. Mr.
Brinson advised the Board that there was enough money in the fund balance to make the
purchase and that it was both an justifiable and necessary expense. However, Mr. Brinson
went on to caution the Board that due to the fact that the $90 solid waste household fee
hadn’t been adjusted in twenty-seven (27) years, we must seriously consider adjusting the fee
as we develop next year’s annual spending plan in order to prevent having to use monies
from the general fund to support the Solid Waste Enterprise fund.

Motion was made by Commissioner Branch, seconded by Commissioner Thompson, carried
unanimously to approve the request from the Duplin County Solid Waste Department to
purchase a 2022 Western Star 4700SF Truck with funds from the Solid Waste Enterprise
Fund’s fund balance and to approve the associated budget amendment.

Mr. Davis Brinson, County Manager and Clerk to the Board appeared before the board to
receive and discuss any road/highway concerns that the Board or members of the public
wished to have addressed by NCDOT. Commissioner Branch voiced a concern in the Town
of Rose Hill, regarding a sinkhole on the shoulder at the intersection of Maple and Ridge
Streets. Commissioner Garner advised that there was a dip in the roadway coming on the
bridge on J.B. Stroud Road (SR 1922) between J.B. Stroud, Jr.’s residence and Errol Quinn’s
residence that needs attention.

Ms. Melissa Kennedy, E-911 Addressing Project Coordinator, appeared before the Board
to conduct a Public Hearing regarding a request to name a lane in the 400 block of
Providence Church Road; Teachey, N.C.; Rockfish Township: Savage Family Lane, per a
request of Joan S. Williams in accordance with the Duplin County Addressing and Road
Naming Ordinance.

Motion was made by Commissioner Thompson, seconded by Commissioner Branch,
carried unanimously to approve the request of Joan S. Williams to name a lane in the 400
block of Providence Church Road; Teachey, NC; Rockfish Township: Savage Family Lane,
in accordance with the Duplin County Addressing and Road Naming Ordinance.
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Ms. Melissa Kennedy, E-911 Addressing Project Coordinator, appeared before the Board
to respectfully request that two (2) public hearings be scheduled on September 7%, 2021
regarding requests from Mr. Dwight Hill to name two (2) lanes in the 600 block of Kinsey
Mill Road; Mt. Olive, N.C.; Wolfscrape Township: Randall Hill Lane and Montoria Lane,
respectfully, in accordance with the Duplin County Addressing and Road Naming Ordinance.

Motion was made by Commissioner Thompson, seconded by Commissioner Branch,
carried unanimously to approve the request that two (2) public hearings be scheduled on
September 7%, 2021 to receive public comments on requests from Mr. Dwight Hill to name
two (2) lanes in the 600 block of Kinsey Mill Road; Mt. Olive, NC; Wolfscrape Township:
Randall Hill Lane and Montoria Lane, respectively in accordance with the Duplin County
Addressing and Road Naming Ordinance.

Ms. Melissa Kennedy, E-911 Addressing, appeared before the Board to respectfully
request that a public hearing be scheduled on September 7, 2021 to receive public
comments on a request from Mr. Melvin Bostic, Jr. to name a lane in the 1300 block of S.
NC Hwy. 50; Magnolia, N.C.; Kenansville Township: Bostic Farm Lane, in accordance with
the Duplin County Addressing and Road Naming Ordinance.

Motion was made by Commissioner Thompson, seconded by Commissioner Branch,
carried unanimously to approve the request to schedule a public hearing on September 7™,
2021 to receive public comments on a request from Mr. Melvin Bostic, Jr. to name a lane in
the 1300 block of S. NC Hwy. 50; Magnolia, N.C.; Kenansville Township: Bostic Farm
Lane, in accordance with the Duplin County Addressing and Road Naming Ordinance.

Mr. Brandon McMahon, Emergency Medical Services (EMS) Director, appeared before
the Board to respectfully request the approval of a contract with WellCare Health Plans, Inc.
Effective July 1, 2021, approximately 63% of the NC Medicaid population will transition
from Medicaid coverage to one (1) of five (5) prepaid health plans (PHP). The remaining
population will continue to be billed to traditional Medicaid, with the largest of this group
being dual eligible (Medicare Primary/Medicaid Secondary). Duplin County already has
contracts in place with several other PHPs, therefore Duplin County EMS is requesting the
Board to approve the participation agreement with WellCare Health Plans, Inc.

Motion was made by Commissioner Thompson, seconded by Commissioner Branch,
carried unanimously to approve the agreement between Duplin County and WellCare Health
Plans, Inc. per a request from Duplin County Emergency Medical Services.

Ms. Tracy Chestnutt, County Finance Officer, appeared before the Board to respectfully
request the approval of the contract with Maximus US Services Inc. The County is required
to file an annual cost allocation plan with the North Carolina Department of Health and
Human Services. The County contracts with Maximus US Services, Inc. to complete the cost
allocation plan. The contract is for three (3) years with a cost of $3,500.00 for each year of
the contract.

