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BOARD OF COUNTY COMMISSIONER’S MEETING
Monday, April 4", 2022
224 Seminary Street
Kenansville, N.C. 28349

The Duplin County Board of Commissioners met at 6:00 p.m. on Monday, April
4™ 2022 in the Commissioners Room located at 224 Seminary Street, Kenansville, NC.

Present: Commissioners: Dexter B. Edwards; Jesse L. Dowe, I11.; Elwood Garner;
Kennedy Thompson; and Wayne Branch.

Also Present: Mr. Davis H. Brinson, County Manager/Airport Director; Trisha-
Ann Hoskins, Administrative Officer/ Deputy Clerk; Tracy Chestnutt, Finance Officer; and
Mr. Tim Wilson, County Attorney.
Call to Order

The meeting was called to order by Chairman Edwards.

Invocation and Pledge of Allegiance

Invocation was given by Mr. George Futrelle. The Board then led those in
attendance in the pledge of allegiance to the flag of the United States of America.

Approval of the Meeting Agenda

Motion was made by Commissioner Garner, seconded by Commissioner Branch,
carried unanimously to approve the meeting agenda.

Approval of the Minutes — Governing Body
Motion was made by Commissioner Branch, seconded by Commissioner Dowe,
carried unanimously to approve the minutes of the March 21%, 2022 Board of
Commissioners meeting as presented.
REGULAR MEETING AGENDA
CONSENT AGENDA

Motion was made by Commissioner Garner, seconded by Commissioner Dowe,
carried unanimously to approve the consent agenda which consisted of: Budget
Amendment Journal Entry Report, and Tax and Solid Waste Releases- #19267-
19293.

ITEMS TO BE MADE PART OF MINUTES

Administrative Budget Amendment Journal Entry Report

AGENDA
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Public Comments
No Public Comments
End Public Comments

Davis H. Brinson, County Manager/Clerk to the Board appeared before the Board to
request Board guidance on the implementation strategy for the classification and
compensation study recently completed by Bakertilly. At the Board’s annual budget retreat J
held on February 18™, the Board was presented with an overview of the County’s current
classification and compensation system as it relates to the County’s positions and given the
final report including the methodology used by Bakertilly to update the classification and
compensation system, options for implementing the compensation system and for addressing
issues related to salary compression and other compensation/pay issues. The
recommendations offered in the study seek to increase the market competitiveness of our
County’s compensation program within the regional marketplace and provide increased
internal equity among County positions. It is the belief of Bakertilly that the implementation
of the recommendations will assist the County in attracting new employees and in retaining
current employees needed to meet the County’s service demands. Mr. Brinson advised that it
was his recommendation that the Board fully implement Option 3 which will raise the
County’s minimum salaries across all grades, which are currently 24.53% below the average
minimum salaries of the jurisdictions surveyed to compile the study. The County Manager
stated that Option 3 would not only move around 531 budgeted positions that are currently
below the minimum salaries of the new proposed grades to the minimum, but this option will
also address the issue of salary compression by providing an addition increase of .5% for
each year of continuous service with the County. The implementation of Option 3 will, in
the opinion of the County Manager, provide equitable and competitive salaries for all County
employees. It would also implement a salary structure that provides for internal equity and
ensures external competitiveness with other entities in our geographic area. The cost to
implement Option 3 in the first fiscal year (FY23) is $4,549,193.78 for general fund J
departments and $415,034.93 for the enterprise fund departments for a total of
$4,964,228.71. The County Manager proposes to use $9,137.752.00 of the remaining
American Rescue Plan Act (ARPA) funds allocated the County to cover the increase to the
County’s annual budgets in both FY 23 and FY 24. This will allow the Board two (2) fiscal
years to plan and strategize for future funding of the increased operational costs as a result of
the pay study implementation. Commissioner Garner expressed reservations that the County
was using ARPA funds to finance the cost of the implementation of the recommendation of
the pay study in that the funds would run out in two (2) years and that the current Board was
tying a future Board to a twelve and a half cent (12 1/2¢) tax increase. He then asked County
Attorney Wilson if the current board could legally tie a future Board to a tax increase. The
County Attorney advised that while Commissioner Garner’s statement was technically true in
practicality a future Board would not be required to pay the same salaries. Commissioner
Garner then questioned the fact that Bakertilly used New Hanover and Cumberland Counties
as comparison Counties to compile the pay study and stated that if they hadn’t had been used
it would have saved the County anywhere from 5%-10%. He advised that Duplin County
shouldn’t compare itself to those two counties because we do not have the tax base that they
have and will never be able to compete with them. The County Manager explained that we
are competing with New Hanover County for employees. Chairman Edwards expressed his
appreciation for what every employee has done for the County and looks forward to seeing
what they are going to do in the future. He stated that he voted against funding the pay study
because he didn’t know how the County would fund the results. Chairman Edwards stated J
that this was long overdue and he appreciated the opportunity. Commissioner Thompson
stated that the pay study was the right call and that it was 10-20 years too late. He went on to
say that this needs to happen. Commissioner Branch commented that it was time to do the
right thing by the people, that there was no need to continue to delay and that he had no
reservations. Commissioner Dowe commented that the employees are the County’s most
valuable resource and with them and the County Manager we will take care of the citizens
and provide the services they deserve.
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Motion was made by Commissioner Branch, seconded by Commissioner Dowe, carried
unanimously to approve the proposed salary grades and classifications and to fund Option 3
of the Bakertilly Duplin County Classification and Compensation Study dated February 15,
2022 in the Fiscal Year 2022-23 Duplin County budget.

Davis H. Brinson, County Manager/Clerk to the Board appeared before the Board to
receive any road/highway concerns from the members of the Board and/or the general public
so he could convey those concerns to the NC Department of Transportation (NCDOT).
Commissioner Dowe explained that Willis Carr Road is a dirt road north of Magnolia that he
would like to have reviewed NCDOT to determine if it is eligible for paving because of the
traffic. He also requested to NCDOT look into repairing the pot holes on that road as well.
Commissioner Garner reported that State Road 1959 the Paul Ed Dail Road near where it
intersects with NC Hwy. 24 in front of Cast Ambulance Services has a stop sign that is
damaged-- the sign is hanging off of its post. Mr. Davis Brinson gave an update about a
previous concern at C.M. Outlaws Crossroads: the DOT has advised that they will review the
traffic accident data over the next six (6) months and will make changes according to the
information, if the data warrants additional changes or lights. Commissioner Branch
informed Mr. Brinson that Landfill Road in the Rose Hill area, heading toward NC Hwy 11
is littered with some trash. Mr. Davis Brinson reported to the Board that the railroad crossing
at Bruce Coston Road has been repaired.

Frankie Herring, IT Director, appeared before the Board to present the contract with
Toshiba for Printer Management. The Duplin County IT Department desired to sign a rental
contract with Toshiba for printer management. The IT Director advised that Toshiba
currently holds the rental contract for all of the County’s copiers. The approval of the
proposed rental contract would result in Toshiba also managing network and/or USB printers
for all County Departments. Departments would have the option to lease or purchase printers
through Toshiba as well as the option to keep their current printers and let Toshiba manage
print services. The program provides the same benefits as the copier contract. Toshiba will
service, provide ink/cartridges, drums, and/or replace managed printers if needed.

Motion was made by Commissioner Dowe, seconded by Commissioner Branch, carried
unanimously to approve the AIMS (All Inclusive Maintenance and Supply) maintenance
contract with Toshiba Business Solutions for print management services and authorize the
County Manager to sign the associated documents.

George Futrelle, Airport Director/Assistant County Manager, appeared before the Board
to present the Airport Capital Project #7548- Change Order #7. With the completion of the
NC Forest Service Hangar Complex Project, this change order reconciles all as-built survey
quantities and contract amount with the contractor, River Landing Builders, LLC. This final
change order is a credit to the project, thereby reducing the contract amount by $35,472.30.
The Duplin County Airport Commission reviewed and approved at their March 23, 2022
meeting and recommends approval from the Board of County Commissioners.

Motion was made by Commissioner Garner, seconded by Commissioner Branch, carried
unanimously to approve Duplin County Airport’s NC Forestry Service Hangar Complex
Project final Change Order #7 in the credit amount of ($35,472.30).

Ms. Nitella Faison, M.A., VSP of Coastal Horizons Center appeared before the Board to
request the Board adopt a proclamation in recognition of sexual assault awareness month.
Coastal Horizons Center, Inc. is a private, non-profit service delivery corporation servicing
Eastern North Carolina whose mission is to provide a continuum of professional services to
promote healthier lives, stronger families and safer communities. Ms. Faison is Coastal
Horizons Center's sexual assault victim advocate for Duplin County. As a part of their
mission, Coastal Horizons Center provides free services to sexual assault victims and their
families. Their services include: 1:1 therapy, group support, court accompaniment and
advocacy. April is Sexual Assault Awareness Month (SAAM), a time to focus the attention
to the prevalence of sexual assault and educate communities, individuals and relatives about
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how to prevent it. Thus, Coastal Horizons Center has requested to appear before the Board to
present a proposed SAAM proclamation to the next Board and request its adoption.

Motion was made by Commissioner Branch, seconded by Commissioner Garner, carried
unanimously to adopt the Proclamation proclaiming April, 2022 as Sexual Assault
Awareness Month in Duplin County.

Elizabeth Stalls, County Planner, appeared before the Board to present a lease with the
Chinquapin Recreation Association. Duplin County owns a parcel of land (08-E015) at the
site of the old Chinquapin Elementary School at 2700 S. NC 41 and 50 Hwy, Chinquapin,
N.C. which had been leased for many years by the Chinquapin Recreation Association for the
purpose of providing the community with a recreation park. The area used for recreation is
approximately 9.5 acres behind EMS Medic Station 3, built in 2020/2021. Chinquapin
Recreation Association is interested in leasing the property (approx. 9.5 acres) on a long-term
basis to minimize both parties’ annual administration efforts and expenses. Pursuant to N.C.
Gen. Stat. § 160D-272, the County may enter a lease term of up to 10 years upon resolution
of the Board and 30 days’ public notice.

Motion was made by Commissioner Thompson, seconded by Commissioner Garner,
carried unanimously to accept the proposal of a long-term lease with Chinquapin Recreation
Association for five (5) years; authorize the County Planner to publish a Public Notice of the
Board’s intent to lease approximately 9.5 acres at the old Chinquapin Elementary School site
to the Chinquapin Recreation Association for a term of five (5) years and authorize the
County Attorney to prepare the lease.

Tracy Chestnutt, Finance Officer. appeared before the Board to present the contract for
audit services for FY 2021-2022. The Duplin County Finance Office solicited fifteen (15)
firms for request for proposals for audit services on February 22, 2022. The County received
four (4) intents to bid and one (1) proposal by the RFP deadline. The County resubmitted
requests for proposals to the firms who submitted an intent to bid and received two (2)
proposals. Thompson, Price, Scott, Adams and Co., P.A. and R.H. CPAs. R.H. CPAs,
PLLC operates offices in Lexington, Charlotte and Greensboro and have experience with
larger municipalities, school systems and community colleges. R.H. CPAs, PLLC submitted
the lowest responsive bid. The County received favorable references from clients of the firm.

Motion was made by Commissioner Thompson, seconded by Commissioner Dowe,
carried unanimously to accept the proposal for audit services from R.H. CPAs and authorize
the Board Chairman and County Manager to execute the FY 2022 audit contract upon
approval by the County attorney.

Laura Jones, County Librarian, appeared before the Board to present information on the
National Library Week — “We Want You Back in our Books” Campaign — Fine Forgiveness
Month. Across the country, Libraries have been going FINE FREE in an effort to get people
back into the buildings to use library materials. Charging library fines keeps the people who
need access to materials the most from entering the building. An average family saves $484
a week using library materials — mom and two kids come into the library and check out 6
movies and 20 books — this saves them around $84 for DVD rental (Redbox $1.99/day) and
$400+ in books (average book retails $20) If those items are returned late, the fees could
quickly add up - $1.00/day DVDs and .05/day per book - $42/week for late movies and
$7/week for books. Many families choose NOT to use the library to avoid potential fines for
lost books or fees for late returns. Reading skills begin in the earliest pre-school years. Our
county is a low-literate county with thousands of children reading below grade level.
Exposure to free reading materials at the library from a young age sets a foundation for
learning and a lifelong love of reading. The County Librarian requested that the Library
System go fine free for the month of April 2022 but Commissioner Garner suggested that the
initiative be extended through the month of August 2022 in order to better gauge the
program’s effectiveness.

Motion was made by Commissioner Garner, seconded by Commissioner Branch, carried
unanimously to approve for the Duplin County Library System to set-up and operate FINE
FORGIVENESS until the end of August 2022.

-

—
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Commissioner Dowe, Department of Social Services (DSS) Board member, formally
introduced the newly selected DSS Director, Ms. Annie Murrell to the Duplin County Board
of Commissioners and those members of the public in attendance.

Annie Murrell, Director of the Department of Social Services (DSS), appeared before the
Board to present a request to establish a Foster Care and Adoptions and Adult Services
Program Manager Position. DSS has two trainer positions that have not been utilized for
several years due to the high percentage of turnovers and a lack of qualified candidates to fill
the positions. Due to the fact that the Child Protective Services (CPS) unit is receiving an
influx of CPS reports, which has required an inordinate amount of the Program Manager’s
time, the Program Manager has had less and less time to focus on and offer their assistance to
the other two units, Foster Care & Adoption and Adult Services. DSS Director Murrell
explained that the creation of this position will allow a Program Manager to be dedicated to
these two units allowing for more time to stay abreast of changes in policy and guidelines
and to focus primarily on the Foster Care & Adoptions and Adult Services. It will also help
ensure program integrity by making sure that the programs are adhering to rules and
regulations and to guide the two programs in changes that are taking place in both programs.
The DSS Director proposes to fund the Foster Care & Adoptions and Adult Services Program
Manager position by eliminating the two (2) Social Worker trainer positions which will result
in a cost savings within the DSS’s departmental budget. This request has been reviewed and
approved by the Duplin County Board of Social Services.

Motion was made by Commissioner Dowe, seconded by Commissioner Branch, carried
unanimously to approve the request that the two (2) Social Work Trainer positions at the
Department of Social Services be eliminated and that a Program Manager position for Foster
Care and Adoption and Adult Services be established.

Davis H. Brinson, County Manager/Clerk to the Board. appeared to make general
announcements and/or updates.

Motion was made by Commissioner Dowe, seconded by Commissioner Edwards, carried
unanimously to recess until Tuesday, April 5", 2022 at 7:30 a.m. for a joint meeting with the
James Sprunt Community College Board of Trustees in the Ed Emory Auditorium located in
the Lois Britt Agricultural Office Building at 165 Agriculture Drive, Kenansville, NC.

Ll

Davis H. Brinson
Clerk to the Board
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19281 [MARY S JONI'S ] 2018 | 46450 [§ 2839 : PN %0008 124 27 [SWMI DOUBLE LISTED .
19282 [MARY S JONLS S 8 2017 | a6%6350 |5  w4a ‘s 3mls ! ‘
H ) _ 3040S oo 12348 H DOUBLE LISTED
19283 [MARY 5 JONLS i 016 | 48se3s0 | S 3826 s Vs T s %W 12879 |SWMH DOUBLE LISTED _
[ 19284_[MARY & JONI $ R 1\ 8 i 2005 | aeteaso |5 w20 S 192,85 %000 133 12 [SWMIt DOUBLL LIS TLD :
19285 |[MARY S JONES vy 4650450 |3 428S T o T 0s am)s
B 5 s 1 915 %000 13713 [SWMHDOURBI L1 ISTFD
19286 [1 DUARDO MORAI 1 S . Tob 003 2021 | ol68%64 |5 2638 5§ 074 s 2038 193] 3207 [SOt.D 2006 mI/:il igkilg’zozo
{19287 [ANTHONY J NICHOLS URS o L W2 417620 |3 26956 3 754 S %w]s 367 10 [MOBILI_HOME MOV D OUT OF COUNT
19288 [ANTHONY I NICTIC oy 2020 6417620 (S 26956 § 754 s w00 6710 ] IT1 HOM 100U CoANTy
19289 TANUTIONY INKHOIS BRS owe 019 6417620 'S [SEY] L) ) OUT OF COUNTY
19290 wLLLATAYL SMITH o oon oy | ocer | e |8 S 046 o2 s w0 108 25 |SWMH DOUBLE LISTED.
19291 VANTAGL SOUTH ATLANTIC LLC m o7 | 2021 | sus2m62 |8 s o s 0.{s oSl 5 57 [SOLD TRAILER 2020 _
19292 _JUAN A VERDIN & WIFF FRICA § VFRDIN ST 8958411 N R T Y 180,00 [OW1 1 1INGS YAAN] .
19293 (LIFION CWHALLY & WikE SHERRY A ameos 1T T 3 o000 9000 |sW I EF CHARGED TOTARD NTRROR 3
— : - - 1— 1
T CRAND i o 8 ls 3 %
"GRAND TOTAI o S 203337 5 44381 M91[S 229915 S66l S 2790003 umzﬁ' - - 3 ) :
CRAND TOTAL ‘ = ! — i
-— - |
‘ -
, ) E— J .
— [SUBMITIED BY: T IFINAL APPRON AL BY:

03/30/2022 12:36 |Duplin County, NC P 1
chelsey.lanier IJOERNAL INQUIRY lglcjeing
YZAR PER JOURNAL SKC EFF CATE ENT DATF  INL DESC CLERK FNTITY AUTC-REV STATUS BUD YFAR JNL TYPE
2022 09 310 BUA 0371572022 03/15/2020 04G47, crelsey larier 1 N Hist 2022
IN  ORG "OBJECT PROJ RET1  REF RFF LINE DESCRIPTION DEBIT CREDIT OB
AUCOURT DRSCRIPTION
L 4310 13520 T 5,86Y9.4/
REPALRL & MAINTENANCE EQUIPME
7 4370 43210 ks 1, 000,00
TELEPHONE
3 4370 45100 T 8,869.87
CAPITAL OUT'AY
*+ JOUXNAL TOTAL 0 00 D 00
YZAR PFR JOURNAL SRC EFF [ATE FNT DATF  JNI DESC  JLERK ENTITY AUTO-REV STATUS BUD YEAR JNL TYPE
2022 09 329 BLA  03/15/2022 037157707 040477 Frelsey. lanier 1 N Hist 2022
N ORG OBJECT PRI REFI  RFFZ REF 3 LINE DESCRIPTT(.N o DEBIT TTCREDIT uB
AC_OUNT DESCRIPTION
14335 42980 r 40G.00
PROUGRAM SUPPLILS
2 4335 43110 1 400.00
IRAVEL
A+ IOUKNAL TOTAL 0.00 .00
YZAR PLR JOURNAL SRC EFF [ATF FNT OATr  JNL DEGC  CLERK ENTLTY AUTO-REV STATUS BUL YEAR JNL TYPR
“077 09 351 BUA 03/16770.. G3/16/70°7 040475 chelsey. lanter Hist 2027
[N ORG  DBJECT PROJ RFF  KEED REF 3 LINF PESCRIPTION DEBLT TCREDIT CB
ALCOUNT DESCRIPTTON
EERL 4199C 967 0%
PROFESL JONAL SERVICES
2 4210 44500 - 265,00
KENT
34130 43516 B 1,350.00
SOCTWAPE MALNIEFNANCE
4 411y 42606 - 400.00
OFFICE SUPPLIES
5 4110 431:¢ 100.00
TRAVEL
5 4110 43544 - 200.00

