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BOARD OF COUNTY COMMISSIONER’S MEETING
Monday, November 20", 2023
224 Seminary Street
Kenansville, N.C. 28349

The Duplin County Board of Commissioners met at 6:00 p.m. on Monday, November
20™ 2023 in the Commissioners Room located at 224 Seminary Street, Kenansville, N.C.

Present: Commissioners Dexter B. Edwards; Elwood Garner; Jesse L. Dowe, 11I; Wayne
Branch and Justin Edwards

Also Present: Bryan Miller, County Manager; Carrie Shields, Assistant County Manager;
Tim Wilson, County Attorney; Chelsey Lanier, Finance Officer; and Jaime W. Carr, Clerk to the
Board.

Call to Order
The meeting was called to order by Chairman Edwards.
Invocation and Pledge of Allegiance

Invocation was given by Commissioner Branch. Commissioner Branch then led those in
attendance in the pledge of allegiance to the flag of the United States of America.

Approval of the Meeting Agenda

Chairman Edwards asked if the members of the Board approved the proposed meeting
agenda, and if any board member, County Manager, Assistant County Manager, or Clerk to the
Board wished to make any changes or additions to the agenda. Jaime Carr, Clerk to the Board,
requested to remove Brandon McMahon, Emergency Medical Services Director, from the
regular agenda and to add Angel Venecia, Duplin County Public Transportation Director, to the
regular agenda to request the purchase of two (2) used vans.

Motion was made by Commissioner Garner, seconded by Commissioner Branch, carried
unanimously, to approve the meeting agenda with the requested changes made by the Clerk to
the Board.

Approval of the Minutes — Governing Body

Motion was made by Commissioner Branch, seconded by Commissioner Garner, carried
unanimously, to approve the minutes of the November 6%, 2023 Board of Commissioners
Meeting as presented.

REGULAR MEETING AGENDA
CONSENT AGENDA

Motion was made by Commissioner Garner, seconded by Commissioner Branch, carried
unanimously, to approve the consent agenda which consisted of: Budget Amendments Journal
Entry Proof; Tax and Solid Waste Releases - #21414 - #21445; Duplin County Health
Department Bad Debt & Deceased Write Off Through September 2020; Re-Appointment of Ann
Herring to the Duplin County Watershed Improvement Commission for the Period Beginning
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December 1%, 2023 and ending December 1%, 2029; Adopt the Revised Duplin County Public
Transportation Drug & Alcohol Policy and Authorize Chairman to Sign; Proclamation
Recognizing the 100" Birthday of Mr. John A. Stallings and Authorize Chairman to Sign;
Centennial Birthday Greeting to Mr. John W. Taylor on the Occasion of his 104" Birthday and
Authorize the Chairman to Sign.

ITEMS TO BE MADE PART OF MINUTES

Administrative Budget Amendment Journal Entry Report
AGENDA

Public Comments
No Public Comments
End Public Comments

Melisa Brown, Senior Services Director, appeared before the Board to present a
retirement plaque to Ms. Mattie Elizabeth “Liz” Batts.

Angel Venecia, Public Transportation Director, appeared before the Board to request the
purchase of two (2) used vans. Duplin County Public Transportation has a fleet of fourteen (14)
vehicles; one (1) minivan, five (5) raised roof vans, & eight (8) light transit vehicles. North
Carolina Department of Transportation (NCDOT) provides reimbursement for the
purchase/replacement of these vehicles and there are currently eight (8) replacement vehicles that
have been on order since June 2023. At this time, the vendors these vehicles are being purchased
from, are stating that it could be at least six (6) months before they will be able to deliver the
new vehicles. Currently in Duplin County Public Transportation’s fleet, there is one (1) vehicle
out of service with a bad motor, five (5) vehicles that have at least 250,000 miles, and six (6)
vehicles that have over 130,000 miles. Ms. Venecia stated that repairs are needed more
frequently and the cost is more expensive. In order to help alleviate some of the issues with the
aged fleet and the uncertainty of when replacements will be received, Ms. Venecia requested
permission to purchase two (2) used vans; totaling $97,000 before taxes/tags/fees/etc. Duplin
County Public Transportation will use their fund balance to purchase these vehicles. Prior to the
purchase, the County’s garage will inspect each vehicle to ensure they are mechanically sound.