Motion was made by Commissioner Thompson, seconded by Commissioner Branch,
carried unanimously to approve the contract with Maximus US Services, Inc. and authorize
the Finance Officer to execute the contract upon final approval from the County Attorney.

Ms. Tracy Chestnutt, County Finance Officer, appeared before the Board to make a
presentation on the American Rescue Plan Act (ARPA). The County will receive
$11,409,751 in ARPA funds as a result of the economic impact of the Coronavirus pandemic.
The presentation contained general information for the public and provided potential ideas to
the Board concerning the use of the funds. No action was required.

Ms. Elizabeth Stalls, County Planner, appeared before the Board to present the proposed
revised Duplin County Transportation Committee Bylaws. The Duplin County
Transportation Committee has recently reviewed and proposed revisions to its Bylaws in
order to update the following items: 1.) Under “Permanent Voting Committee Members” - a.
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Change “Mayor” to “Representative” so each municipality may appoint its own
representative; b. Add a representative for the Duplin County Airport Commission; ¢c. Add a
representative for the Duplin County Transit Advisory Board: 2.) Remove “Permanent Non-
Voting Committee Members” section because that roster is merged with “Permanent Voting
Committee Members”: 3.) Change “Appointed Voting Committee Members” from five (5) to
three (3) persons: 4.) Include NCDOT staff as Ex-Officio/Non-Voting Committee Member:
5.) Change the Secretary from County Manager to County Planner: 6.) Remove the roles of
Assistant Secretaries. The 2021 version of the Bylaws was adopted by the Duplin County
Municipal Association on July 15, 2021.

Motion was made by Commissioner to adopt the 2021 version of the Duplin County
Transportation Committee Bylaws as amended and to allow the Chairman to sign same.

Ms. Sarah Stroud, CEO of Eastpointe, appeared before the Board with an informational
PowerPoint presentation titled “Eastpointe—Strengthening Our Communities” that addressed
Eastpointe’s current operations, Duplin County Investment highlights, provider network, and
member service updates. No action was required.

Mr. Gary Rose, Tax Administrator, appeared before the Board to request the final sale of
surplus property, Parcel # 12-E071, located at 817 Beasley’s Mill Road; Magnolia, NC;
Magnolia Township. A final bid was submitted on June 28, 2021 in the amount of
$13,200.00 from Standard Rentals, LLC for this parcel of land Duplin County obtained
through foreclosure on May 1, 2017. This bid is more than the original bid amount of
$10,340.00. The current tax value for this parcel is $19,700.00. The Board may accept this
final bid and authorize the county attorney to prepare a deed for the transfer of the property
or they may reject the bid.

Motion as made by Commissioner Thompson, seconded by Commissioner Branch,
carried unanimously to accept the bid from Standard Rentals, LL.C in the amount of
$13,200.00 for Parcel # 12-E071, located at 817 Beasley’s Mill Road; Magnolia, NC;
Magnolia Township and authorize the county attorney to prepare a deed for the transfer of
the property to Standard Rentals, LLC.

Mr. Gary Rose, Tax Administrator, appeared before the Board to request the final sale of
surplus property, Parcel # 01-702, located on Pine Street in the town of Warsaw; Warsaw
Township. A final bid was submitted on June 28, 2021 in the amount of $6,800.00 from
Latinos Properties, LLC for this parcel of land Duplin County obtained through foreclosure
on August 5, 2019. This bid is more than the original bid amount of $2,769.00. The current
tax value for this parcel is $8,900.00. The Board may accept this final bid and authorize the
county attorney to prepare a deed for the transfer of the property or they may reject the bid.

Motion to accept the bid from Latinos Properties, LLC in the amount of $6,800.00 for
Parcel # 01-702 located on Pine Street in the Town of Warsaw; Warsaw Township and
authorize the county attorney to prepare a deed for the transfer of the property to Latinos
Properties, LLC.

Mr. Gary Rose, Tax Administrator, appeared before the Board to request the sale of
surplus property, Parcel # 01-E251 located at 113 East George Street in the Town of
Warsaw, NC; Warsaw Township. A bid was submitted on July 26, 2021 in the amount of
$4,000.00 from George Smith for this parcel of land Duplin County obtained through
foreclosure on October 2, 2012. This bid is less than the original bid amount of $4,171.00.
The current tax value for this parcel is $5,500.00. The Board may accept the bid and go
through the process of selling this property as set forth in NCGS §160A-269 or they may
reject the bid.

Motion was made by Commissioner Thompson, seconded by Commissioner Branch,
carried unanimously to accept the bid from George Smith in the amount of $4,000.00 and
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proceed with the sale of surplus property, Parcel # 01-E251 located at 113 East George Street
in the Town of Warsaw, NC; Warsaw Township., pursuant to the Negotiated Offer,
Advertisements and Upset Bids process set forth in NCGS § 160A-269.