O TWARE MATUTENANCF
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03/30/2022 12:36 {Duplin Count¥, NC |P 2
chelsey.lanier IJOERNAL INQUIRY lglcjeing
PER JOURNAL SRC EFF DATE ENT DATF  JNL DES3(  JLERK ENTITY AUTC-REV STATUS BUD YEAR JNL TYPE
09 351 BUA 03/16/2022 03/16/2042 040472 crnelsey laniet i N Hist 022
ORG OBJECT PROC REF1  REF2 RFF $ LINE DLSCRIPTION DEBIT CREDIT OB
ACCOUNT DESCRLPTLON
4110 43910 T 107.00
ADVERTIHING
4110 44910 1 100.06
DUKS ANL LUBSCRIPTIONS
4210 42600 1 200.00
OFEICE oUPPLIES
4210 43540 T 55.00
SOFTRARE MATWTFNANCE
4110 42600 1 1,10006.00
QFFICEH LUPPLLEDS
1130 44300 1 315G 90
RENT
»+ JOURNAL TOTAL 0 00 U.u0
PER JOURNAL SRC EFF DATE ENT DATF NI DESC  CLEnk ENTITY AUTO-REV STATUS BUL YEAR INL % YPE
09 364 BUA 03/16/2022 03/16/202. 040422 che.sey. bar 1er 1 N Hist 2027
"ORG OBJECT PROJ REF1  REF? " RFF3 LINE DESCRIPTICN o DEBIT CREDIT OB
AUCTQUNT DEGJIRIPTION
4180 42600 i 147 67
CFFICE SUPPLIkG
4180 43540 i L4167
SOFTWARE MAINTENANCE
4+ JOURNAL TOTAL 0.00 0 00
PER JOURNAL GSRC Ebf DATE ENT DATE  JNL DFSC  CLFRK ENTITY AUTC-RFV STATUS BUD YEAR JNL TYPE
09 454 BUA 03/21/2022 03/21/2022 040422 chelsey.lamer i N Hist 2027
ORG OBJECT PROJ REL1  KEF2  REF4 LINE JESCKIPTION N DEBIT "CREDIT CB
ACCOUNT DFLURIPIION
4953 11260 T 1,560 06
GTHER PERSONKEL
4954 42980 P 4,500 Ob
PROGRAM LUPPLIES
4450 43520 : 100. 00
prEALRL &4 MALNTERANCE FUUTPME
03/30/2022 12:36 |Duplin Count¥, NC 3 3
chelsey lanier | JOURNAL INQUIRY fglcjeinq
PER JOURNAL SRC EFF DATL ENT DATE JNI DESC CIEFK ENTITY AUTO-REV STATUS BUD YEAR JNL TYPE
29 454 RUA 03/21/2022 03/21/2022 040422 chelsey..aniwr 1 N Hist G
ORG OBJECT PROJ REF1  REFZ " REF3 " ITNE DFSCRIPTION DEBTT CKEDIT OB
ACCOUNT DESCRTPTTON
4050 44500 T 411.30
. INSURAN"E AND BONDS
4950 43510 T 1,000.00
REPATRS BUTTDING AND ROUNLS
4950 42980 r 800.00
PROGRAM LUPPLLIES
4940 42696 T 2,471 30
OFFICE SJPFLIES
«* JNRNAL TOTAL, 0 00 G. 00
PER JOURNAL SRC EFF CATE LNT OATL  JNo UESC  CLFR= ENTITY AUIC-RLEV LTATUS BUD YEAR JNI "YPE
0y 455 BUA 03/21/2022 03/21/2022 04042, chel sey. tanier f N Hist 2022
ORG  OBJECT PROJ REF1  REF? REEs “{INE DESCRIPTION T pEsIT CREDIT UB
ACCOUNT LELCRIPTIION
5165 43530 600 00
RFPATRS  VEHICLES
5165 42600 [ vhY 00
OFFTCE SURPLIES
++ JOURNAL TOTAI U 00 G.00
PFK JOUKNAL SRC  EFF DATE ENT DATE  JNL DES.  CLERK ENTITY AUTC-REV STATUS BUL YRAR JNL TYPE
09 479 BUA 03/22/2022 Q3/22/2322 04042 chelsey tanler R N Hist 2022
JRG | OBJECT PROJ REF1  REF2 REE 3 I.INE JLSCRIPTION " TpepIT LREDLT OB
ACCQUNT DFLCROPTION
4530 4210u y 21,0.00
R HOULFREEFPING
453¢ 41990 1 200.0u
PROFESSTONAL 57RVICES
45 41, 49500 T 700, 0y
INLURANCE AND ANLS
449 51 41700 T ~Ul 0L
BOASD TXPFNAT
45 47 42980 ‘ 300 v

PR GRAM

IR K A PR



03/30/2022 12:36
chelsey.lanier

YEAR PER JOURNAL SRC EFE DAIE
2022 09 479 BUA 03/22/2027
LN ORG (BJECT PROJ  RET1

6 4141 43110

7 4141 42660

8 4140 43110

9 4140 42600
YEAR PFR JOURNAL SRC EFF DATE
2022 09 495 BUA 03/2.0/2022
LN ORG OBJRAT ERUJ RECL

1 4530 49807

2 1530 43510

5 4920 41990

4 4920 44910

5 4350 49917

6 4350 47774

7 4350 46992

YZAR PER JOUKNAL SRC EFF DATE
L022 Uy 519 HUA 03/23/2020
Lu  0RG " ORJECT PRO. RET1

|Duplin County, NC

{ JOURNAL INQUIRY |glcjeing
ENT DATE NI DESC CLLRK ~NTI1Y AUTO-REV STATUS BUL YRAR JNL TYPE
03/22/2022 U4UAce chelsey. tanier 1 N Hist 2022
REF? KFE 3 - LINE DESCRIPTLON DEBIT CREDIT OB
At LU DESCRIPTION
1 4,000.00
TRAVEL
T 4,000.00
OFFICE SUPPLIES
T 5, 000,00
TRAVEL
T 5,000.00
JFFICE SUPFLIES
<+ JOURNAL TOTAL 0.00 v 0
ENT DASE  INL DESC  CLERK ENTITY AUTO-KEV STATUS BUD YEAR JNL 1YPE
03/722/2622 040422 cnelsey lanier 1 N Hist 2022
REF ¢ REES LINF DESCRIPTION © T DeBIT "7 CREDIT B
AC OUNT DESCRIPTION
T 3,500.0u
SRAJEC™ MATCH FOR GRANTS
. 3,500 00
REPATRS BJILDING AND GROUNDS
: S00 0
PRIFESSTONA. JERVICES
T 500.00
Duk. AND SUBSSRIPTIONS
1 3,400 00
RETRICIED TO BLD IHSPSL 20151
T 2,700.00
FRELTT CARD THARGES
r 706 00
HOMEOWNER 'S RECOVERY FUND
~+ IOURNAL TOTAL S oo 0 L0
ENT DATE  .NL DESC JLERn CNTITY AGTQ-REV STATUS BUD YEAR JNI TYPE
03/.472072 04042, chelsey. lan.er 1 Hist 2022
RFT " REE 3 i LINF DPESCRIPTICN i DEBIT CREDIT OB

AUCOJNT DESCRIPTTON

03/30/2022 12:36
chelsey.lanier

|Duplin Count¥, NC
| JOURNAL INQUIRY

YEAR PER JOURNAL SKC bLEF DATE  ENT DATF  JN. DESC
2022 09 519 BUA 0372372022 03/23/202¢ 089472
LN  ORG OBJECT PRCJ RFF!  RFE.  REF3
1 4952 43111
2 1952 42181
4 2952 42600
a qys2 14500
YEAR PEK JOURNAL SKC EFF DATF ENT DATE  JNL LESC
2077 09 520 BUA 03/23/2022 04/73/2027 040422
LN ORG OBJECT PKOJ REFL  Rk¥>  REF3
6110 43520
2 elle 44500
s o ulin 43300
49110 43510
YeAR PEK JOURNAL SRC EEF UATE FNT DA"F  UNL DESC
L0709 5.6 BUR 03/23/0G97 03/23/2522 01042,
LN OKG _RIFRCT PReu  KEF1  REF. REES
1 7135 4510
2 7143 41390
5 712 43510

|2 5
|glcjeing
CLLEK ENTITY AUTO-REV STATUS BUD YEAR JNIL TYPE
chelsey lanier 1 N Hist 20227
T LINE DESCRIPTION - DEBLT CRESLT OB
ACCOUNT DFLCRIPTION
- 924,00
TRAINING
603 63
EDUCATIONAL SUPPLIES
T 304.44
OFFICE SUPPLIES
1 15 93
INSURANCE. AND RONDS
=+ JOURNAL, TUIAL 0.00 L0
CLERK PNTI1Y AUTO REV STATUS BUD YEAR JNL TYPE
chelsey laniwyr 1 Hist 2022
"IL{NF DESCRIPTICN N SEBLT CREDIT OB
ACCOUNT DRSCRIPFION
2,006.00
KEPAIRS & MAINTENANCE KQULPME
3, 100 00
INSURANCE, AN BONDS
T 3,200 UY
UTILITIES
i 8,900 00
BRPAIRS  BUTINTNG AND GROUNDS
«» JUUKNAL 1OTAL 2 00 0.0U
CLEPK ENTITY AUTG-REV STATUS BUD YEAR JNL [YPE
chelsey larnzer 1 N Hist 2022
T LINE DESCRIPTION T DEBIT CREDIT O
ACCOUNT DELCRIPTION
1 2,09 00
FEPATRG  BULLDING AND GKOUIDS
| 1,000 00
P FESLIONAL SERVIVES
T 1,006 00
RLEATRS  KIILDING ARD “ROLUDS
++ UOURNAL TOTAL v oL n.




- 000861

03/30/2022 12 36 |Duplin County, NC k4 6
chelsey.lamer | JOURNAL INQUIRY |glcjeing
YEAR PER JOURNAL 5RKC EFF DATE ENT DATE  JNI DESC L FRK ENTITY AUTO-REV STATUS BUD YEAR JNL TYPE
2022 09 54) BUA 0372472022 04/24/2022 040420 chelsey.lanismr i N Hist 2022
LN ORG OBJECT PROI RFEFl  REF? RFF3 I.INF DFSCRIPTTON DEBIT o CREDIT OB
ACCOUNT DESCRIPTION
1 4957 43110 T 1,000 00
RAVEI
2 4952 42381 T 1,200 00
EDUCAL [ONAL SUPPLIES
++ JOURNAL TOTAL 0 00 o 00
1EAR PER JOURNAL SRC EFF DATE ENT DATE  JNL DESC CLERK FNTITY AUTO-REV STATUS BUD YEAR JNL TYPE
2022 09 629 BUA 03/28/2022 037/28/2022 040422 ~relsey.lanier 1 N Hist 2022
LN URC OBJECT PROJ REFl  REFZ REFS  LINE DESCRIPTION o DFBIT CREDIT OB
ACCOUNT DESCRIETION
1 5114 42980 T 1,600.00
PROGRAM SUPPLIES
2 5114 42200 T 3,000 0
roon
4+ JOURNAL TOTAL 0 00 0.00
*+ LKAND 1CTAL U.06 0.0
13 Jeurrals printed
£+ END OF KEFGRT - denerated by _HELSEY LANIER **

Duplin County
Classification
Compensation
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April 4, 2022




000862

Pay Study Quick Facts

« The last pay study completed by the County was in 2008. The plan was
not fully implemented. <

« The County has 595 budgeted positions.
« 546 full time positions and 49 part time positions.

« 531 positions are under the recommended minimum of the proposed
pay scale.

. 17 counties and 2 municipalities responded to the survey

Proposed Options

- Option 1-Raises all salaries to the minimum of the new pay scale
- $3,784,889.84

. Option 2-Raises all salaries to the minimum of the new pay scale or
provides a 3% to employees already over the minimum

- $3,909,822.52

. Option 3-Raises all salaries to the minimum of the new pay scale and ~
provides an additional .5% for each whole year of service earned as of J
June 30, 2022.

- $4,964,228.71
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Administration Recommended Option

. County administration requests approval to implement Option 3.

. Option 1 and 2 do not address salary compression between new and
seasoned employees.

- Cost By Fund(includes salaries, FICA/Medicare and retirement)
. General Fund $4,549,193.78
- Airport $23,759.02
. Transportation $61,062.48
- Water $94,432.67
- Solid Waste $235,780.76

Budgetary Plan

« The estimated General Fund
estimated impact is ]
$4,549,193.78.

e Utilize American Rescue
Plan Act Funds

. The County can use $9,137,752 of
remaining ARPA funds to cover
the increase in FY 23 and 24.

. This will allow the Board two m Y 23-24 -
fiscal years to plan for future

funding of the increased e Utilize American Rescue
operational costs as a result of Plan Act Funds

the pay study implementation
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County’s Fiscal Health

Total Fund Blance and Expenditures
70 000 000

58534113 56596432 58640711 0480323

#0000 000 e

45
50 GO0 000 54,067 697 50,608,945
10 000,000
30,000 000 25186 675
19 352,389
20,000,000 18170293
20,553,149
16 398,798

10,000,000 17992730

[}

FY 15-16 kY 1617 br1ooiy FY 1819 Y 19-20 SY 20 01

TOTAL FUND BALAN R e | APENDEEURES

County’s Fiscal Health

Total Fund Balance as a % OF EXPENDITURES
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Duplin County

Toshiba Printer Program

Lexmark Rental Program

e Basic Mono Desktop M3250 $9.00/month

» Basic Color Desktop C4153 $15.00/month
e MFP Mono Desktop XM3250 $19.00/month
e  MFP Color Desktop XC4153 $29.00/month

Brother Rental Program

e Brother HL-L6400DW - 8/W $9.00/month
e Brother HL-L9310CDW - Color $15.00/month

Brother Purchase Price

e Brother HL-L6400DW - B/W $539
e Brother HL-L9310CDW Color $898

Supplies & Service

Networked Cost per Print

B/W Prints $.0098
Color Prints $.059
USB Option (no meters
* B/W $15/month
e Color $29/month

County Summary:

« Duplin County has 145 printers. 12 Networked.
¢ Roughly 22 color units.
* Roughly 123 mono units.

AIMS MAINTENANCE CONTRACT

MA-4.0.0

SALES PACKET NUMBER EFFECTIVE DATE
3/1/2022

TOSHIBA

BUSINESS SOLUTIONS

Sales Representative  Scott Michael

Customer agrees *o purchase and Tostiba Business Solutions agrees to provide parts labor wnk toner and toner collection containers (the “Maintenance
Services ; for the equiprrent ksted balow 1n accordance wath the terms and condibons of this contract  The Maintenance Services exclude paper, staples and all
other parts anc services listed under the Exclusion section or page 'wo of the contract A Connectwvity & Secunty Options Agreement must oe attached and
axecuted for Network Integration Support

CUSTOMER INFORMATION
Customer Nare Duphn County

Acdress 224 Seminary St Phone # (910) 296-2104  Ext Fax#
Aadress 2 B Contact Sandra ><m_m Customer PO #
ey Kenansvilie state NC 2p 28349 femal sandra ayala@duplincountync.com

INVOICE / METER COLLECTION INFORMATION
Meter Collection  FM Audr®

Electronic Invoicing  Yes Invorce Location Customer Address Term 60 Months

SEE ATTACHED MAINTENANCE CONTRACT SCHEDULE FOR DEVICE DETAILS
TRANSACTION TERMS (Consolidated Minimums Per Pool)

Mimmum Payment Excess Per| Exceas Billing
Pool Description Type i Units Payment Frequency Unit Charge Frequency
Service
USB Printers (Non-Networked;
B/W Pnnter Blacx Prints $15 Monthly na Meathly
Color Prrter Color Prints $29 Monthly “ia Monthly
Flat Rae for Serace & Supghes
Networked Prirters Biack Prnts Monthly 20098 Monthly
Includes Service & Supphies Caolor Prints Morthiy 0 058 Monthly
Pur:chase or Rental Optiars
B/W Prirter - 3538 Black $9 Monthly
Color Printer - $898 Color $15 Monthiy

Total Pay

- Cusfornet s dechning mantenance on the equipment kisted on the aitached agreement
Prnted Name

Signature
Title Date 9

THE TERMS AND CONDITIONS HEREOF ARE PART OF THIS SERVICE AGREEMENT. BY SIGNING THIS CONTRACT, THE CUSTOMER ACKNOWLEDGES
THAT THEY HAVE READ AND UNDERSTAND THESE TERMS.

Customer agrees to pay the Mimmum Payment per ransaction terms, plus ary Excess Per Unit Charges for tne term of this Contract When this Contract s signed
9y Customer and TBS n shall constitute a binding contract ana 13 non-cancelable Tas Contract will begin on the date signed by TBS below You nereby
acknowledge ara agree that your electronic signature oelow shail constitute an enforceable and originai signature for all purposes

Privacy Notice By your signature below you hereby consent to allow TABS to remotely retneve usage rformatior for biling purposes  The information retrieved
may be shared with tnira parties for precessing purposas and shall be hmted to the rumber of copies and scans made by model and serial number and the location
of the aevice

Custerrer Duplhin County Toshiba Business Solutions

Prrted Name Pnnted Name

B. Eow
Signature u\ﬁaMN \NN Signature

Title é 14 @Oﬁ\ﬁ\ Date .\_ Y. 20 273 [Tue Date

AIMS MAINTENANCE 1119
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nad by the authonzed 185 representative (Effectve Date) within JO days from the Customer's sigring of thes Contract
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2 Term

annr i
the Renawal Dale For each piece of equpment under this Contract there will be a Start Date & StartMetsr Servics for each piece of equment wik be provided from the Start Date & Start Meter untl this Contract 1s temmnated or the
equpmeitt s withdrawn from the serwce  Customer may withdsaw inanidual equipment by prowding thaty (30) day wntten mobce pros to the Renewal Date  Customer 1s responsible for all remaineng Minimum Payments i Custome is in default
or ff equipment ks withdrawn pror to Renewal Date
3, SERVICE AVAILABLITY, T8S will prowde service durng TBS's normal service hours while the equipment s located withm TBS s designater service area. Service outside TBS's designated area, f avalabie and accepled by TBS 15 subject
fo.aTrp Charge which shall b based on reasonable travel expense for TBS s persannel H s the Tesponsibiity of the Customer to notiy TBS pnor to relocaling aqupment.

The sarvice to keap the equipment i ar restors the equipment to good worlang arder indludes gency Senace Calls and (PNTs) PM's may be performied during the course of an Emergency Serwce Call and are
based upon the specfic nesds of the Indvidual equipment as determined by TBS Mantenance wil includs lubncabon, and of parts deemed necessary by TBS Mantenance paits wi nomally be edhar
Pew of equivalent to new in performance when installed in the squpment. Mantanance parts wil be furmished on an exchange bass and the replaced parts bacome the property of TBS Service provided under this Contract doas not assurs
the umntermupted operaton of the equpment

If the Customer raquests service (o be performad at a bme cutside TBS s nonmal service hours there will be no addonal charge for maimenance pats, however, the service, If avalable will be furmeshed at T8S's apphicable houry rates and
terms then 1n effect. Nothing herein shal be construed to require TBS to prowde service cutside #s normal serce bours and TBS heretry reserves the nght to accept or reyect such requests

In the event there 15 a substantial icrease in the cost of luel, Customer agrees to pay a fuel surcharge. *Substantal® shall be defined as a 10% o more change over a sx manth penod In the average natonal fuel cast as reported by the
Unfiad States Energy Information Adminustrabon.  The banchmark will ba the national average fusl cost as reported by the United States Energy Inlarmabon Admaistraion on the Effective Date of ks Agreemenl.

4 NETWORICINTEGRATION SUPPORT Support of print controllers and prnt'scan enablers that pesm the imteqration of the device onto a Customer's network 1S Covered under the terms of a proparly exscuted Connectty & Secunty
Optons Agreement. The Connectivity & Security Options Agreement 15 an amendment to this contract and must be attached andfor on fle for g opbonat sarvce suppost.

5. INVOICING - LATE CHARGES. The frst Meumum Payment is due upon receipt of an invoice  Thereafier, Mirumum Paymerts wil be due on the same date each month dusing the Term of thes Cantract whether or not Customer recewes an
mvoice Customer's olsigon & pay the Minrmum Payment ts uncondibonal and ts not subject to any reducbon set-off defense, or countarclaum for any reason whatsoever Excass Chick Charge, if applicable, wil be invoiced based on the
biling penod selectad on the face of this contract.

ft any pan of a payment is not made by the Customer when due, Customer agrees 10 pay TBS a Late Charge of the hugher of $25 or two percent (%) of each such late payment, but not more than permeted by law  Customer agrees to pay
TBS the Late Charge not Iater than one (1) month following the date of the onginal Mismum Payment.

6. USAGE. In retum tar the Mymmum Payment, Customer 15 entréed 1 usa the Minimum Number of Undts each billng period  If Customer usas mora than the Miramum Number of Unts 1 any billing penod, Custormar wild pay an additional
amount equal to the number of metered Unlts exceeding the agreed Minimum Included Ursls tmes the Excess Charge as shown on the face of ks Contract. Cusiomer acknowledges that m na event shall the Gustomer be enttied 10 any
refund or rebate of the Minemum Payment f metered units resuk in less than the Minenum Number of Untts any blling penad

Your Toshiba system will come wath two-way commimication enabled, TBS wil provide updates system back ups and meter colection avtomatcaly Please agvse if you do not wish to have thes featire enabled  TBS may estmate the
umber of unis used  requasted Meler Readings are nat recewed before a new bilng penod begins. TBS will adjust the estmated charge for Excess Units upon recespt of actual Meter Readings  Notwithstanding any adustment, the
Customer will naver pay less than the Minmum Payment  Customer wil provde meter readings via an atomated webste. TBS may charge a fee to recover the cost of meter cobections If meters are niot submdted trough the automated
website. TBS rasarves the nght to convest Customer to a fat fee based upon the greatar of a spearfic unrt's hustoncal average voluma or the dewice type s madpoint manidacturer recommended volume ¢ meters are not made avaiable for the
dewce(s) after 3 cansecubve biing penods.

Upon the first annvessary of the Effective Date and each subsequent anniversary date thereaftes TBS resarves the nght lo apply annual increases nat 1o exceed fiteea (15%) percent of the products and servicas combined

7. CONSUMABLE SUPPUES. TBS agrees to fumish consumable supphies fink. loner and torer colecton comaners) for the Tenm of the Contract excapt as exciuded in section 12 below  Customes s rsponsible lor ordenng supphes to
assure ample bme for detivery TBS may chatge you a sunply freight fee to cover our cost of Shippng supphes 1o you  TBS wil determune the number of supphes % be stpped based on the Miremom Number of Units and Excess Unts

metered If TBS detearanes that the Customer has used more than fiteen percent (15%) suppiies than normal for the number of metered unts hased on yields published by the manulacturer Customer agrees to pay TBS s customary charges

for af excess supplies Curvent pncing per unt is based on TBS preferred vendor toner  Unless otherwise noted OEM toner wil be used

All supplies delvered u§2$m§i§!3§0.§§a§=§?<5§ms§a<.ina§ss.=ucu§&§m9§ Any suppbes not consumed as spectfied and not surenderad ta TBS upon
expiration of temunation of ths Cantract sll b invorced to the Customer & TBS's then curent prces  Customer agrees to prowda insurance coverage for supplies in case of loss under any cucumstances Notwathstanding the foregomng the
nish of loss of the consumable supplies shall be Yansterred from T8S ta Customer if such consumable supphes are storad at Customer's faciity

8 TAXES  In addrdon to the charges due under this Contract, the Customer agrees o pay amounts equal to any taxes resultng from ths Contract, or any actties hereunder exclusve of taxes based upon nel Income

9 INSTALLATION AND ACCESS TO EQUIPMENT  Cusiomer agrees to prowde adequate space and including ¥ reqummed, a dedicated 120 vokt or 220 voit electncal ine, as publshed in the

Operator and Sefvice Manuals for the operation and maintanance of the aquipment. Jt TBS has nstalled a powar fiterfsurge protector on the aguipment. it must at al imas ramain continuously nstalied f itis removed Customer agraes io

ourchase areplacement from TBS immed.ataly TBS shall have full and free access o the aquement 1o prowide senice thereon

If persons other than TBS representatives install conversions feature additons acoessones or perfom sence o equipment and as a result further repar by TBS is requred, such repas shall be made 2 TES s apphcable Time and Matenad
rates and terms then o1 effect. If such adomonal repar s required TBS may mmediately witharaw the equigment from this Contract.

10 KEY OPERATOR - END-USER TRAINING Customer agrees 1o designate a Key Ogerator for ‘raming on the use, apphoatons and features of the equpment. The Key Cperatoc will be responisible for normal Key Operator actnabes as

detaled m tne Operators Manual and for traning addwonal end-users. If the Key Operator ssignment changes Customer agrees to desgnate a new Key Operator snmediately TBS agrees to provide trasung for the designated Key Operatar

and to provde il training for end-users an the use, applicatons and features af the equipment  Addmonat frainng requested by Customer after thirty (30) days fram Installavon will be at TBS normal nourly rates.

11 MOVES/IADDS/CHANGES In order % guarantee an-ame toner amval and Gualiy serwce response time TBS must oe notfied 1n advance of any changes in the fieet Prior approval from TBS is requred betore adding new dewces to the

fleet for support. Thent agrees to be responsivle for all costs associated with rekocation i tie Equipment s moved 1o a new locatan, TBS shal have the ngnt to charge 3 new rate for the new locaton and Clent agrees to pay the déference
between the ofd ate and the new rate

12 EXCLUSIONS. Service under thus Contract does not inclide
{a) Fumshung paper staples replacement pant heads batteries fibbons, medsa. penodic mantenance on thermal panters or any of the folovang

sectncal

o) Service af equpment f moved outside of TBS's designated serwce area, (o) Repan of damage or nerRase N serce tme caused by acardent, misuse, negigence, ahuse or disaster {d) Serwice of accessanes, attachments or ciick control
dewces other than thosa of the same manufacturer as the equipment, () Painting or refirshing of the equpment, (f} Making speciicabon changes (g) overhaul when TBS deterrrnes an overhaul necessary because normal repair and parts.
replacement cannot xeep the equipment n saisfaclory operating condiion TBS wik submit a cost esimate o Customer and TBS will not commence wark untl Customer has approved cost, {h) Performing key operator funcons as descnbed in
the operator manuak; {{) Mowng equpment, repar of damage of increase 1n service tyne caused by the use of the equpment for oimer than the ordinary use for wiuch designed, () Repa of damage caused by electcal surges or lightning
stakes, if eguipment 1s connected to 2 TES suppiied power fiker/surge protector repars will be inciuded, () Repar of damage of increase n sarvce bme caused by falwe to contnually provide a surtabie instaklaion enwronment as defined by
the manufacturer with al the faciies prescribed by TBS ncluthng, out not fimded 1o adaquate space, electical powes a¢ condiboning or humddy control. f} Reparr of equpment that has been designated as obsolete by the manufacturer and
genuine OEM parts are o nger available (m} Repar of damage or increase of service dme caused by Customer's use of media outsios the spaceications as descnbed In the operator manual
13 CUSTOMER OWNED EQUIPMENT (a) TBS reserves the nght to mspect the mecharcal condibon of all Customar Owned Equipment to be covered under this Agreement. Customer will be notfied of Equpmant found o require Imimediate
repars. Customer at its opbon, May elect to have sad Equpment repared 2 the then current Naurly serice tabor rate plus parts or elect to have the umi exciuded from tus Agreement. (b) To quality for coverage under this Ageement each
pece of Customer Owned Equipment must have an mibal consumabie supply level of at least 25% {iwenty five percent) of s capacy For any Equipment fakng under that lvel, Customer wil be responuble for replacing andfor purchasing the
1nual consumzbles required 1 restore the device to the 25% level (c) Service of prnters under s agreement wil possibly include replacement parts that may have been used andior recondixoned Parts that have been replaced wi remain
the property of TBS If Customer Owmed Equipment hecomes obsalete ar unserviceable client 15 responsible for replacing the dewce and TBS will remove obsolete dewce from current agreement.
14 INDEMNITY AND DISCLAMER  TBS shall not be responsible for any inunes damages penaltes, clams of losses wcluding legal expenses incurred by Customer o any other parson caused by the wstallabon, selacton, ownership,
possession, mattenance condeon or use of the Equpment Customer agrees w rembursa TBS for and to defend T3S aganst any clams for such losses damages penalbes, clams inyunes or expestses  This mdemmty shall conbnue even
aher thes Contract has expied
IN NO EVENT WILL TBS BE LIABLE FOR LOST PROFITS, CONSEQUENTIAL. EXPECTANCY OR INDIRECT DAMAGES EVEN IF TBS HAS BEEN ADVISED OF THE POSSIBILITY OF SLCH DAMAGES
EXECPT AS OTHERWISE SET FORTH HEREIN, TBS DOES NOT MAKE ANY EXPRESS OR IMPLIED WARRANTIES INCLUDING BUT NOT LIMITED TO ThE MPLIED WARRANTIES OF MERCHANTABILITY FITNESS FOR A
PARTICULAR PURPOSE, REPRESENTATION OR WARRANTY ARISING OUT OF USAGE AND TRADE, COURSE OR DEALING OR COURSE OR PERFORMANCE EXCEPT AS PROVIDED HEREIN THE PARTS AND SERVIGES ARE
PROVIDED “AS1S*
15 GENERAL Sutyect k the terms of ths following paragraph, TBS may moarfy the terms and condibons of this Contract effective on the Renewal Date by providing the Cusiomes with prar watten notice

Any such modificanon will apply unless the Customey withdraws the equpment affected by such moddicabon from this Contract. Otherwise this Contract can only be modfied by a wiitten agreement duly signed by persons authanzed to sign
contracts on behalf of the Customer and of TBS  Vanance from the terms and cordibons of this Conract in any Custorner aner of ather witten moddication will be of no effect.

he Customer represents that the Customer is the owner of the equipmant under tus Cantract, of f not the awner, 1s the lessee o renter of the equipment. Customes will execute a manienance agreement for the equpment with a Toshiba
authorized dealer of Cusiomer will wane cenai nghts under Tosiwba's maniufaciurer's wamanty

Trws Contract 1s not assignabie s right dudes and ebkgatons may not be assigned or transierred by the Customer without the prar witlen consent of TBS  Any atiempt lo assign or transier any of the rights, dubes of obbigabons of thes
Cantract wthout such consent is void

TBS s serce prowided outside the scope of thus Contract will be furnished at TBS's apphcable bme and matanal raies and tarms then n aflect

TBS 15 not respansible for fakire 1o render service due to causes beyond its control

You hereby consernt to recerve electromc marketing communication on Toshiba products and sendcas

This Contract will be governied by the Laws of the state where the Custamer executed s Contract. [f edher panty fais to comply with the terms and conditions of this Conract, the non-breacting party shall natfy the breachung party mn wing
usmg certfied mal to the address on the face of thes Contract. The breactung party shal have thrty (30} days to cure any breach of this Coniract pror 1o the non-breaching party takes the legal acton N action regardless of form, arsing out
of thus Comract may be brought by edher party more than one year afler the cause of action has ansen or in the case of non-payment. more (han two years from the date of the fast payment.
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)

AMENDMENT #1 7O
AIMS MAINTENANCE CONTRACT MA 4.0.0

THIS AMENDMENT #1 TO AIMS MAINTENANCE CONTRACT MA a.o.o
(“Amendment”) is entered into upon the date of the last party to .ﬂm: cm_oi.qmmeZm
Date”) and is by and between Duplin County (“Customer”) :m<_=o.m _onm:o.s.% 224
Seminary St. Kenansville, NC 28349, and Toshiba Business Solutions, a division of
Toshiba America Business Soiutions, Inc. ("Toshiba" or “TBS") having a location at 400
North Main Street, Mount Gilead, NC 27306 (Customer and Toshiba collectively referred
to herein as the "Parties").

WHEREAS, the Parties desire to enter into the AIMS MAINTENANCE
CONTRACT MA 4.0.0 (the “Agreement” or “Contract’); and

WHEREAS, the Parties desire to amend and modify certain terms of the
Agreement

NOW, THEREFORE, in consideration of the mutual promises of the Parties
contained herein and other good and valuabie consideration, it is understood and agreed
upon by the Parties as follows:

All caprtalized terms not otherwise defined herein will have the same meanings as
those set forth in the Agreement.

1 Section 14, INDEMNITY AND DISCLAIMER, is hereby modified to read as follows.

“Notwithstanding anything to the contrary herein, TBS's indemnity ._m _m_.::.wa to acts or
omissions of gross negligence by TBS, and in no event shall TBS, be __mc_mu in mmmaomn.@
for more than the Fair Market Value of the Agreement (“Aggregate Indemnification Cap”).
It is understood that the Aggregate Indemnification Cap is in *mnﬁ an mmm.am.m»m
indemnification obligation, and not on a “per occurrence” basis indemnification obligation.
it is further understood that any indemnification obligated by TBS, may have under the
Agreement shall be satisfied by recourse to insurance funds available under TBS,
Comprehensive General Liability Insurance policy ”

Except as herein modified, the Parties hereby ratify and reaffim 5@.._. ._.mm_umn._<m
obligations under the Agreement. All other terms of the Agreement shall remain in full force
and effect. If the terms of the Agreement in any way conflict with or are otherwise inconsistent
with the terms of this Amendment, this Amendment shall govern and control.

This Amendment may be executed in counterparts, each of which ,.S__ be deemed an
original, but both of which together will constitute one and the same _-._ch:..ma. If E.m
Amendment is executed in counterparts, no signatory will be bound until both the Parties
named below have duly executed or caused to be duly executed a counterpart. Each party
may rely upon the facsimile signature of the other and each _um:< expressly agrees to the
use and acceptance of signatures by digital or other electronic means. The Parties agree
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that a digital or other electronic signature will be a
handwritten signature under the law governing the Agreement. Execution of this Amendment
at different times and places by the Parties shall not affect the validity thereof.

IN WITNESS WHEREOF, each person signing below represents and warrants that he or
she is fully authonzed to execute and deliver this Amendment in the capacity set forth
beneath his or her signature and the Parties hereto have executed this Amendment as of the

Effective Date.

CUSTOMER: TOSHIBA BUSINESS SOLUTIONS:
.% R\@E:meau
A

Signature

Name-

Title.

Date.

31064 2

Dewrer G. morzo«nwu Name:

CupRMAN oF BOCC  Tite:
y.4- 2023 Date:
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ccorded the full fegal force and effect of a

PROJECT-INDUSTRIAL AIRPARK CONSTRUCTION-HANGAR COMPLEX-DUPLIN COUNTY AIRPORT (DPL}

- "AS BUILT™ QUANTITIES

CHANGE ORDER 7-FINAL-DRAFT {Dete Propared) (Chamge Order Ro.)
March 16, 2022 7 (FINAL)
(Nome of 8ponsor) (Sponsars Address) (Project Numbers)
DUPLIN COUNTY 260 AIRPORT ROAD NCDOT Project No 36244.20 14 1
KENANSVILLE, NC 28349 (Bate) (Dockst Na )
{(Nams of Alrport) (Location Airport) North Carokna _l
DUPLIN COUNTY AIRPORT (DPL) KENANSVILLE, NC 28349 (FAA Grant Agresment No }
(Neme of Contracior) {Addrese of Contractor) (Dw Accapted) (Total Max Grant)
River Landing Builders LLC PO Box 1139 _|!
Wallace NC 28466 (Original Contract Cost)
(Description of Work Included in Contract) $4.981,812 60

$42,000 00 (Change Order No. 1 Cost)

5,580 00 (Change Order No. 2 Coat)

(§12.700 00) {Change Order No. 3 Cost)

(5395 00) (Changs Order No. 4 Cost)

$176,04256 {Change Order No. 5 Cost)

$300,250 26 (Change Order No. § Cost)
$ (35,472 30) (Change Order No. 7-FINAL Cost)

(Fwvised Contract Cost)
$5.534,875 56

(Contract Time) (New Contract Time)
[New compietion dste
Ders 600 Pers 712022

(Rasaon for Change Order )
FINAL QUANTITIES

SUBJECT TO CONDITIONS SET FORTH BELOW, AN EQUITABLE ADJUSTMENT IS ESTABLISHED AS FOLLOWS:

(Contract Price)

Not Changed
X by
D d by 3 35,472 30)

Ootars
Ooflars

(Contract Time)

X Not Changed
by 0
D GK

Days;
Days|

THE FOREGOING IS IN ACCORDANCE WITH YOUR CONTRACT DATED

AS LISTED BELOW;

A. The af d ch and work atfected thereby, is subject to all

stipulations and covenants.
B. Therights of the Public are not prejudiced; and
C. Al clasims against the Public Agency which are |

toorasa

of all tioned ch are

Pisase return to us the origina! bearing your dated signature.

We ara sending you electronically (1) original of this Change Order for your acceptance.