Tracey Simmons-Komegay, Health Director, appeared before the Board to give an
update on the increasing rates of COVID-19 case in Duplin County as a result of the delta
variant. She gave statistical and demographic information relevant to testing, cases,
vaccinations, hospitalizations and deaths. No action was required.

Motion was made by Commissioner Thompson, seconded by Commissioner Branch,
carried unanimously to go out of open session into closed session for legal matters pursuant
to N.C.G.S. § 143-318.11(a)(3) and economic development pursuant to N.C.G.S. § 143-
318.11(a)(4).

Motion was made by Commissioner Thompson, seconded by Commissioner Branch,
carried unanimously to go out of closed session and into open session.

Motion was made by Commissioner Thompson, seconded by Commissioner Branch,
carried unanimously to adjourn until Monday, August 16" at 6:00 p.m. for a Board of County
Commissioners meeting in the Duplin County Administrative Building located at 224
Seminary Street, Kenansville, NC.

avis H. BrinSon
Clerk to the Board
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DUPLIN COUNTY
TAX AND SOLID WASTE REQUEST
RELEASE DATE AUGUST 02, 2021
LATE
RELEASE TAX | ACCOUNT | COUNTY |CAPITAL| FIRE st soLp TOTAL
NUMBER NAME TOWNSHIP FIRE DISTRICT | YEAR | NUMBER TAX FUND | DISTRICT | PENALTY | WASTE AMOUNT REASON FOR RELEASE
18550 |DELEON, FRANCISCO, JR GLISSON GLISSON 2021 2252985 $ 1430[S 0408 1305 1608 9000 | § 10760 |1981 SWMH DOUBLE LISTED
18551 _|DELEON, FRANCISCO, JR GLISSON GLISSON 2020 | 2252985 | $ 1430[$ 040]8 130|8 160]8 9000 | § 107 60 [1981 SWMH DOUBLE LISTED
18552 _|DELEON, FRANCISCO, JR GLISSON GLISSON 2019 | 2252985 | $§ 14306 040]§ 130|8 1608 9000 | $ 10760 |1981 SWMH DOUBLE LISTED
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18559 |FLOREZ, DALINETTE DIAZ GLISSON T GLISSON 2019 | 2847779 |8 1430 $ 040 |$ 130/8% 160§ 9000 [ § 10760 [198]1 SWMH SOLD IN 2018
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ARTICLE V - INSURANCE AND INDEMNIFICATION

51 Insurance. During the term of this Agreement and for any applicable continuation period as set forth
in Section 73 of this Agreement, Provider and each Contracted Provider shall mamtamn policies of general and
professional liability wsurance and other nsurance necessary to insure Provider and such Contracted Provider.
respectively, their respective employees, and any other person providing services hereunder on behalf of Provider or
such Contracted Provider, as applicable, against any claim(s) of personal injunes or death alleged to have been caused
or caused by their performance under this Agreement Such nsurance shall include, but not be hmited to, any “tail”
or prior acts coverage necessary to avoid any gap in coverage Insurance shall be through a licensed carmer acceptable
to WellCare, and 1n a2 mimmum amount of $1,000,000 per occurrence, and $3.000.000 annual aggregate unless a
lesser amount 1s accepted by WellCare or where State law mandates otherwise  Provider and each Contracted
Provider will provide WellCare with at least 15 days prior wnitten notice of cancellation, non-renewal. lapse, or
adverse material modification of such coverage. Upon WellCare's request. Provider and each Contracted Provider
will furmish WellCare with evidence of such insurance.

52 Hold Harmless by Provider and Contracted Provider To the extent permussible by law and to the
extent governmental immunity has otherwise been waived, Provider and each Contracted Provider shall hold
harmless (and at WellCare's request defend) Company, Payor and each of their respective officers, directors. agents,
and employees from and against any and all claims for any loss, damages, liability, costs. or expenses judgments or
obligations (collectively. “Losses”) ansing from or relating to any negligence, wrongful act or omission. or breach of
this Agreement by Provider. a Contracted Provider, or any of their respective officers, directors, agents or employees.

53 Indemmification by WellCare WellCare agrees to indemnify and hold harmless (and at Provider’s
request (as applicable) defend) Provider. Contracted Providers. and each of their respective officers, directors. agents
and employees from and agamst any and all Losses arising from or relating to any neghgence, wrongful act or
omussion or breach of this Agreement by Company or its directors. officers. agents or employees