The original and one copy will be returned to you after epproval by the Funding Agencies

0

Duplin County

ACCEPTED
River Landing Buiders, LLC
2

=N e |
g ksl
S

o Deer B, Fdunand

L

{Tia)
C AaRMAN oF

NCDOT - Division of Aviation Approval:

Jozfer -

J
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62 | NCDOT 848 |5 CONCRETE SIDEWALK (4" DEFTH) 320 3% Y 00 20,0000
DUPLI COUNTY ARPORY opL) 83 NCDOT 1081 |INSTALLATION OF UG ELECTRICAL UTILVES TO HANGAR BUIL DING v 3 1 000 06 10,080.00
ANRPARK CONST COMPLEX
CHANGE ORDER 7 - FINAL 54 | NGDOT 1206 [PAVEMENT MARKING ) 0 3 ) 1.080.00
Mareh 18, 2022 65 | NCDOT 1205 [PAVEMENT MARKING - HANDICAP MARKING EA 1000 20000
CONTRACTOR; Ownmn: PREPAREDEY MW 56 | NCOOT (510 [INSTALLATION OF WATER SERVICE LNE TO HANGAR BLLOWNOS s #0000 #.200.00
AUVER LANDING BUILDERS, L.C DUPLIN COUNTY AVEDN, NG 37| NGDOT 1810 |INSTALLATION OF " WATER FIRE LINE TG HVDRANT s 3100200 3100000
POBOX 1139 280 AIRPORT ROAD MARTY WYNN PE 55 | NCDOT 1820 [WSTALLATION OF SAMITARY S8EWER FORGE WMARY ) 15,000.00 16.000.00
WALLACE, NORTH CARCLINA 28408 KENANSVELE NORTH CAROLINA 35340 AVCON PROJECT NO.- 2020.0208.01 88 | NCDOT 1520 {INSTALLATION OF SANITARY SEWER LINE TO HANGAR BUR DINGS L3 ,000.00 7.000.00
NCOWA PROECT HO. - 3344.20.44 1 00 | NCDOT 1820 |SUSTALLATION OF GRINDER PUMP WITH ALAN PANEL s 250008 50800
BASE BID - HANGAR COMPLEX < ¥ UNDER 61| NCDOT W30 |INBTALATION OF OLAVATER SEPARATOR & 14,000.00 om0
URRENTL CONTRACT CHANGE ORDER ﬂ Bm  [LAHOK HANGAR BULDING. COMPLETE INCLUDING CONGRETE = 129050000 2000
NO_| sPEC NO. DROCHIPTION UNIT | LN MRice ALy oA ﬂaﬁ“”.x“”ﬂohuﬂmﬁgﬂmzﬁgg
8102 [SAPETY ANO SECURTTY 1 1 » 18.000.00 E§ E i TTEM  EOUNDATION AND DOOR SYSTEM L 1,991.000.00 1.091.800.00
108 JAVIATION SARNCADES m v & -y - - co1-1 MEM JOEMOBILZATION a 850,00 1)
S0t JPROUECT SUVEY AN BREOLT 7 T = ey waol co1< MEM  [REMOBK ZATION s 4000.00 20000
10 v CONTROL 3 n o T YT co13 MEM  ISEDRAENTATION POND MANTENANCE O] 52090 4400.00
5 =) OF DATING ENRANCE [ 1 [0 33000 3.300.00 cons e ANO ERGSION CONTROL s 400080 4mom
0 C-102__ [TEMPORNTY SEEONG 4 0 c 300000 1200000 COVE [ ITEM  [SI7k ASSESSMENT AND REGRADING a 540000 0.0
G102 [TEMPORARY ST PENCE 300 ™ ] ) 120000 cov4 | mEw  |pwosct s 100000 000,00
) €102 JLOCK AND GRAVEL JLET PROTECTION i ) ) 250 00 08000 Co-1| T [ADDRAL mATHROOM s o) TAGO 50
L C-102 EICEL SIOR MATTING 2000 ] ] 200 - o i Y JADD STORAGE ABOVE OFFICES - 1m Ls 24.500.00 30,04 00
10 ct02 e mar, ciasss ) ® cv 10600 0290.00 coae TeM  [ADD STONE UNDER FOOTINGR/BLAB FOR GEWATERING (HANGAR 1) 20 or ax now.00
3 C-102  [SEDMENT / DETENTION BABI INATALLATION 5 1 ) Hp0080 22,080.00 PUSPY — p—— - - Py Py
12 €108 MOBLIZATION 1 1 “ 44,700 30 544,700.00
3 P52 UNGLABSIFED EXCAVATION 280 R o a8 1TATESS Cozs| mEM VATERIAL (FOOTINGE HANGAR 1) : kol Ll bkl 430050
14 P20 [CRUSHED AGGREGATE BASE COURSE 1,300 [] or 590 cozs| MM JunogRcut E MATERIAL LoT, %00 [ (3 19,8000
5 407 ASPYALT PAVENENT ) 20 Ton 15000 n 027 e JREPLACE CAST IRON WITH SCHEDULE 40 WPE 1 s 2.500.00) 750000
158 Pa0T JITUMINOUS ANPHALT PAVEMENT (LOT 1-100% RAY) A w5 oM %5000 2 7%% CO24| TEM  JREPLACE COPPER AIPE WITH UPONOR PPE ! u 0o (o008
) P401 [BTUMINOUS ASPHALT PAVEMENT (LOT 2. 74.A4% PAY) B wa ToN V2 LY CO28 | MEM  IREPLAGE NETAL TRENCH DRAN WITH #VC BOOY TRENGH DRAN ! L8 4 000.00) #4.000.00)
18 402 [EMULBIED ASPHALT PRIME COA™ 2.200 ] GAL 840 - £o2-19 e IREPLACE POE LUGHTING SYSTEM WATHM LED CONVENTIONAL SYSTEM - 1 s (16,000,009} (18 000 50
17 P a0 [EMULBIFIED ASPHALT TACK COAT ™) =0 AL 190 1) ENERAC BIENG
. P00b  |ASPNALT SURFACE TREATIENT 370 [ & ] . ot MEM o | | M ToH MANURACTUER OF s (8.500.00) (00008
19 P8I0 |" CONCRETE MOW STRI> AROUND HANGARS (5 5° DEPTH) 3 00 tF 2000 9.300.00 CO212] TMEM  IREMOVE GROUNONG OUTLETSIN SUAZ - ! e 4£00.0) 500 20y
2 PL20  [TEMPORARY AWFIELD MARKING YELLOW wio REFLECTVE MEDWA ) E) 3 500 150000 CO2-13|  MEM  [BATHROOM FOR HANGAR 2 : ! L) §.100.90 519009
21 PEX  [PERMANGNT ARFIELD MARKING - YELLOW with REFLECTMVE MEDIA an 3 ” .00 2,600.00 C02-14f WEM  [RERACE SLAS REBAR WITH FIBER REINFORCING . ! L8 {11.900.90) {11.800.00)
22 P20 [PERMANENT ARRFILED MARKING . MACK wa REFLECTIVE MEDIA 3 110 T ) 560.00 . . TOTAL BASE &0 w777 47 54 .00 5000
£ o1 * & REINFORCEQ CONCRETE PIPE, CLASS Nl m E -3 F 80.00 13,100.00
2 D70 |'# REINFORGED CONCRETE MPE, CLASS B ) ) [ 8.0 nS7 0 TOTAL ADDALT [ R AL
3 D701 124° REINFORGED GONCRETE PIPE. CLASS Bl 5 % 3 5300 00 - .
28 D701 |3 REINFORCED COMCRETE PIVE, CLASS B a8 3 [ 12000 540000 - - TOTAL CONSTRUCTION  $5.534,673.5¢
27 D701 | REINFORCED CONCRETE PIPE, CLARE IV ] 3 13 s000 2, 10000
3 o 24" REIFORCED CONCRETE PWE, CLASS v nE s [V 8400 18,000.00
) D701 J3tr RENFORCED CONCRETE PPE, CLASE & 21 26 13 11000 25000
) DS e PVC ) ] 53 50 .
3 O-THh JoROP NNLET 15 15 €A £.200.00 78.008.00
32 D751 JREPAN DXISTING DROP MLET STRUCTURE l o 420300 5000.00
) D72 [ FLARED END BECTION 1 ) 14000 1400.00
) D752 [ FLARED END SECTION 1 ® 150000 140900
3% F-182 [ CHAMN-UNK FENCE 4% ¥ 2278 1201 0
) F182 |20 SUOIG GATE Y & 450000 W
37 . FG |ACCESS CONTROL SYSTEM y [y 18.200.00 1040020
3 MR |ARCRAFTTIE COWN ' A 800.00 780300
» Y01 lseEDNG [ c 200000 $.900.00
© Ta®  (MUALCHING « 3 Y703 00 $,000.00
« L1008 {ae, V. TVPE T CABLE 20 0 0 £ 20000
42 L-100 96 BARE COPPER CABLE CONTERPORE m e (T3 ons 14200
43 L1108 JCARLE TRENCHING ny 0 LF .00 1.540.00
44 110 12 WAY 2° SCH 40 PVC CONCRFTF ENCASFD L T [ 4 3100 217000
) L1190 [ 50H 40 PVC OONDLNT DIRECT BURIED 2 [ [ 0.0 .
- L1258 L9817 TAXIWAY EDGE LIGHT (BLUEYLED) B ) 1,190.00 770000
7 ey [PARIUING WHES STOP EJ » €A 2000 430000
43 | wcboT e |AaoreGATE BASE counsE ) 506 1400 o %.00 154,500.00
4 | ncoorew [proe coar ‘200 ] o ) .
50 | NCDOT 608 [TAGK COA ) [ oA 100 100.00
$1_| NGDOT#10_|AWPHALT CONCRETE PAVEMENT, §TATE NIXS 08 (7 500 =) Tou 35,00 s 10
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DUPLIN COUNTY AIRPORT (DPL)

AIRPARK CoMPLEX
CMANGE ORDER 7 » FINAL.
Werch 16, 022
CONTRACTOR. OvN=:
RIVER LANDING BUILDERS 1L.C OUPLIN COUNTY
PO BOX 1138 90 ARPORT ROAD
WALLACE. NORTH CAROLINA 28408 KEMANSVILLE. NORTH CARDUINA 26349

PREPARED BY- amw
AVCON, INC.

MARYY WYNN, P F

AVCON PROECT NO.- 2030.0208.01
NCIGA PROJECT NO. - 3828420343

ADDITIVE ALTERNATE - HANGAR COMPLEX

CURRENTLY UNOER CONTRACY

Jﬂ SPEC NG cERCRITION Eﬂﬂﬂﬂg vt | umer pnice | TOTAL URDER | uoppagen oraL | mcwrasen rora
¥ S0 |BAPETY AND SECURITY \ g M 2,000.00 2,000 00
2 3100 [PROJECT SURVEY AND STAKEOUT [ [ s 2900 %0 2,800,
3 C 1w [woBA@ATION v 1 ] 500000 8.000.00
. P81 |UNCLASSIFIE) EXCAVATION [ 2200 o A 0.0
[ s | 28 Joruseen aconecoaTe sase coumse ) [ or %00 00 5
[ 40! [BITUMINOUS AUPHALT PAVEMENT 50 [ Ton ) 5
“ a0l AGPYALT PAVEMENT (LOT 1 - 100% PAY) B = o 0.0 ]
- 001 ASPWALT PAVEMENT (LT 2- 74.04% PAY) S X ToN 1z 239094
7 P JEMULSIF ED ABSHALT PRIMK CORT 00 0 AL 640 -
0 W80y [EMULSIFEO ARPMALT TAGK COAT 20 w AL 100 180,00
[ P800 [ASPHALT BURFACE TREAVMENT e 1,980 v s 14.000.00
0 P2 |TEMPORARY AWFIGLD MARKING - VELLOW wh REFLECTVE MEDW ) 15 = 1200 1.990.00
" Pam | PERMANENT AMFIEL VELLOW wih S 1) 1% - 12.00 1.000.00
2 ) ~BLACH LECTVE MECIA o 110 - 1200 13000
a 1108 |Wh, SV, TYPE G CABLE 20 20 3 125 .00
[ 1108 [#8 BARE CORFER CAR_E CONTERPOISE ) =0 0] ) 18200
) L1 [CABLE TRENC-#G £ ) 5 7.00 3.540.00
18 110 |2 WAY 2* ACH 40 PVC CONCRIETE ENCASED ™ 70 [T 31.00 227000
W7 1110 |2 840 C GONDUIT DHRECT BURIED =) ) [ 000 5
18 125 |L-89T, TAUWAY EDGE LIGHT (BLUENLED) 7 7 EA 1,400.00 7.790.00
o714 | NCDOT 620 |AGGREGATE BASE COURSE ) [ 08.00 %4000
COS1 | MEM  [MOBLZATION 1 1 ) 300000 290000
cO32 ATEM (PIPE COLLARS " 8 30 2 2 EA 2.600.00 £,000.00
TO33| dEM [ ROP GABE R = » 5 100,00 200000
Cooa || MEM |30 RGP GLABS w| ¥ e 102000
G035 | MEM  [REMOVE DRAINAGE STRUCTURES, 24° FES & 30" FES 2 2 & 42800 4.000,00
Gose | MEM  [CLASS B AP RAP, BARFLES. BABIN STRUCTURE y 1 s 4500 00 5000
ConT| e wer s1ONE CIIECT TON £ 108
Cops || 1M JORESS UP & REGRADE SLOPES 1 7 ) 4.500.00 3150008
TOW1 | TTEM [WOVEN FARRIC aw]| %0 = 400 6,000.00
TOLZ | £W4_ [PROJECT SURVEY AND STAKEOUT - ADDITIONAL [l I o) 120090 ;N
043 |  PavA  |CRUBHED AGGREGATE BASE COURBE 0| 1 oY X 19A47 10 [ (33.472.30)
Cota | ITEM  |OEGORI0 OF 0| 40 [ ) .I0.00 .
TOB1 | TEM [MORKIZATION {OF FROAD TRUCK AMD EXCAVATGR) 1 ) s 32500 32%.90
cos2 | TEM ANO PLACE CABC (1} 0] w0 [ 2040 B0
coss | mew ) 2000 | 2408 o 2 280028
coos | mae 2000|1840 * [ 1A
Coss | ma D LF ) ARD0
COst | MAY__{SELECT SAND ) 23w| 2z o¥ ne e
COST || ITEM 5 CHAINLINKID FENCE w| . ¥ w0 7080000
CO01 | MTEM _ [ISTALL FIRE DAMPERS ™% DUCTWORK - 1 3 190000 [
COS1|  MBN  [LANDBCAMMGIBOO 0000 ” 2 %0.900.80
TO83 | | MEN  |GENERATOR TIE INTC HANGAR DOORS AHD FANG ) 13 #200.06 1008.00
Cond | TTEM  [BATHROOM VWRRORS. PAPER TOWEL RACK, TP HOLDERR AND INETALL 1 ) 1,900 00 1,600.00
CORS || TEW | ROADWAY SIGNAAPOSTS POR ACCERS ROAD TO AMRON 1 18 2300 22000
TOTAL snrsam| § (8412300

RESOLUTION 2022 - 25

\W\v\s\\ o g&\\t

N - >
Q«i \\ the Ca \\i:\\ @«.5 S e ners

PROCLAMATION RECOGNIZING APRIL 2022
AS
SEXUAL ASSAULT AWARENESS MONTH

State of North Carolina
County of Duplin

WHEREAS, April is Sexual Assault Awareness Month — a time to draw attention to the
prevalence of sexual assault and educate individuals and communities about how to prevent 1t
Scxual harassment, abuse, and assault are widespread problems. In the United States alone.
nearly one in five women and one 1n 67 men have been raped at some time in their lives and one
in four girls and one in twenty boys 1s sexually abused by the age of 17; and

WHEREAS, sexual harassment, assault, and abuse can happen anywhere, including 1n online
spaces Now more than c¢ver, screens and technology connect us with others — but for too long,

harassment, cyberbullying, and sexual abuse have been seen as unavoidable behaviors online;
and

WHEREAS, each of us has the power to change that. Together, we can make a difference 1o
build inclusive, safe, and respectful communities that thrive online and offline; and

WHEREAS, 2022 marks the twenty-first antuversary of Sexual Assault Awareness Month, and
the theme of this year's campaign is “Building Safe Online Spaces Together.” We can build
online communities free from sexual harassment, abuse. and assauit by practicing digital
consent, intervening when we see harmful behaviors, and promoting online communities that
value inclusion, safety, and respect.

NOW, THEREFORE, LET IT BE PROCLAIMED, that we, the Duplin County Board of

Commissioners, do hereby recognize April, 2022 as Sexual Assauit Awareness Month in Duplin
County.

IN WITNESS WHEREOF, | have hereunto set my hand and caused the official seal of the

County of Duplin, to be affixed on this the fourth day of Apsil,2022. %

Dexter B Edwards, Chairman
Duphn County Board of Commussioners

Attest.
Davis H Brinson
Clerk to the Board of Commissioners

)
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PUBLICNOTICE
LEASE OF LAND
COUNTY OF DUPLIN

Notice is hereby given that the Duplin County Board of Commissioners intends to approve the lease of
approximately 9.5 acres of county property located at 2700 S NC 41 and 50 Hwy, Chinquapin, NC, (a
portion of County Parcel No. 08-E015) at its regular meeting on May 16, 2022. The lease is to begin on or
aboutJune 1, 2022, and extend fora period of five (5) years at a rate of $1.00 peryear. For further
information, contact the Duplin County Planning Department at 910-296-2102.
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DUPLIN COUNTY

REQUEST FOR PROPOSAL
AUDITING SERVICES

FIRST SECTION

Responsible Office and Contact Person:

Diana Hardy, CPA, CFE

AUDIT PARTNER
GOVERNMENTAL/NON-PROFIT

Member

North Carolina Associstion

CPAs o

Amsncan Insbitute of

of Cerufied Public Accountants PLLC Cerufied Pubkc Accountants

Accounting * Tax * Advisory

March 10, 2022
To Whom it May Concern:

RH CPAs, PLLC is pleased to submit this proposal in response to the County’s request for proposal (RFP) for
auditing services for the year ending June 30. 2022. Our response demonstrates our qualifications and
professionalism in order to start a mutually beneficial auditor-client relationship.

RH CPAs has a twenty-five-year history of exceeding the expectations of our clients. Our Firm was founded on
the premise that our clients should have high expectations of us and that we have even higher expectations of
ourselves. We develop trusted, long-term relationships with our clients and provide them with the depth of
services that larger accounting firms offer but at a significantly better value and cost. Our team is known for its
responsive. dependable and personable service.

This proposal is a firm offer of our services for any and all periods indicated. We will service your account with
expert staff based in our Greensboro and Lexington offices, with support from our other office as needed. We are
available for further interview or verbal presentation for clarification of any part of this proposal. The information
contained in this proposal or any part thereof, including any exhibits, schedules, and other documents and
instruments delivered or to be delivered to the County, is true, accurate, and complete. We appreciate your
consideration of our proposal and look forward to your response.

Regards,

H e Al

Diana Hardy. CPA, CFE
Audit Partner

LEXINGTON CHARLOTTE GREENSBORO

{3
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FIRST SECTION
FIRM PROFILE

RH CPAs, PLLC is a professional limited liability company licensed by the North Carolina State Board of CPA
Examiners and is engaged in the practice of public accounting with three offices in North Carolina. RH CPAs, PLLC
evolved from Rives & Associates, LLP to accommodate the firm’s growth and expanded leadership team to support
all of its service lines. With a staff of more than 30, RH CPAs, PLLC (RH) has evolved to serve North Carolina clients
for over twenty-five years.

We have a primary objective to provide high quality audit, accounting, tax, and advisory services to clients in the
best professional manner. Our partners, managers, and staff are expected to comply with this statement of
philosophy in order to achieve the desired objective. “Professionalism” in the accounting profession means
integrity, objectivity, independence where required, adherence to professional standards and applicable laws and
regulations, and a demonstrated will to maintain and improve the quality of professional services and to withstand
all pressures competitive and otherwise, to not compromise on principles, standards, and quality. Particularly in the
field of auditing, professionalism requires an understanding of and dedication to the public interest. The public
interest in audited financial statements has placed the public accounting profession in a unique position of public
trust Moreover, there is also a significant pubhc interest in the way in which the Firm carries out accounting, tax,
and advisory services. Therefore, no client or Firm consideration is allowed to interfere with our ability to carry out
our commitment to professionalism.

Our Non-Profit/Governmental Team takes audit and tax services beyond the basics by providing advice throughout
the audit process to improve operations and ensure comphance with regulations and general statutes. We are a
member of the American Institute of Certified Public Accountants Governmental Audit Qualty Center, North
Carolina Association of Certified Public Accountants, North Carolina Association of School Board Officials, the
American Institute of Certified Public Accountants Private Practice Center, and the North Carolina Center for
Nonprofits.

In prior years the Firm was named in the Top 5 North Carolina Small Businesses and the Top 50 Small Businesses in
the South. The Firm was also awarded “FAST 50 status in the Triad Area

CORE VALUES
At RH CPAs we are-

Personable — We provide services with personability
Responsive — We set expectations and exceed them

Team Player — The total is greater than the sum of the parts
Can-Do Attitude — Mindset is everything

Dependable -~ We say what we will do, and do it

Our purpose s exceeding expectations with expertise and enthusiasm. We will build and mamntain relationships
with employees of the County. County staff will know that they can depend on us to provide quality audit,
accounting, and advisory services.
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1 & 2. STAFFING

RH employs approximately thirty professionals over its three offices in North Carolina. The staffing needs are based
on the complexity and nature of the County, timing, and the extent of procedures which must be performed to
meet the audit objective, and the travel involved. We have designated specific associates to the engagement
however, our associates are interchangeable between our offices and their assignments may change. There will be
a minimum of two audit associates, one manager, and one partner designated to the engagement at all times. Each
member of this team will be fully available to satisfy the needs of the engagement.

Our priority is making sure you are working with trusted professionals who have a clear understanding of your goals,
strategies, and reporting needs. Our partners and managers maintain a high degree of client involvement which
minimizes the overhead and reduces the audit costs. This also provides the client a higher leve! of expertise that is
always available. All staff assigned to the engagement will have previous non-profit and governmental audit
experience.

The County’s audit will be staffed by RH CPAs, PLLC as follows:

Level Individual Office % time on-site
Partner in Charge Diana Hardy, CPA, CFE Greensboro 50% miimum
Audit Manager Nicholas Wicker Lexington 100%
Senior Staff Matthew Finney Greensboro 100%
Staff or Melanie Owens Lexington 100%
Staff lerrod Best Greensboro 100%

3. GOVERNMENTAL/NONPROFIT CLIENTS

Below 1s a sample of a governmental audit clients that RH CPAs, PLLC has or currently serves:

Durham Tech Community College

CPAs

Accounirg » Tas « Adv.sory

Foundation Financial statement audit 3 No
Johnston County Community College
Foundation Financial statement audit 3 No
Beaufort Community College Foundation Financial statement audit 2 No
Financial statement audit
Wake County Board of Education and Single Audit 6 Yes
Wayne County Board of Education Financial statement audit 3 Yes
Jones County Board of Education Financial statement audit 3 Yes
Financial statement audit
Various charter schools throughout NC and Single Audit 3-10 Yes
Financial statement audit
Anson County Schools and Single Audit 12 Yes
Financial statement audit
Davidson County Schools and Single Audit 3 Yes
Financial statement audit
Durham Public Schools and Single Audit 10 Yes
Financial statement audit
Rowan-Salisbury Board of Education and Single Audit 6 Yes
Financiai statement audit
Thomasville City Schools and Single Audit 12 Yes
Financial statement audit
Wilkes County Schools and Single Audit 4 Yes
: Financial statement audit
Yadkin County Schools and Single Audit 11 Yes
Financial statement audit
Town of Seagrove and Single Audit 7 Yes
Town of Wilkesboro Financial statement audit 2 Yes
Town of Spencer Financial statement audit 1 Yes

4. INDUSTRY EXPERIENCE

GASB

Client Service Years Served 34
Caldweli Community College Financial statement audit 5 Yes
Town of Benson Financial statement audit 3 Yes

Financial statement audit
Town of Pittsboro and Single Audit 6 Yes

Financial statement audit
City of Kinston and Single Audit 3 Yes
Town of Ayden Financial statement audit 1 Yes
Town of Goldston Financial statement audit

Single audit 5 Yes
Davidson County Community College Financial statement audit 3 Yes
Cape Fear Community College Foundation Financial statement audit 5 No

RH initiated its practice in the non-profit and governmental service industry in response to our observation that
larger firms were devoting fewer and fewer resources to their smaller and mid-size clients. The collective and
extensive experience of our Non-Profit/Governmental Team has developed one of the fastest growing service areas
of RH. Ever-changing accounting standards, economic conditions and the continued rise in operating costs have
propelled our Non-Profit/Governmental Team to help entities alleviate the pressures facing the industries. Our
commitment to the non-profit and governmental industry is reflected in the significant growth of our practice and
the retention of those clients.
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The experience and capabi!

1es of our Non-Profit/Governmental Audit Team include:

¢ Financial Audits *  Risk Assessment and Remediation
*  Single Audits ¢ Strategic Planning

*  Program Specific Audits ¢ Internal Controls

*  Agreed-upon Procedures o Efficiency Studies

¢ Forensic Audits ¢ Staff Training Seminars

¢ Performance Audits * Management Reviews

Our Uniform Guidance Single Audit experience, which we perform on a recurring basis, inciudes the following
tederal and state programs:

¢ Section 223 (f) Supporting Housing for ¢ Community Services Block Grant
the Elderly * Improving Teacher Quality
* Section 8 Housing Assistance ¢ Title Il Immigrant & Youth
Payments, ¢ Race To The Top
¢ Section 202 * National School Lunch Program
* Head Start and Early Head Start ¢ School Breakfast Program
*  Child and Adult Care Food Program ¢ Education Technology
¢ Special Education Cluster: ¢ English Language Acquisition Grants
¢ Education of the Handicapped ¢ N.C. State Publiic Schoo! Fund
* Children with Disabilities — Risk ¢ Public Building Capital Fund
Pool ¢ State Buses Appropriation
* Coordinating Early Intervening *  School Improvement Grants
Services ' ¢ Parent Training and Information Program
* Preschool Handicapped *  Technical Assistance For Parents
* IDEA Targeted Assistance for *  Family to Family Health Information Program
Preschool Federal Grant *  Child Abuse Prevention and Treatment Program
* IDEA VI-B Special Needs Targeted * Home Care Program
Assistance ¢ Title 1, Part A Cluster Grants
*  Weatherzation Assistance Program *  Community Services Block Grant
*  Workforce Innovation Act ¢ Community Development Block Grant

¢ N.C. Pre-K {More At Four)

As noted under our Firm Profile, the Firm has vast experience in auditing government and nonprofit agencies. That
includes an array of Federal Single Audits and State Single Audits for various programs. Our governmental
experience includes*

¢ Municipalities

*  Community College Foundations

¢ Community Colleges

¢ Boards of Education

* Various types of not-for-profits including charitable organizations and foundations, inciuding federal and
State single audits

¢ Charter Schools

| CPAS
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¢+ EMS units
*  HUD properties
¢ Community Health Centers

5. PEER REVIEW

RH is a member of the American Institute of Certified Public Accountants (AICPA) and un.&ﬁum:ﬁ. 5.:5 an”ﬂ _.VMM.“
Review Program. The AICPA Peer Review Program, administered by the zo::. Carolina >mmow_mzo:. M o
Public Accountants in North Carolina, requires enrolied firms to have a cwm« review nn.:acnnma Y ﬂzﬁ_”:m”_d_nmm
evaluator, once every three years, of their accounting and auditing practice. .m:n: _.m<_m<1 assures t| mn EMmR =
we provide to our clients meet the highest level of standards in Eo mnno:=.~_=m Eo*m.mm_o.ﬁ. O:H.SOm recer wﬂmm !
review for the year ended March 30, 2020, received a “pass” rating, the highest rating of quality co .

copy of the peer review report in Appendix A.

it 1s the policy of our Firm that our gquality control system be monitored on an o.:mo.:m basis to v«osnn the _"__ﬂs

with reasonable assurance that the policies and procedures established by »Jm Firm *o._‘ .mmn: of :5. other ncwm.ﬁw

control elements (including quality control elements and activities not formalized in sﬂ:ﬂmvmﬁ n.‘.o..z A_“.wﬁznﬂ%::o_

i i lied. The adequacy and effectiveness of the Firm's quali

surtably designed and are being effectively appl : o mtoring
i i ! ity control partner As an integral part of the m

system 1s monitored on an ongoing basis by the Firm’s qua : . Mo

u«_\dnmmm our guality control system s inspected annually to determine whether the Firm has complied with its stated

quality control policies.

Remainder of this page left intentionally blank
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6, 7, 8 & 9. TEAM BIOGRAPHIFS
SUPERVISING AUDITOR

Diana Hardy will be the partner in charge for the audit Additional information for partners and managers Is as
follows

Diana Hardy, CPA, CFE - Partner
dhardy@rh-accounting.com
336-481-0281

Diana Hardy 1s the Greensboro office’s partner and services the firm’s governmental
and non-profit clents Diana joined RH n 2015 and brings over 12 years of
experience in governmental and not-for-profit organizations Her work experience
mcludes working with a variety of Towns, Boards of Education, Community Colleges,
not-for-profits, commumity health centers, HUD and affordable housing audits,
charter schools, private schools, churches, foundations, manufacturing companies,
and insurance companies

In addition to her auditing experience, Diana performs forensic and fraud
mvestigative services She 1s a member of the Central Carolina Chapter of the
association of Certified Fraud Examiners

Community Involvement

*  Board and Finance Committee Member - Goodwill Industries of Central North Carohina
*  Greensboro Rotary Club

* Board Member, Charr Elect - North Carolina Captive insurance Association

Education and Licenses

+  Bachelor of Science in Accounting — North Carolina State University

*  Masters of Accountancy - North Carclina State University

*  Licensed as a Certified Public Accountant in the State of North Carolina (icense #36753).
+  Licensed as a Certified Fraud Examiner

Professional Affiliations

. North Carolina Association of Certified Public Accountants {NCACPA)
. Association of Certified Fraud Examiners (ACFE)

Continuing Professional Education

Diana’s continuing education includes attendance at courses concentrating on audit services for governmental
industry chents, not for-profits, and fraud topics She has maitained the required CPE levels over the past three
years, including annual ethics requirements  She has also led seminars on fraud and auditing.

Nicholas Wicker - Audit Manager, Nonprofit/Governmental Leader
nwicker

336-313-2931

Nicholas Wicker 1s an Audit Manager in the Lexington office of RH He s
responsible for planning, supervising, and reviewing accounting and auditing
engagements, consulting on accounting and auditing matters, and analyzing
new regulations and ruiings Nicholas has over 9 years of accounting
experience and joined RH in 2015 His primary focus has been with
governmental and not-for-profit organizations Nicholas 1s dedicated to tus
chients and strives to provide the best service possible

Education and Licenses
+  Bachelor of Business Admmistration — Accounting, Cum Laude, Campbell University
Professional Affiliations
¢ North Carotina Assoc:ation of Certified Public Accountants (NCACPA)
Community involvement

+  Past Member Board of Business Technologes for Central Carolina Communmity Coliege

Continuing Professional Education

His continuing education includes attendance at courses concentrating on audit services for governmental and not-
for-profits industry chents

EDUCATION

It s a policy of RH that all aud#t staff mantain at a mimimum of 40 hours of CPE on an annual basss, regardless of
holding a CPA hcense This continuing professional education 1s accomphshed through a combination of
conferences, seminars, webinars, self-study course and internal CPE courses Every staff assigned to the audit will
have sufficient CPE credit hours on an ongoing basis

Some of the many seminars the Firm's staff has attended in recent years.

+  The Firm sends many of its staff to the NCACPA LGC Conference annually
s The Firm sends staff to the Annua! UNC School of Government update
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Authorized Non-Profit/Governmental Courses and Seminars

*  UNC School of Government Annual Updates

*  Local Government Conference.

*  Understanding, Applying & Documenting, Governmental Compliance Requirements
¢+ Fraud in non-profits.

*  GASB Update

¢ Auditing & Accounting

¢ Governmental Accounting and Auditing - Preparation/Developing/Writing
*  Auditing of School Districts

* Governmental/Non-Profit Accounting & Auditing Update

* Internal Controls and SAS 115

+ A& A Concepts & Financial Disciosure

*  Yellowbook Update and Risk Assessment

*  Governmental Audit Sampling - Substantive & Compliance

In addition to the in-house courses and seminars, the Non-Profit/Governmental Audit Team members also attend
courses and seminars conducted by other organizations such as NCACPA and AICPA. Below s a sample of courses
and seminars attended by the Non-Profit/Governmental Audit Team conducted by other organizations:

* Applying A-133 to Non-profit and Governmental Organizations
*  NC Accountancy Law, Ethics, Principles and Professional Responsibilities
¢ Compliance Auditing Workshop

¢ Non-For-Profit Conference

¢+ Studies on Single Audit and Yellow Book Deficiencies

¢ Local Government Commission Update

¢+ Economic Update

+  The SBl and White Collar Crime

¢+ Introduction to School Board Audits

*  Compliance Auditing School Districts

*  Frequent Frauds Found In Governments and Not For Profits

*  Professional Ethics and Conduct

*  Malpractice Risk Seminar

* Employee Benefit Conference

SPECIALIZED SKILLS AND TRAINING

The following discusses some of the specialized s
audit:

and training for individuals that may be assigned to the City’s

Diana Hardy — In addition to her CPA license, Diana holds her certified fraud examiners license. She has also co-lead
semunars in the past discussing fraud deterrence and detection methods. She is also a regular speaker at local and
national insurance conferences.

'CPAs
B
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Nicholas Wicker — Has authored several blogs regarding new GASB standards. He also assists many clients in
understanding new standards and making recommendations for implementation.

A sample of relevant clients that Diana has worked on in the past include:

v Town of Pittsboro Manager 1year

+  (ity of Xinston Manager/Partner 3 years
+  Caldwell Community College Manager/Partner 3 years
¢ Wake County Board of Education Manager 3 years
+  Wayne County Board of Education Manager 3 years
+ jones County Board of Education Manager 3 years
s Durham County Board of Education Manager 2 years
«  Various charter schools (all under GASB 34) Various 10 years

A sample of relevant clients that Nick has worked on in the past include:

¢+ Davidson County Community College Senior 2 years
»  Davidson County Schools Senior 3 years
+  Newton-Conover City Schools Senior 1 year

«  Rowan-Salisbury Board of Education Senior/Manager 5 years
¢ Thomasville City Schools Senior/Manager 5 years
«  Wilkes County Schools Senior/Manager 4 years
+  Yadkin County Schools Senior Manager 5 years
»  Town of Wilkesboro Manager 1 year

v+ Town of Rhonda Manager 1 year

«  Various charter schools (all under GASB 34) Senior/Staff S years

All staff assigned to the County’s audit will have previous experience in auditing water, wastewater, electric, and
general funds including GASS 34,

10. REFERENCES
We invite you to contact the below personnel of other current audit clients regarding their experience with us.
North Carolina Lions, Inc.

Carlton Metts: carlton@nclionsinc.or
(828) 478-2135

City of Kinston
Donna Goodson: Donna.Goodson
{252) 939-3281

10
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Caldwell Community College and Technical Institute

David Holman: dholman@cccti.edu
828-726-2222

Handy Sanitary District
Lisa Hedrick: thedri
(336) 859-2553

handysanita

Unity Classical Charter School
Sheila Goad: sheila.goad@unityclassical.orf
980-202-5899

Additional references available upon request.

11. INDEPENDENCE

In accordance with the quality control document of RH CPAs, PLLC, all professional personnel must be familiar with
and adhere to the independence, confidentiality, integrity, and objectivity rules, regulations, interpretations, and
Rulings of the AICPA, the State of North Carolina Board of Accounting, the State of North Carolina CPA Society, state
statutes, and other State or regulatory agencies where applicable. Independence, Confidentiality, Integrity, and
Objectivity Representation 1s required by all personnel when hired and annually thereafter.

Independence on all audit engagements 1s reviewed on an annual basis to ensure compliance with all rules that
govern this topic. We have reviewed our independence in association with this proposed engagement and in all

matters relating to the audit of the County, RH CPAs, PLLC is independent in fact and appearance. Please see
Appendix B for a copy of our employee manual as it concerns independence.

12. INSURANCE
RH CPAs, PLLC presently carnies the following insurance policies:

1 Worker's Compensation - The Firm maintains Worker's Compensation Insurance, as required by
the laws of North Carolina, as well as employer’s liability coverage.

2. Commercial General Liability —General Liability Coverage on a Comprehensive Broad Form on an
occurrence basis.

3. Automobile - Automobile Liability Insurance, to include hability coverage, covering all owned,
hired and non-owned vehicles, used in connection with the contract.

4. Professional Liabihity - Professional Liability Coverage on a Comprehensive Broad Form on an
occurrence basis.

11
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All insurance meets the laws of the State of North Carolina. Insurance coverage is obtained from companies that
are authorized to provide such coverage and are authonzed by the Commissioner of Insurance to do business in
North Carolina. The Firm shall at all times comply with the terms of such insurance policies, and all requirements of
the insurer under any such insurance policies, except as they may conflict with existing North Carolina laws or this
contract. The imits of coverage under each insurance policy maintained by the Firm shall not be interpreted as
limiting the contractor’s liability and obligations under the contract.

if awarded the contract, we will be glad to provide a COL
13. REGULATORY ACTION

No regulatory action has been taken against the Firm or any staff members that will be assigned to the audit. We
are NOT debarred from performing work for any State or federal governmental agencies.