ARTICLE VI - DISPUTE RESOLUTION

61 Informal Dispute Resolution Any dispute between Provider and/or a Contracted Provider, as
applicable (the “Provider Party”), and WellCare and/or Company, as applicable (including any Company acting as
Payor) (the “Admunistrator Party”). with respect to or involving the performance under. termimation of. or
interpretation of this Agreement, or any other claim or cause of action hereunder. whether sounding in tort, contract
or under statute (a “Dispute”) shall first be addressed by exhausting the applicable procedures 1n the Provider Manual
pertaining to claims payment, credentialing, utilization management, or other programs If, at the conclusion of these
applicable procedures, the Dispute 15 not resolved to satisfaction of the Provider Party and the Administrator Party.
or 1f there are no applicable procedures in the Provider Manual, then the Provider Party and the Administrator Party
shall engage 1n a period of good faith negotiations between their designated representatives who have authority to
settle the Dispute, which negotiations may be initiated by either the Provider Party or the Admimistrator Party upon
written request to the other. provided such request takes place within 1 year of the date on which the requesting party
first had, or reasonably should have had. knowledge of the event(s) giving rise to the Dispute If the Dispute has not
been resolved within 60 days of such request, either the Provider Party or the Admimistrator Party may, as its sole
and exclusive forum for the htigation of the Dispute or any part thereof, imtate legal proceedings in the General
Court of Justice m Duplin County, North Carolina. Notwithstanding the foregoing, legal proccedings may be mitiated
sooner 1f the applicable statute of hmitations would not allow time for settlement or administrative determination of
the Dispute

ARTICLE VI - TERM AND TERMINATION

71 Term This Agreement 1s effective as of the Effective Date, and will, subject to Section 7 1 2 of this
Agreement, remain 1 effect for an initial term (“Initial Term™) of one (1) year. after which it will automatically renew
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for successive terms of one (1) year cach (each a “Renewal Term™), unless this Agreement 1s sooner termimated as
provided in this Agreement or either Party gives the other Party written notice of non-renewal of this Agreement not
less than ninety (90) days prior to the end of the then-current term. In addition, erther Party may elect to not renew a
Contracted Provider’s participation as a Participating Provider m a particular Product for the next Renewal Term, by
giving Provider written potice of such non-rencwal not less than ninety (90) days prior to the. as applicable, last day
of the Initial Term or applicable Renewal Term, m such event, Provider shall immediately notify the affected
Contracted Provider of such non-renewal Termunation of any Contracted Provider’s participation n a particular
Product will not have the effect of terminating either this Agreement or the Contracted Provider’s participation m
any other Product in which the Contract Provider participates under this Agreement.

7.2 Termination This Agreement, or the partictpation of Provider or a Contracted Provider as a
Participating Provider 1n one or more Products, may be terminated or suspended as set forth below

721 UponNotice This Agreement may be terminated by either Party giving the other Party at
least 120 days prior written notice of such termination  The participation of any Contracted Provider as a Participating
Provider 1n a Product may be terminated by either Party giving the other Party at least ninety (90) days prior written
notice of such termination. 1n such event. Provider shall immediately nouify the affected Contracted Provider of such
termination

722 With Cause This Agreement, or the participation of any Contracted Provider as a
Participating Provider in one or more Products under tms Agreement, may be terminated by either Party grving at
least 0 days prior written notice of termination to the other Party if such other Party (or the applicable Contracted
Provider) 1s 1n breach of any materal term or condition of this Agreement and such other Party (or the Contracted
Provider) fails to cure the breach within the 60 day period immediately following the giving of written notice of such
breach. Any notice given pursuant to this Section 7.2 2 must describe the specific breach In the case of a termination
of a Contracted Provider, Provider shall immediately notify the affected Contracted Provider of such termination

7.23 Suspension of Participation Unless expressly prohibited by applicable Regulatory
Requirements, WellCare has the right to immediately suspend or termunate the participation of a Contracted Provider
in any or all Products by giving written notice thereof to Provider when WellCare determunes that (i) based upon
available information, the continued participation of the Contracted Provider appears to constitute an immediate threat
or risk to the health, safety or welfare of Covered Persons. or (ii) the Contracted Provider’s fraud. malfeasance or
non-compliance with Regulatory Requirements 1s reasonably suspected Provider shall immediately nouify the
affected Contracted Provider of such suspension Durning such suspension, the Contracted Provider shall, as directed
by WellCare, discontinue the provision of all or a particular Covered Service to Covered Persons  During the term
of any suspension, the Contracted Provider shall notify Covered Persons that his or her status as a Participating
Provider has been suspended Such suspension will contmnue until the Contracted Provider’s participation 1s
remnstated or terminated.

7.2.4 Insolvency. This Agreement may be terminated immediately by a Party giving written notice
thereof to the other Party 1f the other Party 1s insolvent or has bankruptcy proceedings imitiated against 1t

7.2 5 Credentialing The status of a Contracted Provider as a Participating Provider in one or more
Products may be terminated immediately by WellCare giving writien notice thereof to Provider 1f the Contracted
Provider fails to adhere to Company's or Payor’s credentialing critena, ncluding, but not limited to, 1f the Contracted
Provider (1) loses, relinquishes, or has matenally affected 1ts license to provide Covered Services 1n the State, (11)
fails to comply with the insurance requirements set forth in this Agreement, or (1) 1s convicted of a cnminal offense
related to mmvolvement 1n any state or federal health care program or has been termmated. suspended. barred,
voluntarily withdrawn as part of a settlement agreement. or otherwise excluded from any state or federal health care
program Provider shall immediately notify the affected Contracted Provider of such termination

73 Effect of Termination After the cffectve date of termination of this Agreement or a Contracted
Provider’s participation m a Product, this Agreement shall remain mn effect for purposes of those obligations and
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Sarah Stroud, CEO

strengthening our

Communities
Victoria Jackson, Chief of External Operations

Consistent investment in our providers through rate increases

ES AR S

Implementing innovative programs to keep members in their
communities, deliver whole-person care, and fight the opioid crisis

Dedication to creating the best member experience; members rank us
as the top-performing LME-MCO

What are Duplin County’s behavioral health
priorities?