14. NC LOCAL GOVERNMENT COMMISSION & UNC SCHOOL OF GOVERNMENT

The Firm maintains an open lines of communication with the NC Local Government Commission and continually

seeks to provide comments regarding memos published. As noted above, the Firm regularly attends the UNC School
of Government Annual Audit Update

12
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7900 McCloud Road

duncanashe e
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ph 336.285 6510
f 855.408.6536
duncanashe.com

June 2, 2021

To the Partners
RH CPAs, PLLC
and the Peer Review Committee of Coastal Peer Review, Inc

We have reviewed the system of quality control for the accounting and auditing practice of RH CPAs, PLLC (‘the
fim") in effect for the year ended March 31, 2020. Our peer review was conducted in accordance with the
Standards for Performing and Reporting on Peer Reviews established by the Peer Review Board of the American
Institute of Certified Public Accountants (Standards)

A summary of the nature, objectives, scope, Iimitations of, and the procedures performed in a System Review as
described in the standards may be found at www aicpa.org/prsummary  The summary also inciudes an explanation
of how engagements identified as not performed or reported in conformity with applicable professional standards,
if any, are evaluated by a peer reviewer to determine a peer review rating

Firm's Responsibility

The firm is responsible for designing a system of quality control and complying with #t to provide the firm with
reasonable assurance of performing and reporting in conformity with applicable professional standards in all
matenal respects. The firm s also responsible for evaluating actions to promptly remediate engagements deemed
as not performed or reported 1n conformity with professional standards, when appropriate, and for remediating
weaknesses In its system of quality control, if any

Peer Reviewer’s Responsibility

Our responsibility 1s to express an opinion on the design of the system of quality control and the firm's comphiance
therewith based on our review

Required Selections and Considerations

Engagements selected for review included engagements performed under Govemment Auditing Standards,
including compliance audits under the Single Audit Act, and an audit of an employee benefit plan.

As part of our peer review, we considered reviews by regulatory entities, if applicable, in determining the nature
and extent of our procedures

Members Amernican Institute of Certified Public Accountants | North Carolina Association of Certified Public Accountants
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Opinion

In our opinion, the system of quality control for the accounting and auditing practice of RH CPAs, PLLC in effect
for the year ended March 31, 2020, has been suitably designed and complied with to provide the firm with
reasonable assurance of performing and reporting in conformity with appiicable professional standards in all

matenal respects. Firms can receive a rating of pass, pass with deficiency(ies) or fal RH CPAs, PLLC has
received a peer review rating of pass

Decnco Aeta, pa.

Duncan Ashe, P.A

i3
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APPENDIX B:
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Excerpt from RH CPAS, PLLC Quality Control Document

Relevant Ethical Requirements
It 1s the firm's policy that all professional personnel be familiar with and adhere to relevant
ethical requirements of the AICPA, contained in the Code of Professional Conduct, the
State of North Carolina Board of Accountancy, and the State of North Carolina
Association of CPA’s in discharging their professional responsibilities as well as those for
any other state under whose jurisdiction may apply. Furthermore, it is the policy of our
firm that, for engagements subject to Govemment Auditing Standards and other
applicable regulatory agencies, all professional personnel be familiar with and adhere to
the relevant ethical requirements included in those standards and that personnel will
always act in the public interest. Any transaction, event, circumstance, or action that
would impair independence or violate the firm's relevant ethical requirements policy on an
audit, attestation, review, compitation engagement, or other service subject to the
standards of the AICPA Auditing Standards Board or the AICPA Accounting and Review
Services Committee (as required under Rules 201 and 202) is prohibited. Additionally,
when the firm and its professional personnel encounter situations that raise potential
independence threats but such situations are not specifically addressed by the
independence rules of the AICPA Code of Professional Conduct, the situation will be
evaluated by referring to the Conceptual Framework for AICPA independence Standards
and applying professional judgment to determine whether an independence breach has
occurred. The firm will take appropriate action to eliminate those threats or mitigate them
to an acceptable level by applying safeguards. If effective safeguards cannot be applied,
the firm will withdraw from the engagement or take other corrective actions as appropriate
to eliminate the breach.

Although not necessarily all-inclusive, the following are considered to be prohibited
transactions and relationships-

1. Investments by any partner or professional employee in a client's business during the
period of a professional engagement defined as an audit, attestation, review,
compilation engagement, on other service subject to the independence standards of
the AICPA, State Board of Accountancy on other applicable regulatory agencies,
including a commitment to acquire any direct or material indirect financial interest in a
client.

2. Aninvestment in an entity or property by any of the following individuals and the client
(or the client's officers or directors, or any partner who has the ability to exercise
significant influence over the client) that enables them to control (as defined by GAAP
for consolidation purposes) the entity or property:

a. Anindividual on an attest engagement team.

b. An individual in a position to influence the attest engagement by doing any of the
following:

i. evaluating the performance or recommending the compensation of the attest
engagement partner,

ii. directly supervising or managing the attest engagement partner and all of that
partner's superiors,

ii. consulting with the attest engagement team about technical or industry-related
issues specific to the engagement, or

iv. participating in or overseeing quality control activities, including internal
mornutoring, with respect to the attest engagement.

c. A partner or manager who provides nonattest services to the attest client
beginning once he or she provides ten or more hours of nonattest services to the
client within any fiscal year and ending on the later of the date:

i. the firm signs the report on the financial statements for the fiscal year during
which those services were provided, or

i. he or she no longer expects to provide ten or more hours of nonattest services
to the attest client on a recurring bass.

d. A partner in the office in which the lead attest engagement partner primanly
practices with respect to the attest engagement.

e. The firm and its employee benefit plans.

3. Borrowing from or loans to a client, or client's personnel during the period of a
professional engagement by any of the individuals listed in items 2. a,-e., except as
grandfathered or permitted.

4. Accepting or offering gifts or entertainment from or to a client unless reasonable in
the circumstances and approved by the managing partner.

5. Certain family relationships between professional personnel and client personnel.
{Consuit the managing partner for a ruling on such relationships.)

Notwithstanding the preceding policy and list of prohibited transactions and relationships,
at the managing partners’ discretion, certain prohibitions can be waived if it is deemed to
be in the best interest of the firm. However, in so doing, the engagement service
performed for the client must be limited to that allowed by AICPA professional standards.

The firm ensures compliance with this policy by implementing the following procedures.

1. All personnel have ready access to the relevant ethical requirements to which the firm
is subject. Those requirements include the AICPA Code of Professional Conduct, the
State of North Carolina Board of Accountancy, and the State of North Carolina
Association of CPA's ethical requirements. The firm maintains a current copy of those
ethical requirements in the firm's library and personnel also have online access to the
information. The firm expects its personnel to be familiar with those relevant ethical
requirements.

2. All professional personnel are required to sign a representation letter when hired (and
annually thereafter) that acknowledges their familiarity with the firm's relevant ethical
requirements policy and procedures, particularly with regard to independence. Such
signed representation letters are also required from part-time, seasonal, and contract
professionals and any other individuals who work on accounting and auditing
engagements and are required to be independent. Ethics training is provided for
professional personnel at least every three years. Such training covers the firm's
relevant ethical requirements policy and procedures and the independence and ethical
requirements of all applicable regulators.

3. All professional personnel review the firm's cumrent client list in conjunction with
completing the representation letter for identification of threats to, or breaches of,
independence. The current client list is maintained by the QC partner and changes to
the list are communicated on a timely basis by a memorandum from the QC partner.
When hired (and annually thereafter), all professional personnel are required to sign a



p00B8l

representation that confirms this responsibility.

4. To ensure that independence is properly addressed at the engagement level, the

engagement partner will consider relevant information about client engagements and
evaluate the overall effect, if any, on independence requirements as part of the
engagement and acceptance decision. In making this determination, any familiarity
threat related to senior personnel recurring on an audit or attest engagement for five
years or more will be considered, including any other specific rotation requirements of
regulatory agencies or other authonties. Additionally, the work programs and forms in
the accounting and auditing manuals used by the firm contain steps requiring an
evaluation of independence on each new and recurring engagement. Furthermore,
those manuals contain reporting guidance for the types of engagements where a lack
of independence is allowed.

All professional personnel are required to promptly notify the designated QC partner of
any circumstances or relationships that may create a potential threat to independence
(such as a potential prohibited transaction) or an independence breach, so that
appropriate action can be taken. To acknowledge that responsibility, professional
personnel are required when hired (and annually thereafter) to sign a representation
letter and to list known circumstances and relationships that may create a potential
threat to independence or violate the firm’s relevant ethical requirements policy. (Each
individual keeps a copy of their representation letter, which includes cross references
to the professional standards of relevant ethical requirements that govern the firm.
Professional standards, including the AICPA's Conceptual Framework for AICPA
independence Standards, and the advice of the QC partner may be consulted if an
employee is unsure if a threat to independence should be reported to firm
management ).

If a potential threat to independence is identified, the QC partner accumulates and
communicates relevant information to appropriate personnel so (a) firm management
and the engagement partner can determine whether they satisfy independence
requirements, (b) the engagement partner can take appropriate action to address
identified threats to independence, and (c) the firm can maintain current independence
information. For clients of whom the firm is not independent, only compilation services
are performed and the firm discioses the lack of independence in its accountant's
compilation reports for those clients.

If performing a group audt, the firm 1s required to obtain a written representation
regarding the component auditor's independence with respect to the client. The
auditing manuals used by the firm contain examples of representation letters to use in
such situations. Furthermore, in a review or attestation engagement, if another firm
performs work on a segment of the engagement, a representation (either written or
oral) regarding the other firm's independence is required. The engagement programs
in the accounting and auditing manuals used by the firm contain steps to ensure
compliance with this procedure.

The engagement partner (or the accountant in charge under the partner's supervision)
has the primary responsibility for determining if there are unpaid fees on any of his
clients that would impair the firm's independence. The engagement work programs
and standard forms used by the firm contain steps to ensure compliance with this
procedure. The firm's client accounts receivable listing and the engagement partner's
knowledge of unbilled fees should be considered in making this determination. In
addition, the managing partners have secondary responsibility to review the firm's

10

1.

12.

13.

14.

accounts receivable listing on a periodic basis to identify potential independence
problems.

The engagement partner has the primary responsibility to identify all nonattest
services performed for an attest service client and for determining if such nonattest
services impair independence with respect to that client. Reviewing nonattest
services performed for attest clients includes obtaining and documenting an
understanding with the client regarding the client's responsibilities for the nonattest
services performed by the firm. Where applicable, this includes determining whether
such nonattest (nonaudit) services impair independence under the independence
rules in Government Auditing Standards for ongoing, planned, and future audits. Firm
engagement work programs for all attest and compilation engagements include steps
to ensure compliance with this procedure.

The engagement partner has the primary responsibility for determining whether actual
or threatened litigation has an effect on the firm's independence with respect to the
client. The firm's independence could be impaired by litigation (a) between the client
and the firm, (b) with the chent company's securities holders, and (c) from other third
parties.

If the firm is engaged as principal audrtor to report on the basic financial statements of
a financial reporting entity, all professional personnel must be independent of the
financial reporting entity. If the firm is engaged as principal auditor to report on a
major fund, nonmajor fund, internal service fund, fiduciary fund, or governmental
component unit of the financial reporting entity, all professional personnel must be
independent of the fund or entity the firm reports on. The engagement partner has the
primary responsibility for determining whether the firm's relationship with entities in the
governmental financial statements has an effect on independence.

The managing partners have the primary responsibility for determining whether the
firm was a party to a cooperative arrangement with a client that was matenal to the
firm or the client.

The QC partner is responsible for obtaining the representation letters, reviewing them
for completeness, and accumulating relevant information relating to identified threats
to relevant ethical requirements matters (including questions from the representation
letters and those from other sources). In determining a resolution, firm management
should consider the AICPA's Conceptual Framework for AICPA Independence
Standards and, when necessary, consult the AICPA or the North Carolina Association
of CPA’s for assistance in interpreting independence, integrity, and objectivity rules.
Documentation of the resolution of a relevant ethical requirements matter should be
filed in the client's permanent workpaper files. Firm management is also responsibie
for determining actions to be taken when professional personnel violate firm
independence policies and procedures. The action for each incident is determined
based on its unique circumstances and may include eliminating a personal
impairment, requinng additional training, drafting a reprimand letter, or even
termination.

The QC partner is responsible for monitoring the firm's independence of attest clients
at which partners or other senior personnel have been offered management positions
or have accepted offers of employment. The independence, integrity, and objectivity
questionnaire used by the firm and the client acceptance checklists used by the firm in
attest engagements include questions to help ensure compliance with this
requirement.
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15. If a breach of independence is identified, the firm promptly communicates the breach
and the required corrective actions to (a) the engagement partner, who (along with the
firm) has the responsibility to address the breach and (b) other relevant personnel in
the firm and those subject to the independence requirements who need to take
appropriate action. The engagement partner confirms to the firm when required
corrective actions related to the breach and noncompliance with these policies and
procedures have been taken.

16. At least annually, the QC partner reviews the firm's relevant ethical requirements
policy and procedures to determine if they are appropriate and operating effectively.

)
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SECOND SECTION
1,2,3,4,5,6, & 7. TECHNICAL APPROACH

AUDIT APPROACH

Our audit approach 1s designed to maximize efficiencies, by leveraging staff and technology. We utilize
automated processes and have staff that specializes in certain areas of the audits, such internal control
tests and high risk areas. We have found that we can complete more efficient audits by utilzing this
approach, which also provides a high level of expertise, therefore improving service and
recommendations to your organization. Our goal is to provide an efficient high-quality audrt.

RISK ASSESMENT
We will perform a nisk assessment of the financial reporting process. This assessment will evaluate both
inherent and control risks. Based on this risk assessment, we will concentrate our audit procedures on
higher risk areas.

AUDIT PROGRAMS

Our audit programs are combinations of programs made in house and programs which are issued by
governmental authorities and private publishers such as Practitioners Publishing Company (PPC). We
generate umque programs for each audit based on the client’s industry and our nsk assessment software.
The use of this risk assessment software allows us to assess risk to each individual section of the financial
statements and to generate additional tasks for higher risk areas. We are able to customize the programs
as needed. We subscribe to the local government industry from PPC and CCH.

STATISTICAL SAMPLING

We will use a combination of statistical and non-statistical sampling in our audit approach. We will
determine which method to use based on our professional judgment during planning and creation of
procedures. Statistical sampling will include use of either simple random sampling using a random number
generator or interval sampling. Non-statistical samphng will include use of judgmental selection and
haphazard selection. Audit procedures performed on selected samples along with analytical procedures
will be used to obtain sufficient appropriate audit evidence to afford a reasonable basis for an opinion
regarding the financial statements under audit. When appropriate, we will also use Dual-Purpose
Sampling to test the operating effectiveness of controls and tests of the recorded monetary amounts,
minimizing the time spent on repetitive tasks, thereby saving audit costs. The sample sizes will be directly
related to the assessment of the inherent risk and the control risk of the entity.

INTERNAL CONTROL

we will gain an understanding of internal controls through the use of internal control walkthroughs. We
typically perform control testing over major areas such as cash disbursement, receipts and payroll. We
prefer to conduct internal control test.ng during interim fieldwork and during the actual year under audit
50 we can gain an understanding of controls during the year.
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MANAGEMENT LETTER COMMENTS
During compliance and substantive testing we may note certain matters involving internal control and
other operational procedures. Our job as your auditor will be to ensure that you understand where you
have deficiencies or weaknesses so that you can make informed decisions on how best to respond to
these risks We may identify the following types of deficiencies:

¢+  Control Deficiency: A deficiency in internal control exists when the design or operation of a
control does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct misstatements on a timely basis. This
type of deficiency is communicated in the management letter.

¢ Significant Deficiency: A significant deficiency is a deficiency, or a combination of deficiencies,
in internal control that is less severe than a material weakness, yet important enough to ment
attention by those charged with governance.

+ Materal Weakness: A material weakness Is a deficiency, or combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of

the entity’s financial statements will not be prevented or detected and corrected on a timely
basis.

We will communicate to you orally and in a letter, all deficiencies noted and recommendations for your
consideration, intended to improve the internal control and/or the results of the operating efficiencies.
The letters are solely for management, those charged with your County’s governance, others you deem
appropriate within your organization, and any governmental authorities you need to share this
information with.

Our Firm operates under a “NO SURPRISE MANDATE", any issues which arise during the audit will be
brought to the attention of management for discussion and analysis. In addition, we will provide verbally
any areas we observe for improvement to management. Our goal is to be a partner with all of our clients,
and work together to make the audit a smooth, and value added process.

CLIENT ASSISSTANCE METHODOLOGY

Our Firm uses state of the art technology in addition to e-mail and file sharing as much as possible,
eliminating ali unnecessary paper and removing geographic limitations. We customanily utilize paperless
and electronic engagement software in the field to share data with staff working on the same engagement
using Virtual Office and Prosystem Engagement. Therefore, the items requested are preferred in
electronic format whenever possible. In addition to the environmental benefit, this can save significant
amounts of time in calculations, sampling, procedures, and record keeping ultimately reducing audit costs.

nv>m
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We fully understand that minimizing costs is a high objective of both the Firm and the County. in order to
accomplish this, we do expect complete cooperation from the County's staff during the performance of
the audit. This includes preparing as many of the schedules and supporting documentation as possible
and being available for questions and discussion. We understand the staff and management are very busy
in their daily responsibilities. An audit can be a burden for a short period of time, but the better the
cooperation, the more efficient the audit can be performed and the quicker the auditors will leave! We
can designate specific time to ask questions of staff if needed.

in order to input the County’s trial balances into our audit software, we would need the trial balance
transmitted to us in an excel format or a format that could be converted to excel. We will provide a list
of items needed ahead of fieldwork.

The County’s audit will be staffed by RH CPAs, PLLC as follows:

Level Individual Office % time on-site
Partner in Charge Diana Hardy, CPA, CFE Greensboro 50% minimum
Audit Manager Nicholas Wicker Lexington 100%
Senior Staff Matthew Finney Greensboro 100%
Staff or Melanie Owens Lexington 100%
Staff lerrod Best Greensboro 100%

Remainder of this page left intentionally blank
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8. AUDIT TIMELINE

This i1s a tentative schedule. Actual dates will be determined in a preliminary meeting with management.
Apni5, 2022  RH s awarded the audit.

April 2022 Engagement letter and contracts are prepared. Signed engagement letters and
contracts are returned to RH and submitted to the LGC for approval. RH
communicates with the predecessor auditors and sets up a time to review their
working papers. RH sets a pre-planning conference with Finance Staff.

Engagement Fieldwork

May 2022 We will conduct preliminary fieldwork. This will include planning, risk assessment,
procedures, internal control testing, and compliance testing (if applicable). Dates for
prehminary fieldwork will be mutually agreed upon in the pre-planning conference.

August 2022 RH will conduct final fieldwork. All issues we note during our audit will be discussed
with staff before fieldwork is complete. We anticipate approximately one full week
of fieldwork.

Engagement Conclusion

September 30, Post-close trial balance agreed upon with management

2022

October 2022 The audit will be uploaded to LGC.

November 2022  We will present the audit to the Board of Commissioners.

wnv>u
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9. FEES

A full cost breakdown can be found in Appendix C. The following is our summary fee proposal for the
audit services for the County for the fiscal year ending June 30, 2022:

June 30, 2022 Audit Services $ 42,460*
June 30, 2023 Audit Services $ 46,710*
June 30, 2024 Audit Services $51,380*

We determine the fee by estimating the number of hours it would take to complete the audit multiplied
by the billing rates of anticipated staff on the engagement. The estimate also includes any other estimated
costs to perform the engagement. The firm recognizes that non-profits and governments are sensitive to
costing in today’s economic conditions. We have discounted our fees in response to this. We attempt to
keep fees for governments and non-profits as flat as possible, but due to increases in operating costs or
an increase in procedures (either due to new accounting pronouncements or additional accounting /
compliance initiated by organizational growth), inevitably, fees may increase. We will discuss any fee
increases with management. Billing is completed as time accrues throughout the audit engagement up to
75% with a final bill produced after presentation to Board of Commissioners.

* This fee is an estimate based on our expectation of the amount of worked needed to complete the audit
services for the County. If the actual work 1s less than the fee quoted above, we will charge the lesser
amount

Technical Questions

We understand management may seek consultation on varnous subjects throughout the year and we
encourage our clients to contact us with questions. Routine questions are included in our fees above as
part of our service and are encouraged. If management has questions or research topics that require
extensive time, those services will be billed at our standard billing rates (discounted for governments).
We will agree to the cost of this additional work with you before beginning any such requests.

10. OTHER INFORMATION

Why Choose Us?
Service

We at RH pride ourselves on providing a service model that thrives on being more responsive to our
clients We want to serve our chents and work with them, not simply be a vendor that works for the client.
We allow our clients access to our most experienced personnel. We believe we are the size of CPA firm
that can give those personal services to the Organization. We understand that many CPA firms could
perform an audit, but it is the personal service that makes the difference. We want all our clients to
succeed and we want to assist them in doing so.
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Staff

As noted above, our service model calls for our most experienced personnel to be available to our clients.
Technology and sophisticated auditing software systems are nice, but what makes the difference is the
people. We believe the experience of our staff is a perfect fit for these engagements.

RH is an accounting firm that thrives on being different. There are no layers or gatekeepers when working
with our Firm. You work with our most experienced experts.

Communication

In order to best serve you, we believe communication is an overriding factor. We will provide constant
communication to management on the audit process through the engagement and bd available for
technical questions throughout the year.

Remainder of this page left intentionally blank
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The following is a summary of our cost proposal for the audit services of the County
for the year ended June 30, 2022. This cost proposal is on a "not-to-exceed" basis.

Personnel Costs Audit Senior
Partner Manager Staff Staff Total
Preliminary Fieldwork 12 20 32 32 96
Fieldwork 12 38 40 40 130
Work performed in auditor's office
Planning and substantive 8 12 15 20 5S
Review 8 20 - - 28
Financial Statement Preparation - - 25 20 45
Total Hours 40 90 112 112 354
Rates $ 200 $ 160 $ 130 $ 110

$ 8000 $ 14400 $ 14,560 $ 12,320 $ 49,280

Travel Estimate $ 5,500 APPENDIX D
Governmental Discount S  (12,320) Summary of Audit Costs Sheet
$ 42,460
COST PROPOSAL AUDIT FEES June 30, 2022 S 42,460 |*
June 30, 2023 S 46,710 |*
June 30, 2024 S 51,380 |*
Travel estimate (included in base audit fee):
Mileage S 500
Travel Time $ 1,500
Hotel Accommodations & Other $ 3,500

* Thisis a cost not to exceed. If the costs are less than the quoted amount, the County will be
charged the lesser amount. We anticipate approximately a 10% Increase in fees each year.
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1. Base Audit - Duplin County
Includes Personnel costs, travel, and on-site work $__ 36,960
2. Extra Audit Service
$_ 150 per hour
1. Other: (explain) §__5500

Travel Estimate

2. Other: (explain)

$__ 42,460

Signature Drana &\Q&WF Date 3/10/2022

By signing above, | certify that 1 have carefully read and fully understand the information contained in
this RFP; and that | have the capability to successfully undertake and complete the responsibilities and
obligations of the Proposal being submitted and have the authority to sign Proposal on behalf of my
organization.

By (Printed): _Diana Hardy

Title:  Audit Partner

Company: RH CPAs, PLLC

Address: 629 Green Valley Rd, Ste. 201, Greensboro, NC 27408
Telephone: _336-248-8281

E-mail: _dhardy@rh-accounting.com

Duplin County Request for Proposals-Audit Services

3

3/30/22, 9 14 AM Mail - Tracy Ches ,Js_oox
RE Reference for RH CPA's

Carlton Metts <carlton@®nchionsinc arg»
Aew 3 23 H2IESBPY
To Tracy Chestnutt < TRACY CHESTNUTTapduphincountyrc com >

CALTION Tais ema) or inated Hom outside of Duplit County Do nat ¢ ick knks of open attachments uniess you ecognize the ander and know the content is tafa

They have been auditing N Lions, In¢ boaks for appraximately 15 years Tney are a 0od £roup to work with timty, far and thorough | would racommend to anvone
Carlton Metts.
Inteqim Executive Administrator

228478 2135 ext 223

From Tracy (hestrutt <TRACY CHESTNUT™ @duphincountync.coms>

Semt Wednesday, March 23, 2022 1059 AM

Subject Reference for RH CPR's

Good Morning

Ouplin County Is soliciting references for an Audit RFP Your #-mail was provided to us by RH CPA's Do you mind praviding your opinion of this firm specdically their timelinass and response to questions?

You may reply to this e-maii or you can contact me at 910-372-9254

Thank you,

TRACY CHESTNUTY
FINANCE OFFICER

Phone 910 296 2104

https //outiook.office365.com/mai/AQMKADA2Y TYNzE2LWU3ODUINDcyYi1hN2FLWMyOGE 1MmJmNTBIYWAUAAADDBIVY 6Kg% 2BEeSFU%2Buitlb.

mn



3/30/22,9 15 AM Mail - Tracy Chestnutt - Outiook 3/30/22,9 14 AM Mail - Tracy Chestnutt - Outlook

[
RE Reference for RH CPA's Re Reference for RH CPA's
n U David Holman <dholman@cccti edu> Sheda Goad <sheila goad@unityclassical org >
[ ‘U. T Near2022 935 AN o0 1232022 Co PN
nu To Tracy Chestutt < TRACY CHESTRUT Tduplincountynr com > To Tracy Chantrutt « TRACY CHESTNUTT@dunlncounty i com »
0 {CAUTION Thr emuil anginated from autside of Duplin County D0 at cheh lnks o open sttachments unless you recogmee 1w sender snd knaw the conte s safe [CAUTON Thn email orgpmated from outside of Dupher County D0 not cick nks or open altachments niess you recopnics the seodar and know the contend 1 safa |
0 Trey have been our suditers since 2011 Qur expenence has been positive They have been actessible and friendly and responded to all our requests Tracy

We've never set hard deadiines for the feldwark or issuing the report, but their timelines have always seemed reasonable With pleasure | share a vote of confidence and appreciation for Rk CPA s As 3 charter school leader, | do not have time to wait on others 10 answer questions and 2 US In our sudits that must be submitted

promptly to the state In the three years working with RH they have always been quick in ther response and ready to jump in to saive issues and address any concerns. In addition, they have aded me when | need a
Let me xnow (f you need amything else document for the state They act more kike a partner than just a business we pay 1o do 3 job [ hope th s letter o recommendasion 313s you i1 making your deaision Should you have any further questions. feel free

to reach out to me
From Tracy Chestrutt < TRACY CHESTRUTT @duphincountync com>

Sewrt: Wednesday March 23, 2022 10 59 AM

Thank you,
Subloct: Reference for Rt CPA Sheila Oseguera G Redaick M ED
Good Morning, Umity Classical Charter School Heanmaster
146" 3 Steele Creek Rd
Dupiin County 15 sohcrting references for an Audit REP Your e-mau was provided 10 us by RH CPA's Do you mund prowiding your oumion of this hrm specdically thewr trmeliness and response 1o queshons? M“anwmon%z &
You may reply to this e-mail of you can contact me 3t 910-372-9254 ineta goad@unmyciassical o1g
Thank you,
This email and any files transmitted with &t are confidentidl and intended solely for the use of the ndividual or entity to whom they are addressed If you have received this email in error piease notify the sender
immediately Please note that any views or opinons presented in this email are solely those of the author and do not necessanly represent those of Unity Classical Charter School or sts gaverning body Unless the
intention to contract has been expressly manitesied in this message by a duly authonzed representative of the schood, this message shall not be construed s a solicitation to cantract nor an offer or acceptance of
any contractual obhgations Uity Classical Charter accepts no lrability for any damage caused by attachments wansmitted within this email If you feel that this message s in any way offensive, please forward the
entwe message back to the onginal sender
On Wed Mar 23 2022 at 10 55 AM Tracy Chestnutt <IRACY CHESTNUTT@duplincountyn com> wrote
TRACY CHESTNUTT Good Morning
FINANCE OFFICER
Phonc 910 296 2106 Duplin County 18 sohiciing referances for an Audit RF® Your e-mail was provided to us by RH CPA's Do you mind prowiding your opimian of this firm specifically their timeliness and response to questians?
ne

You may reply 10 this e-mail or you can contact me at 910-372-9254

Thank you,

Email currespondence 1o and from this address may be subject to the North Caroling Mublic Kevords law and may be disclosed 1o third parties by an suthorized state affivial {NCGS, ch. 132)
TRACY CHESTNUTT
FINANCE OFFICER

Sngne 910 296 2104

»x

https /loutiook office365 ooB\Sm__\)DZ§U>N<4__ZLQOUC~ZOQ<.a:ZwJ_v<<§<OOmA MmJmNTBIYWAUAAADDSIVYEKg%2BEeSFU%2Butlb.  1/1 /V https /loutlook office365 com/maillAQMKADA2Y TNZE2LWU3ODUNDey Y1 _..Znﬂ__|<<Z<O/;._=._Zﬂm_<i>:>>>0_um.<<m.@.\uwmmommcg\onmc:_u. n
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DUPLIN COUNTY

SECTION 2: AUDIT APPROACH

PROPOSAL TO PROVIDE
AUDITING SERVICES

Due Date: March 18,2022 10:00 AM

PRESENTED BY:

THOMPSON, PRICE, SCOTT, ADAMS & CO., P.A.

DUPLIN COUNTY
North Carolina

Proposal to Provide Auditing Services
For the Years Ending June 30, 2022 Through 2024

SECTION 2:

Audit Approach

SUBMITTED BY:

Thompson, Price, Scott, Adams & Co., P.A.

4024 Oleander Drive, Suite 103
Wilmington, NC 28403
((910)-799-4872

CONTACT PERSONS:

(The individuals authorized to conduct negotiations and discuss the proposal)

Gregory S. Adams, Partner
Alan W. Thompson, Partner

DUE DATE: March 18,2022 10:00 AM

FARECINR TPV AECAN
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Thompson, Price, Scott, Adams & Co, P.A.
P.O. Box 398

1626 S Madison Street

Whiteville, NC 28472

Telephone (910) 642-2109

Fax (910) 642-5958

Alan W. Thompson, CPA

R. Bryon Scott, CPA

Gregory S. Adams. CPA

March 10, 2022

Duphin County Finance Department

Attn: Ms. Chelsey Lanier. Accounting Manager
224 Seminary St.

PO Box 950

Kenansville, NC 28349

Re: Request for Proposal for Auditing Services for: Duplin County
Dear Ms. Lanier:

Thank vou for the opportunity for Thompson. Price, Scott, Adams & Co., P.A.. hereinafter called the
“Auditor” to submut a bid to perform the financial and compliance audit for Duplin County, hereinatter called
the “County ™.

Alan Thompson, partner, is entitled to represent the Firm. empowered to submit the proposal. and authorized to
sign a contract with the County

Qur fee to perform the County’s base audit is $53.000.00 (includes one single audit) for the year ending
June 30, 2022. If a Medicaid Audit is applicable. the fee would be $3.000.00 Additional Single
Audits would be $5.000.00 each. Any additional services outside of the RFP will be billed at $135.00
per hour with prior approval from the County. The County reserves the option to renew the audit services
contract for two additional vears, in increments of one year at the time. under the same terms and
conditions as contained in the original contract.

We are very grateful for the opportunity to submit our proposal and we would be delighted to answer
any further questions that you might have in relationship to our proposal.

Respectfully Yours,

YA B

Alan Thompson. Partner

Members
American Institute of CPAs — N.C. Association of CPAs — AICPA Division of Firms

1
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1. Type of audit program used (tailor-made, standard government, or standard commercial).

The Auditor will use Practitioners Publishing Company's (PPC) audit programs which enables us to tailor
the program to the County. In addition the Auditor uses CCH’s engagement for analytics and as its
paperless solution.

2. Use of statistical sampling

The Auditor uses statistical sampling for tests of compliance, tests of internal control, and disbursement
testing. The Auditor typically uses a sample size of 60.

3. Use of automated processes and internal control testing methods.

We use compliance supplements and PPC guidance for testing internal controls. Qur use of automated
processes is determined by the technological ability of the auditee.

4. Use of computer audit specialists.

The Auditor is not aware of the need for the use of computer audit specialists in the engagement.
However, if we determine that a computer audit specialist is needed, we have in house IT available.

3. Organization of audit team and the approximate percentage of time spend on the audit by each
member.

The audit team will consist of one partner (another partner from the Wilmington office will be available
to assist if needed), the audit manager. and three senior audit personnel. Under normal conditions the
engagement partner and/or audit manager would be on site 75% of the time, and the remainder of listed
staff would be there 100% of the time that it takes to complete necessary procedures. However, due to the
current pandemic, we would like to get as much information electronically as possible, and be onsite as
little as possible. We know some onsite time will be unavoidable.

Audit Team
Greg Adams, CPA Engagement Partner
Alan Thompson, CPA Partner (available if needed)
Austin Eubanks, CPA,CFE  Audit Manager - oversees both financial and compliance audits
Ronnie Creech Senior Staff - assists in financial audit testing
Stuart Hill Senior Staff - assists in financial audit testing

Hunter Wiseman Compliance W..&.B_.

Duplin County
Proposal to Provide Auditing Services
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6. Information that will be contained in the management letter.

The Auditor will issue a management letter to the County, after completion of the audit and assist
management in implementing recommendations, as is practical. We will also provide an informal letter
addressed to the Finance Director with any efficiency, internal control, or accounting improvements that
could be made based on the audit staff's observation during fieldwork, if necessary. All information
would be discussed with the Finance staff prior to issuance,

7. Assistance expected from the government’s stafy, if other than outlined in the RFP.

The Auditor expects no assistance outside the RFP.

8. Tentative schedule for completing the audit within the specified deadlines of the RFP.

See Following Page.
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Tentative Schedule for Completion of Audit Within the Specified Deadlines of the RFP

To be held by May 15, 2022.

To be completed by June 15, 2022.
1. Prepare all confirmation and obtain appropriate personnel
June (1week) signatures.

2. Begin preliminary fieldwork to include:

a. Review of internal control procedures.

b. Testing internal control procedures.

c. Assembling necessary permanent file documents.

d. Perform compliance tests of those programs subject to single audit.

Detailed Audit Plan To be delivered to the County after contract is signed.
Fieldwork Year-end fieldwork will begin by mid-August and be completed by
September 30, 2022.

Aug-Sept. (2 weeks)
Finish all fieldwork, present the client representation letter and
attorney legal letter to the County.

Agreed upon post-closing balance will be provided September 30,
2022,

The exit conference will be scheduled with the County at an agreed

upon date.
Exit Conference & Draft The draft report will be supplied to the Finance Office by October 15,
Report 2022.
Final Report The final audit will be given to the County by October 31, 2022.

This tentative schedule is based on receiving timely information from the finance staff to aid in performing
the audit.

Entrance Conferences, Progress Reporting, and Exit Conferences will be scheduled once the contract is
signed and executed.

Duplin County
Proposal to Provide Auditing Services
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9. Specify costs using the format below for the audit year July 1, 2021 to June 30, 2022. For the two
audit years, which follow, list the estimated costs. The cost for the above audit year ending June 30,
2022 is binding, while the second and third years are estimated costs. Cost Estimates must indicate the
basis for the charges and whether the amount is a “not-to-exceed” amount.

A. Audit firm personnel costs - ltemize the following for each category of personnel (partner,

manager, , staff acc s, clerical etc.) with the different rates per hour.

1. Estimated hours — Please categorize estimated hours into the following:
on-site interim work, year-end on-site work, and work performed
in the Auditor’s office.

2. Rate per hour.

3. Total cost for each category of personnel and for all personnel costs in
total.

B. Travel - Itemize transportation and other travel costs separately.
C. Cost of supplies and materials - Itemize.
D. Other costs - Completely identify and itemize.

L If applicable, note your method of determining increases in audit costs
on a year to year basis.

Answers to #9 A-D on following page.
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A. Personnel Costs — Duplin County Audit for Year Ending June 30, 2022

Governmental
Auditing Number of
Standard On-site Year-end Work in
Rate per Hour  Interim Work On-site Work Auditor's Office Total
Partners $ 160.00 32 32 38 $ 16,320.00
Managers $ 130.00 55 55 65 22,750.00
Senior Staff’ $ 110.00 55 55 65 19,250.00
Less: Discount (5,320.00)
Total

53,000.00

Due to the current pandemic, we hope to acquire most of the information needed electronically.
We are aware that some time will need to be spend onsite.

Our total fee for the base audit for Duplin County will not exceed $53,000.00 (includes 1
single audit) for the year ended June 30, 2022. If a Medicaid Audit is applicable the fee
would be $3,000.00. Additional Single Audits would be $5,000.00 each. Any other services to

be rendered outside the scope of the RFP will be billed separately at $135.00 per hour, with prior
approval from the County.

B.  No travel costs.

C.  No supplies cost.

D.  Othercosts: If we incur any costs in obtaining required audit evidence (such as bank
confirmations), we will bill separately, after getting prior approval from the County.

1. We estimate that our fees for the base audit for the two additional years for the base
audit would be
2023  $53,000.00 2024  $53,000.00

Any increases after the initial year will be based on inflationary pressures. However, any
changes in fees would be negotiated with the County.

3

Duplin County
Proposal to Provide Auditing Services
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10. Please list any other information the firm may wish to provide.

The Auditor does not wish to provide any additional information at this time.

11. Please include the Summary of Audit Costs Sheet with your proposal.

See next page.
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MARY OF AUDIT SHEET

1. Base Audit — Duplin County

Includes Personnel costs, travel, and on-site work
2. Extra Audit Service

s 135.00 per hour

1. Other: (explain)
Medicaid Audit (If Applicable)

2. Other: (explain)
Additional Single Audits - Each (If Applicable)

3. TOTAL

Page |12

¢ 53,000.00

S__300000

. 5,000.00

$__ 53.000.00

Signature §|{ Date 2/24/2022

By signing above, | certify that | have carefully read and fully understand the information contained in
this RFP; and that | have the capability to successfully undertake and complete the responsibilities and
obligations of the Proposal being submitted and have the authority to sign Proposal on behalf of my

organization.

By (Printed): Alan Thompson

Title: _Partner

Company: _Thompson, Price, Scott, Adams & Co., P.A.