Operations Update

DHHS has selected Eastpointe to receive a Tailored Plan contract We have 304 employees.

62 employees work in Duplin County, 22 employees live in the County

‘ o O ) e Qur staff refiects the diversity of the communities we serve:

Standard Plans launched on July 1, 2021

VA RE g 5 - P e f ~ R 2
‘ ity

® Caucasian  African American  Natve American  Hispantc and Asiar
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Financials

Fastpointe FY23 Claims Paid

Duplin County Medicaid Enrollees

b

Duphin County Indigent Population

Access to Care Call Center fielded 1,516 calls from Dupfin
County members

Duplin County

Investment Highlights

000368

% of Eastpointe Covered Lives

Funding Source mﬁﬁ*u&ﬁ FV1 Sl Batd

“Elaitns bald
Medicaid B 11,560,214 12,121,557 561,342 25
Medicaid C 4,287,538 4,191,836 (95,702 13)
State 1,306,800 977,337 (329<463 16}
Total 17,183,553 17,200,730 § 186,177

Dumprn County funding: $224,474
oLt ene T T 0 T s s s
Fesidari al © g .-

Yoo Nt

Receiwved full NCQA Accreditation in March

Eastpointe received 99 67 points out of a possible 100 and was
given full accredrtation for three years

Since FY2017, we have invested over $27.5 million
in provider rate increases to ensure our members
maintain access to the highest quality care
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Awarded $100,000 in grants over past two years to help county health
. , department expand whole-person care model to include case
management and 24/7 crisis response

Completing daily reviews of local law enforcement records to
identify potential Eastpointe members booked or arrested. We
engage local jails and county officials to transition members from

implementing WeConnect Project, which helps those 1n substance use jail to treatment.

recovery by allowing them to earn money for staying in treatment

Helping provide Crisis Intervention Training sessions. Duplin County

Administering $33,000 in funding for Duplin 4H Prevention Program
law enforcement training scheduled for September 20-24

Actively supporting the Duplin Substance Use Coalition

Donated 72 Narcan kits to help prevent opioid overdoses in FY2020

Pioneered Community tnclusion Program, which provides financial Oniy LME-MCO collaborating with UNC and the NC Area Health
resources to members hving in their communities to participate in focal . .
A Education Centers (AHEC) to develop curriculum for using
activities that support recovery and improve their well-being - e s ., K .
Motivational Interviewing techniques with IDD members

Executing whole-person care pilot program with UNC and The

‘o . R . . ini
Providing on-going support to four Dupiin members in community Carter Clinic

housing through TCL and “in-reach” efforts Efforts were maintained ' - e
throughout pandemic [P ot v, A o St AT

Providing home-delivered meals through Mom’s Meats for IDD and I
innovations members

Executed awareness campaign for HopedNC Helpline

Our community webinars focused on coping with COVID-induced mental
nealth stressors Provider Network Update

We also delivered presentations on

Providers located in Duplin County

Statewide, Eastpointe partners with over 600 providers
that offer more than 1,700 point of care options Total 8 providers with 12 sites
to serve our members.



Tel

There is no wait list for behavioral health
services in Duplin County

Mobile crisis services available 24x7

Recognized Leaders in

Member Service

Annual survey

Three audiences surveyed:

Respondents asked about LME-MCO and service provider
access, outreach, responsiveness and any problems that
interfered with service dehvery

000370

Services provided within a community setting

Provided $6.5 million in rate increases for providers since the onset of
COVID to ensure high-quality member care Approved an additional five
percent rate increase for Innovations services earher this year

Provided $250,000 in grants in FY2020 to work with counties and
providers to develop whole-person care initiatives

Value-based care pilot launched in FY2020 in partnership with a
provider

Once again in FY2020, Eastpointe exceeded state benchmarks
n every standard member service-related category

Eastpointe was the top-performing
LME-MCO for the third consecutive year!



FIGURE 16 DO YOU KNOW HOW TO MAKE A COMPLART WITH YOUR LME-MCO? % "¥es®) FIGURE 17 WERE YOU GIVEN A CHOICE OF PROVIOERS? (% “YES")
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FIGURE 18 WaS YOUR FIRST SERVICE IN A TIME FRAME THAT MET TOUR MEEDS? {% “Yes™) FIGURE 19 Has YOUR LME-MCO PROVIDED AS MUCH INFORMATION AS YOU NEED? (% “Yes”)
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Thank You Questions?
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Address: 603 PINE STREET
Account #: 2033789

Deed Raf: 1901/825 2020 Year Buiit: 0

000374

Malling Address: PO BOX 910 KENANSVILLE NC 28349
Misc. imprv Value:$0
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REVENUE
EXPENSE

REVENUE
EXPENSE

REVENUE
EXPENSE

REVENUE
EXPENSE

REVENUE
EXPENSE

REVENUE
EXPENSE

REVENUE
EXPENSE

REVENUE
EXPENSE

REVENUE
EXPENSE

REVENUE
EXPENSE

REVENUE

ACCOUNT DESCRIPTION
10 GENERAL FUND
10 GENERAL FUND

19 EMERGENCY TELEPHONE
19 EMERGENCY TELEPHONE
(911-FUND)
21 CAPITAL RESERVE
21 CAPITAL RESERVE

(COUNTY CAPITAL RESERVE FUNDING)

22 SCHOOL CAPITAL
22 SCHOOL CAPITAL
(SALES TAX REVENUE FOR PUBLIC SCHOOL CAPITAL)
24 AUTOMATION PRESERVATION
24 AUTOMATION PRESERVATION
(ROD AUTOMATION AND PRESERVATION RESERVE G.S. § 161-11.3)

ORIGINAL APPROP  REVISED BUDGET 4558 .
-59,716,771.00 -66,412,706.35 -60,578,626.37
59,716,771.00 66,412,706.35 57,904,154.79
-425,970.00 -430,660.05 ‘ -291,907.84
425,970.00 430,660.05 326,940.96
0.00 -1,525,000.00 -87,840‘0
0.00 1,525,000.00  1,525,000.00
-3,152,771.00 -3,314,218.94 -,402,474.52
3,152,771.00 3,314,218.94 3,093,991.76
-19,000.00 -33,537.00 -21,569.41
19,000.00 33,537.00 16,321.53

25 PROPERTY REVALUATION -305,889.00
25 PROPERTY REVALUATION 305,889.00
(REAPPRAISAL RESERVE G.S. § 153A-150)

26 ECONOMIC DEVELOPMENT 0.00
26 ECONOMIC DEVELOPMENT 0.00
(COMMUNITY DEVELOPMENT LOANS)

27 SCHOOL PLANNING ALLOCATION 0.00
27 SCHOOL PLANNING ALLOCATION 0.00
(LOTTERY FUNDING FOR PUBLIC SCHOOL CAPITAL)

28 FIRE TAX -2,906,300.00
28 FIRE TAX 2,906,300.00
29 TOURISM -271,000.00
29 TOURISM 271,000.00
30 DEBT SERVICE -4,630,860.00

-476,380.00  -181,295.76

476,389.00 348,676.17
-479,155.24 -226,747.80
479,155.24 18,700.00
-1,288,627.03 -640,039.74
1,288,627.03 651,925.95
-3,087,400.00  -3,217,822.99
3,087,400.00 3,346,097.45
-271,000.00 -223,175.61
271,000.00 181,336.23

-4,630,860.00  -4,052,475.46

AVAILABLE BUDGET
-5,834,079.98
8,508,551.56

-138,752.21
103,719.09

-737,159.60
0.00

-911,744.42
220,227.18

-11,967.59
17,215.47

-295,093.24
127,712.83

-252,407 .44
460,455.24

-648,587.29
636,701.08

130,422.99
-258,697.45

-47,824.39
89,663.77

-578,384.54

% USED
91%
87%

68%
76%

52%
100%

72%
93%

64%
49%

38%
73%

47%
4%

50¢
51%

104%
108%

82%
67%

88%



EXPENSE

REVENUE
EXPENSE

REVENUE
EXPENSE

REVENUE
EXPENSE

EVENUE
EXPENSE

REVENUE
EXPENSE

REVENUE
EXPENSE

REVENUE
EXPENSE

REVENUE
EXPENSE

REVENUE
EXPENSE

REVENUE
EXPENSE

REVENUE
EXPENSE

REVENUE
EXPENSE

REVENUE
EXPENSE

REVENUE
EXPENSE

REVENUE
EXPENSE

REVENUE
EXPENSE

ENUE
ENSE

ACCOUNT DESCRIPTION
30 DEBT SERVICE

ORIGINAL APPROP
4,630,860.00

(DEBT SERVICE FUND FOR GENERAL GOVERNMENT FUNDS)

REVISED BUDGET

4,630,860.00

-4,113,721.50

4,122,468.50

31 GRANT PROJECTS -6,113,721.50
31 GRANT PROJECTS 6,113,721.50
(GRANT PROJECTS NOT TIED TO A CAPITAL PROJECT)

32 AMERICAN RESCUE PLAN FUNDS 0.00
32 AMERICAN RESCUE PLAN FUNDS 0.00
33 COMMUNITY DEVELOPMENT -150,000.00
33 COMMUNITY DEVELOPMENT 150,000.00
34 CDBG 15 | PROJECT 0.00
34 CDBG 15 | PROJECT 0.00
35 CDBD12-C