Address: PO Box 398, Whiteville, NC 28472

A.O_G“u—ao:m“ 910-642-2109 A>—gv 910-799-4872 AQ-.QWV

(Greg Adams, Partner will be the engagement partner responsible for audit)

Main Library
Adult $4079.20
Child 963.92

TOTAL $5043.12

Rose Hill Library
Adult $1161.53
Child 617.46

TOTAL $1778.99

Beulaville Library
Adult $1283.16
Child 390.95

TOTAL $1684.01

Warsaw Library
Adult $732.80
Child 390.07

TOTAL $1,122.87

Faison Library
Adult $576.93
Child 245.10

TOTAL $822.03

Library Late Fees
January 1, 2015 - December 31, 2020

Magnolia Library

Adult $387.14
Child 110.90
TOTAL $498.04

Total fees $10,949.06***
Annual Average 2,189.81

FY 21-22

Percentage of Full Budget $625,589 .35%
DC MOE $484,809

Town MOE $33,150

State Aid  FY21-22 $107,630

Percentage of Budget only DCMOE  .45%
Percentage of Budget DC/Town MOE .42%

*** Fstimated 33% of adult fees are for
children’s materials checked out on adult
library card account.



DUPLIN COUNTY CLASS DESCRIPTION, 2021

POSITION TITLE: PROGRAM MANAGER
Foster Care and Adoptions and Aduit Services

(DEPARTMENT OF SOCIAL SERVICES)

GENERAL DESCRIPTION OF DUTIES

The Social Work Program Manager of the Foster Care and Adoption Unit and the Adult
Services Unit; including guardianship, Special Assistance, etc. is responsible for organizing
and directing the work in such a fashion as to carry out the annual and/or other long term or short-
range planning documents. The purpose tor the Program Manger is to assure that these goals and
objectives of the department and the division are carried out in a manner which insures that
client’s needs are met and that quality services are provided in the most efficient manner.

SPECIFIC DUTIES AND RESPONSIBILITIES

This list of essential functions, as outlined herein, is intended to be
representative of the tasks performed within this classification. It is not
necessarily descriptive of any one position in this class. The omission of an
essential function does not preclude management from the assigned duties not
listed herein if such functions are a logical assignment to the position.

This position supervises the Supervisors ot two units assigned in this area (Foster Care and
Adoptions and Adult Services Units), lending support as needed and utilizes management
skills in potential disruptions in the assigned areas. This position also monitorsall programs
assigned to the Foster Care and Adoptions and Adult Services Units,and keeps abreast
of'new mandates, regulations and policies afTecting services in these areas.

While the day to day operations for senvice delivery within the Services Division is the primary
responsibility of the on-line worker and the first fine supervisors. this individual will become involved in
problem cases and situations. procedural and policy questions and other activities such as planning,
training. quality control and assurance. monitoring. and team building. The individual in this position shall
use monthly conferences with personnel reporting directhy to the Program Manager to ensure the
organization and direction of the work is consistent with established goals and plans. Other day to day
activities will result from open door policy which this agency utilizes in an attempt to be responsive to first
line supervisor and front-line workers when appropriate. The individual will become more directly
involved in day to day activities in the absence of either one of the program supervisors.

Public relations is also a big part of the day to day activities of the Program Manager. This individual is
expected 10 serve on committees within the NC Association of County Directors’ of Social Services and
within the Duplin County Community when appropriate and relative to the purpose of this position and the
mission of the Agency. This individual will also serve on committees within the Agency both within the
Services Division and throughout the Department. Chis position develops liaisons with other
agencies, community organizations, and the Faith Community to bring an array of services
together with the most effective possible methods to help clients in the pursuit of better life
situations. This individual will seek 10 promote coordination and cooperation with other agencies and
local officials. as well as interested individuals and groups in the community.

=

The Social Work Program Manager is responsible for planning, implementing, and
evaluating the professional social work programs for the Duplin County Department of
Social Services. Planning encompasses the assessment, evaluation and determination of (1)
community needs, (2) clients to be served, (3) the quantity and quality of staff necessary to
meet community needs and, (4) the immediate and long-term goals for all service programs
within their area. A major portion of the planning activities will be with short term planning
to assure the quality and quantity of professional social work services. Long term planning
will be performed in conjunction with the County Director of Social Services and the
Agency’s Management Team as well as the Services Division. The Program Manger will be

responsible for implementing the short- and long-term plans of the Services Division and the
Agency.

Planning for the Service Division includes setting both programmatic and operational goals.
Goals and abjectives are established and reviewed annually for each unit with in the Services
division. The Program Manager will work in conjunction with the subordinate program
supervisors within the division in the development and implementation of these plans. Will
participate in meetings with the Program Administrator and Regional Field Representatives to review
policy and program materials. Assist in the presentation and interpretation of new policy and manual
material. Assists in compiling reports and utilizes the reports as guides in planning and program evaluation.
Prepares reports and gathers and assesses information for the Director. Advises the Director of management
decisions affecting agency policies. procedures and programs. Assists the Director in formulating and
writing policy relative to operation of service units. Reviews incoming mail to service teams and assigns
to supervisors for appropriate action and/or response.

This position is responsible for assuring that all units are providing services in a timely and
appropriate manner and in compliance with state and county regulations.

When vacancies exist, this supervisor has a major role in recruitment and interviews of applicants
for positions within the Services Unit. This Supervisor makes final recommendations and has a
strong input on who is to be hired with the approval of the Agency DSS Director. This Supervisor
also has strong input on recommendations to the Agency Director promotions, and salary
adjustments. In addition to making hiring recommendations, this supervisor is invoived with
disciplinary actions for their staft. This supervisor has a role in an action taken regarding any
personnel concerns with employees that are brought to the attention of the Agency Director. This
supervisor will also participate in writing and coordinating job descriptions for members of the
Foster Care/Adoptions Unit and Adult Services Unit.

This position evaluates worker performance by completing annual evaluations on each directly
supervised worker. This supervisor discusses and approves evaluations completed by line
supervisors.

This supervisor provides unit orientation 10 new stafT, evaluates ongoing staff, evaluates training
needs, designs training materials, and trains stafl. This supervisor advises staff on all changes in
program policy or unit structure during individual or unit conferences normally held each week.
At times this supervisor helps originate training conferences between staff and agency attorney
to discuss court and legal procedures.

The Social Work Program Manager is responsible for assisting the DSS Director and the
Accounting Specialist with planning for and gnanaging budgets. The Social Work Program



-
o

o

Manager will include in the annual division plan, budget requests or proposals for programs and
administration. It is also the responsibility of the Program Manger to monitor expenditures and
revenues in conjunction with the Accounting Specialist and the DSS Director to ensure that
budgets are implemented as projected. Division expenditures will be monitored so as to prevent
expenditure errors and conflicts with all applicable fiscal policy. Revisions in program budgets,
line item expenditures and cte. will be a responsibility of the Program Manager as well. This
position makes recommendations of personnel needs, as well as overall budget needs to carry
out the daily working responsibilities of the unit,

I'his position is cognizant of personnel concerns, complaints, grievances. and general
personnel issues and takes whatever steps necessary 1o alleviate the situation. Functions as a
resource person for public information, program interpretation, and mediating complaints from clientele
and the public in gencral. his position keeps the Director informed of burning issues involving
personnel and other employee related matters.,

the Program Manager will be responsible for ensuring that emergency duly is coordinated fairly and
consistently and that adequate corerage is always availuble for night and weekend emergency situations in
both Children and Adult Services. The normal work schedule of the Program Manager will be 40 hours
per week or the number of hours necessan to fulfill the obligations and duties of the position. This position
may be assigned other duties appropriate 1o the position by the Agency Director. During the time of a
natural disaster. the worker may be assigned the duty of a shelter manager (or other disaster related duties).
This position provides on-call assistance o social workers and/or supervisors as
needed in making decisions specific to ensuring child and adult safety.

MARGINAL FUNCTIONS

While the following tasks are necessary for the work of the unit, they are not an
essential part of the purpose of this position and may also be performed by other unit
members.

I'ypes letters, forms and other documents and completed computer input forms.
Performs general filing,.

Using computers and accessories for data input and retrieval.

ADA COMPLIANCE

Physical Ability: Requires the ability to cxert light physical effort in sedentary to light
work. lasks involve some lifting, carry ing, pushing and/or pulling of objects and materials
of light weight up to 20 pounds. l'asks also involve some climbing, stooping, and walking.
Also involved are extended periods of time at the computer or workstation.

Dexterity: Requires the ability to perform simple, coordinated movements utilizing fine
motor skills. Such movements would be used in operating office equipment and a motor
vehicle.

Sensory  Requirements:  Fashs require visual acuity and / or  visual perception and
discrimination. Tasks reguire the ability to hear or perceive sounds at normal speaking
levels and to receive and understand spoken gommunications. Tasks include the ability to

J

express ideas by means of the spoken word. Tasks include the ability to perceive odors in
the immediate environment, which may aflect workplace safety.

Environmental Factors: Tasks involved some client home visits which may present risk
of exposure to diseasc, domestic violence and substance abuse situations, structurally
unsafe dwellings, lack of sanitation, and adverse weather. Office tasks are performed in
temperature controlled and clean environment.

SPECIAL REQUIREMENTS

All employees should possess a valid North Carolina driver’s license.
All employees may be requested 10 perform other duties as assigned.

All employees may be required to assist county operations during a State of Emergency. disaster or other
county event.

PERFORMANCE INDICATORS

Knowledge of Work: Has considerable knowledge of the methods, procedures and policies of
Duplin County and the agency. Has considerable knowledge of the organization and
programs of the agency and of related agencies. Has considerable knowledge of the principles
of social work and good social work practice. Has considerable knowledge of the economic,
social, cultural, environmental, and educational stresses atfecting clients. Has considerable
knowledge of human behavior and child development. Has considerable knowledge of the
laws, standards, policies, and regulations governing services delivery and has the ability to
interpret and apply same in performing responsibilities. Has the ability to prioritize, plan,
and organize workload so as to achieve maximum effectiveness and accuracy. Has the ability
to relate positively and professionally to intra-and interdepartmental personnel and clients
serviced.

Quality of Work: Maintains high standards of thoroughness and accuracy in performing
duties and responsibilities. Initiates and completes corrective action when deficiencies
occur.

Quantity of Work: Performs described Essential Functions and related assignments
effectively and efficiently in a manncer to produce a quantity of work which consistently
establishes standards and expectation.

Dependability: Assumes responsibility for completing assigned duties in a timely, accurate,
and thorough manner and in accordance with established standards, policies, and
procedures. Takes action to ensure workload will be covered during absences.

Attendance: Consistently attends and remains at work and adheres to policies and
procedures regarding absenteeism and tardiness. Provides sufficient notice to upper
management when requesting leave. When possible, plans absences around workload.

Initiative and Enthusiasm: Exhibits a positive and proactive approach toward job
responsibilities. Has the ability to be seli-started and to working independently. Contributes
ideas, which will enhance work performancegnd workflow.

J
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Judgement:  Exercises sound judgement even under stressful and emergency situations.
Seeks advice from supervisory personnel and consulting staff when appropriate for decision
making. Researches issues and situations and explores various options for resolution.
Implements decisions in accordance with established policies and procedures and does so
with a minimum of errors.

Cooperation: Willingly accepts instructions and direction from supervisory and managerial
staff and seeks clarification when necessary and justified.

Recognizes the importance and necessity for established policies and procedures and abides
by same. Seeks to promote cooperation by gaining basic knowledge of intra-and
interdepartmental functions, utilizing the appropriate referral process, and making timely
response,

Relationships with Others: Accepts role as a tcam member and willingly shares information
and ideas with managers, supervisors. and co- workers. Approaches work with a positive
attitude thus contributing to good morale among alt employees. Develops and maintains
cooperative relationships both intra-and interdepartmentally.  Tactfully handles requests,
suggestions, and complaints and makes timely responses in order to maintain good will.
Approaches all situations with respect lor the worth and dignity of all indi viduals.

Coordination of Work: Plans, organizes and implements daily work schedule.  Prioritizes
tasks in accordance with established standards for delivery of services which set forth
expected time frames. Avoids

duplication of effort. Anticipates and plans for absences in a manner that is least disruptive
to work flow.

Safety and Housekeeping: Adheres to all established safety and housekeeping standards.
Takes personal responsibility for abiding by such standards. Reports any observed safety
issues to supervisory or managerial stat”.

Planning: Knows and understands expectations and plans and carries out activities in a
manner conducive to meeting such standards. tinderstand the importance of case planning
to help pareni(s)/carctaker(s) resolve problematic situations so that child(ren) receives safe,
nurturing carc at home.

Staffing: Demonstrates a willingness 10 mentor new and/or inexperienced staff and student
interns as they apply social work principles 10 help them learn expectations, procedures,
policies. and standards.

leading: Hasa clear and comprehensive understanding of the principles of effective leadership and
how such principles are to be applied. Provides adequate feedback to staff so that they know whether
their performance kvels are satisfactors. Commends and rewards employees for outstanding
performance y et does not hesitate to take disciplinans action when necessary .

Organizing: Efficiently organizes own work in accordance with agency expectations for
workflow, time frames. and productivity. Organizes client records according to agency
policy and in a manner, which presents a clear, orderly, and coordinated flow of
information and activity. N
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Delegating: Knows the expectations of work required to meet the policy standards of each

unit. Assigns activities accordingly to maimain high standards of thoroughness and
accuracy.

Decision Making: Exercises discretion and judgement in developing and implementing
courses of action relative to assigned cases and workload in general. Makes decisions in
accordance with established policies and procedures and  seeks supervisory and
managerial input and clearance when deviation from said procedures produces more
desirable outcomes. Explores alternative solutions to situations based on research and
consultation.

Human Relations: Sceks to develop and maintain excellent rapport and positive working
relationship with both intra- and intcragency personnel. Actively and open-mindedly
listens to recommendations. suggestions. concerns, and opinions of others and gives
them due consideration.

Policy Implemcntation: Has a clear and comprehensive understanding of those policies,
which guide job function. Regularly reviews policy manuals and sceks clarification and
interpretation from supervisor as nccessary. Adheres to all applicable policies in the
discharge of duties and responsibilities.

Policy Formulation: Stays abreast of changes in operating philosophies and policies
through routine review of applicable manuals and policy statements. Implements any
change in a timely manner. Makes  recommendations and suggestions to supervisor
and managerial stat! for policy change which could enhance performance and
productivity.

Disclaimer: This job description should not be iterpreted as all indlusive It 1s intended 1o identify the essential
functions and requirements of this job  Employees muy be requested to perform job related responsibilities and
tusks other than those stated in this specification.  Any essential function or requirement of this job will be
evaluated as necessary should an employee applicant be unable 1o perform the function or requirement due 1o
adisability as defined hy the Americans with Disabiltics Act (ADA) Reasonable accommodation for the specific
disahility will be made for the emplovee applicant when possible - This job description is not an employment
contract  Duplin County reserves the right 1o modihy job duties or job descriptions at any time

Employee Signature Supervisor’s Signature

Date Date

X
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Month End Report

February 2022

e S U N GO BRI
Jack Alphin Roger Davis
loe Bryant Larry Debose

Al Warren & Payne Bryan A ) Connors Dexter Edwards

Hours of Operation

SLIN Coy,
o® _ Ny

AIRPORT

Year-Round Scheduls Effective July 1, 2021
Sunday 1-00 pm -6 00 pm
Mordsy Frasy T 7 “iatamTeotem Closed Thanksgiving and Christmas Day Only
[Saturday " T T T T G m 6 00 pm L1
................................................................................... « |Percentsge scid to Trans Customers A%
— (Percentage soid to DPY. Based 1%
FY 20/21 $ SALES # of Gallons Previous FY g ges Gellons Sald Par Month = 1,504
AvSa ey Yot e A Yol Sallons Jubh Dubns o Var Tiip Flood Your |
e —
iuly $8.00256{  $3367852]  $43.681.08 1,739.23] 9,641.38]  1,300.68] 911127] |Pesceciege iR FEStse - T SeN)
August $4,77328] 554,459 6| $58,182.93. 1,006.78 16173.2]  12,200.50] 9,894.82 sald to Trane C: 11%]
[Septemper $5,865 53] 625.342.30) _Susormy 1244y 7490371  &7MES 13231.7%8] [P s0id 1o DPL Bases 0%
[October $6.605.13] 553,001 70| £58,606.82 1,366.28 15,737.66]  37,3109.94] 9,600.95] |Average Jet-A Galons Sokd Per Month = 12,657
November $7.09421] 55735583 $64,450.04 1485 66| 15044 68]  16,530.94 6,566.58
December $6,194.31]  $46.526 39 ,720.70, 1308 46 12,055 9% 839168 Oporstions YiDTotsls =~ |
January $7.98743] 3340313 $41,390.95; 169544 875038 E.GPL 584613 # Alecralt [
February $10317.88] 568,923 53| $12a1.018 21n.67 16,387.92 go25.38] [l 128 225 528
March s0.000 0,00 14338.50] [A 93 170) 424
Apeit En Q00 12.51924] [sept 109 226 40
May $0.008 000 16,520.18] [oce 133 253 621
frune 00t 6.00] 1543575] [Nov 140 287 728
rotaL $56,790.71 $3713,291.05]  Saw0.08176: 12,035.05 101,260.67 134,62674] |Dec 114 23 a7
Jan 124 404 581
Pradets Soid b ¥ig [Projecs T braject § Aot Feb 165 719 509,
Hangar/Shop Rental 4530-34547 $9,05000( 5134526 60| [Master Plan 7546 $200,00000 | [Mar
O Sales 4530 34548 $64 05 324710  {New T-Hgrs 7544 s2.02956200 | [a
Calt Out Fees 4530-24533 $15000 3285000  INCFS Ste 7547 $1,000.00000 |  |May
Ramp Fees 4530 34534 $0 00| $60000| [NFCS-Hangar 7548 $5,466,00000 |  [Jun
Vending 4530-34532 $17 00| $17300| [Drainage Assess 7549 $100,000 00 | Yabels |nlm 318 4348
Tiedown Fees 4530-34535 $0 00| $3000( [AwWDS Tree Clear 7551 TBD| A 125.8 314.8 5685
a—— —— S
Ground Lease 4530-34536 $0.00 3000
Misc Rev 4530-38390 $337 50, $337 50
Fuel Sajes 4530 34548 541,390 96| $430,081 76
[Total Sates- Al Products 4530-34548 551,008 511 $368,885.96] [Total Project § 38,795, 562.00 [other Misceftaneous information
(Airport Commussion meets 4th Tuesday's at 7PM
Recent Project Activity & Updates Check us out on Facebook-Duplin County Auwport

porary lease ag

February was the best month so tar ths fiscat year

INCFS Hangar Cornplex Project completed Ribbon cutting 2 24 2022 Final closeout coming soon

with NC Dept of Ag for NCFS Hangar - working on iong-term lease agreement now
Airpoart Master Plan / ALP Update Project will be completed Spring of 2022, then submitted to NCOOA and FAA tor review
Arrfield infield drainage structure failure reparr project grant issued by NCDOA Phase-i includes nwestigation/design/bd
Land Use/Height Restriction Ordinances updates underway AWOS Critical Area Clearing Project in planning stages

New T-hangars fully occupied Al legacy T-hangars occupied Limited space available in Communnty Hangar - $9,275 monthly

DPL Yatal Economic impact 15 564,800,000 00
2021 Based Awcraft Value 15 $25,425,657 00
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