35 CDBD12-C 0.00
36 CDBDSSH12 -123,228.83
36 CDBDSSH12 . 0.00
42 INDUSTRIAL EXPANSION 0.00
42 INDUSTRIAL EXPANSION 0.00
{ECONOMIC DEVELOPMENT GRANT PROJECT FUND)

43 TRANGRORTATION CAPITAL PROJECTS 0.00
43 TRANSPORTATION CAPITAL PROJECTS 0.00
(TRANSPORTATION CAPITAL PROJECTS)

44 AIRPORT CAPITAL -17,988,725.58
44 AIRPORT CAPITAL 11,889,816.20
45 CAPITAL PROJECTS -74,696,807.28
45 CAPITAL PROJECTS 6,971,673.08

ACCOUNT DESCRIPTION

ORIGINAL APPROP

(GENERAL GOVERNMENT CAPITAL PROJECTS)

46 WATER CAPITAL -235,000.00
46 WATER CAPITAL 235,000.00
61 WATER -3,128,248.00
61 WATER 3,128,248.00
62 WATER DEBT SERVICE -1,092,288.00
62 WATER DEBT SERVICE 1,092,288.00
64 TRANSPORTATION -1,046,278.00
64 TRANSPORTATION 1,046,278.00
65 AIRPORT -862,545.00
65 AIRPORT 862,545.00
66 SOLID WASTE -3,883,483.00
66 SOLID WASTE 3,883,483.00
89 INSURANCE -6,654,354.00
89 INSURANCE 6,654,354.00
REVENUES -187,403,240.19
EXPENDITURES 113,455,967.78

0.00
-321,46500  -212,305.00
321,465.00 212,305.00
0.00 0.00
662,725.00 662,725.00
1,127,828.83  1,127,828.83
0.00 0,00
101,77117 _ 101,771.17
W 5520000  -60,200.82
87,177.14 25,539.00
-283,784.00  -283,784.00
283,784.00 4,817.00
-8,956,628.00  -3,014,519.89
18,019,195.46  11,951,809.97
7,207,207.45  -2,365,210.38
72,512,291.32  66,341,686.60

REVISED BUDGET

-323,625.00
323,625.00

-3,136,805.00
3,136,805.00

-1,092,288.00

1,002,288.00

-1,761,451.09

1,761,451.09

-1,366,981.40
1,366,981.40

-4,116,214.41
4,116,214.41

-6,654,354.00
6,654,354.00

2,850,287.06

-1,092,287.50
1,092,287.50

-19,824.59
241,929.58

-3,755,494.26

-1,301,802.46
1,115,722.84

-1,272,915.91
662,615.89

-3,571,134.90

3,920,249.43

-5,941,636.81
6,297,050.73

-121,339,368.46 -101,230,859.92
197,639,978.93 166,084,657.86

2,964,573.80

-4,102,829.50
3,725,867.28

5,704,875.50
0.00

-109,160.00
109,160.00

0.00
0.00
0.00

0.00
0.00

5,000.82
61,638.14

0.00
278,967.00

-5,942,108.11
6,067,385.49

-4,842,087.07
6,170,604.72

AVAILABLE BUDGET

-303,800.41
81,695.42

618,689.26
286,517.94

-0.50
0.50

-459,648.63
645,728.25

-94,065.49
704,365.51

-545,079.51
195,964.98

-712,717.19
357,303.27

-20,108,508.54
31,555,321.07

36%

0%
10%

#DIv/o!
#DIV/0!

66%
66%

#DIV/0!
100%

#DIv/o!
100%

0%
100%

109%
0%

100%
0%

34%
66%

33%
91%

% USED
6%
75%

120%
91%

100%
100%

74%
63%

93%
48%

87%
95%

89%
95%
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CENTRAL DEPOSITORY 3193,166 14 5571 408 20 257272596 1.852,162 71 2,357,640 34 4,791,026 76 2176,581 46 175981883 1,921,425 98 205436205 4,920,689 11 215319526

MONEY MARKET ACCOUNT 10356,744 16 1037.095 46 1037435 55 103778709 2254447260 2405195337 2806095875 26,56948832 2157807777 1858482234 2189177170 23.104,47525

DSS TRUST 47,592 58 47,349 43 41,014 26 42,702 09 29,921 90 33,548 74 28,0086 74 31,296 39 27,589 73 30,826 08 3072157 29.757 67
TOURISM 46,113 62 57,463 06 71,148 73 65156 03 77,234 09 72,936 62 68,101 06 76.544 89 69,859 81 65917 25 83,945 94 72,363 09

F8A ACUNT"" 30.363 43 30,363 43 30,167 35

GENERAL FND 3,408,882 49 " 8‘.2% 08 6,220,001 89 4,522,758 23 1677236 71 398,309 79 1,815,128 87 150217178 4128 91382

GENERAL FUND-TERM * 935886049  14,350,44180 19,359,879 50 - . - - - - -

AIRPORT 30237060 302 381 61 302 387 07 302,369 94 302,392 43 302 395 00 302,397 57 302,399 89 302 402 46 302,404 95 302 407 52 30241001

PROPERTY REVALUATION 721,348 49 72137478 721,387 789 721,394 65 721,400 58 72140871 72141284 72141838 721424 51 72143044 721,436 57 721,442 50

COUNTY BUDGETED TRUST
FUND 158,922 06 158,827 85 168,830 72 158,932 23 158,933 54 158,934 89 158,836 24 158,937 46 158,938 81 158,940 12 158,041 47 158,942 78

SOLID WASTE 1,436,197 00 1,436,249 30 1.438,275 25 2,569,296 87 2 569,317 89 2,569,339 81 2,569,361 63 2,569,381 34 2,569 403 17 2569,424 29 2 569,446 11 2,569,467 23

SOLID WASTE-TERM POST-

CLOSURE RESERVE * 1,132,904 30 1,132,968 52 1,132,994 56 . - - - - - - - -
TOURISM 631,302 36 631,325 35 631,336 76 631,342 76 631 347 95 631,353 31 631,358 67 631,383 51 631,368 87 631,374 06 631379 42 631,384 61
NATER FUND 9,325,378 51 9325718 12 9,325,886 62 9,325,975 24 9,326 051 80 9.326 131 11 9,326,210 33 9,326,281 88 9,326,361 11 9.326.437 77 9,326 516 99 9,326,593 86
SOMMUNITY DEVELOPMENT 1,494,985 40 1,495,039 84 1,495,068 85 1,495,081 08 1,495,083 35 1495 106 05 149511875 1485130 22 1,495,142 92 148515521 1,495,167 91 1,495,180 20
NSURANCE FUND 220777 05 22078509 220,788 08 220,791 18 220,793 00 220,794 88 220,796 76 220,798 45 220,800 33 220,802 15 220.804 03 220,805 85

CAPITAL RESERVE

SCHOOLS 4,335,314 46 4,589,159 89 4,902,777 28 5,198,140 12 5 467,261 19 5,751,811 19 6,031,324 15 6.286 556 07 6,594,064 16 6,873,295 71 7121792 46 7,436,592 84

EMERGENCY TELEPHONE 429,332 53 420,348 17 429,355 93 420,360 01 429,383 54 429,367 19 429370 84 42937413 42937778 429,381 A 420,384 96 429,388 49

TRANSPORTATION 1177.770 14 1.177.81303 1,177,834 31 1,177,845 50 1.177.855 18 1,177,865 18 1,177,875 18 1.177.884 22 1,177,894 22 1177,803 80 117791380 1.177.923 58

CAPITAL RESERVE 246538408  2.48547386 2,465,518 41 2485541 84 2.485.562 11 2,465,583 05 2,485,603 88 2,465,622 g1 2,465,643 868 2,485,664 13 248568507 1,726 529 88

DUPLIN COMMONS CAPITAL

RESERVE 640,460 80 640,484 12 640,495 69 640,501 78 640,507 05 640,512 49 640,517 83 640,522 84 640,528 28 640,533 85 640,538 99 640,544 26

BNY MELLON INTEREST 8622 8622 1.029.723 67 178 179 179 179 179 1,029,723 57 169 169 169

B8NY MELLON PRINCIPAL 148 46 148 46 148 48 148 47 148 47 148 47 148 47 148 47 1,935,003 18 318 318 318

BOND ACCOUNT |
INSURANCE CLAIMS
ACCOUNT™

“The NCCMT board voted to ciose the term portfoko  The funds avaiisble were transfared 1o the respective fund accounts for General fund and Sohd waste
“*INSURANCE CLAIMS ACCOUNT WAS CLOSED IN JUNE AND DEPOSITED TO THE INSURANCE FUND

542 AVERAGE LIVES COVERED

]
545
538

523,291.14
516,313.46
$76,732.51
$83,591.06
$141,342.31

1,039,604.60

1,

WEEKLY CLAMMS PAID FROM NEHIPF RESERVE

7/2/2021
7/9/2021
7/16/2021
7/23/2021
7/30/2021
8/6/2021
8/13/2021
8/20/2021
8/27/2021
9/3/2021
9/10/2021
9/17/2021
9/24/2021
10/1/2021
10/8/2021
10/15/2021
10/22/2021
10/29/2021
11/5/2021
11/12/2021
11/19/2021
11/26/2021
12/3/2021
12/10/2021
12/17/2021
12/24/2021
12/31/2021
1/7/2022
1/14/2022
1/21/2022
1/28/2022
2/4/2022
2/11/2022
2/18/2022
2/25/2022
3/4/2022
3/11/2022

YTD EXEPNDTIURES

JuLy
AUGUST
SEPTEMBER
OCTOBER
NOVEMBER
DECEMBER
JANUARY
FEBRUARY
MARCH
APRIL

MAY

JUNE
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