Motion was made by Commissioner Dowe, seconded by Commissioner Branch, carried
unanimously, to authorize Duplin County Public Transportation to purchase two (2) used vans
and authorize the associated budget amendments.

Bryan Miller, County Manager, appeared before the Board to request approval of
Amendment Number 004 to the Professional Services Agreement between Duplin County and
Moseley Architects PC for the construction of a new Duplin County Detention Center. Mr.
Miller stated that Amendment Number 004 will be in the amount of $ 24,500. This amendment
is needed for additional civil engineering services to modify the Construction Documents to
accommodate a future Law Enforcement Center west of the planned Detention Center without
demolition of the planned staff parking lot. The staff parking lot needs to be designed and
permitted to occupy a different location to accommodate this. Moseley Architects has waived
the five percent (5%) amendment fee. This amendment will also result in significant cost
savings to the County.

Motion was made by Commissioner Branch, seconded by Commissioner Dowe, carried
unanimously, to approve Amendment Number 004 to the Professional Services Agreement
between Duplin County and Moseley Architects in the amount of $24,500 and authorize Bryan
Miller, County Manager, to sign.

Motion was made by Commissioner Garner, seconded by Commissioner Branch, carried
unanimously, to go out of regular session and into closed session for personnel matters pursuant

to NCGS § 143-31.11 (a) (6).
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Motion was made by Commissioner Garner, seconded by Commissioner J. Edwards,
carried unanimously, to go out of closed session and back into open session.

Motion was made by Commissioner Garner, seconded by Commissioner J. Edwards,
carried unanimously, to adjourn until December 4", 2023 for a Commissioners Meeting at the
Administrative Building located at 224 Seminary Street in Kenansville, N.C.

Uafme W. Carr
Clerk to the Board
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BA # Duplin County
Budget Amendment
Department Title Finance

Department Head's Signature
(form can be e-mailed to Finance from Dept. Head)

Manager can only approve the moving of budgeted expense under 16,000

Sxpenditure requests over 10,000 must be approved by Board of Commissioners

_rief description of why this amendment is being requested:

Carry forward grant from FY 23 and fix budget for current year

md% to Credit |

DECREASE Line ltem Description Amount INCREASE Line item Description Debit Amount
4100-39968 [Fund Balance 7,223.5114861-40121  |Salaries 4.428.99
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Date Approved:
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NEW RESIDENCE

RESIDENTIAL ADDITION/RENOVATION/ALTERATIONS

COMMERCIAL/MULT! EAMILY NEW CONSTRUCTION

COMMERICAL ADDITION/RENOVATION/UPFIT

MANUFSCTURED/MODULAR HOMES

SIENS/ABG/DAYCARE/POUL/OTHER

RELOCATED BULDING

STORAGE BLDG./DECK/PORCH

GENERAL ELECTRICAL

POULTRY/SWINE HOUSES

PODL BOMDING

0

PLUNMBING

GAS FPING

& 2

1

‘ INSULATION

£ ¥

41,407.20}

35,191.72}

3
43,175.96§

35,516.92]

30,424.40f
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Maintenance Type Solid Waste Disposal Colfections Water
Part Cpst Labor Cost  Total Cost Part Cost  Labor Cost Totsl Cost  Part Cost  Labor Cost Total Cost  Part Cost  Labor Cost Total Cost
Brakes & Rotors 1303.42 TR 1281.22 3799 25.94 63.53 40,46 51.86 92.32
Dief Refuel 138431 139431 S62.73 BE273 37273 37273
Diesel Truck Service 957 51.86 1008 86 857 SLE6  1008.86 44,19 77.79 721.98
evel Equipment Service 1552.09 15558 1807.67 079 TETR SE5.69
age Road Calt 2338 64,83 29873
General Repair 5290.99 1296.55 658754 253672 453,719 2990.51 110 12865 23965
Oft Change/Service 2304.14 298,26 2602.4 59.81 Tl 137.62 142.18 120.45 3652 63
Cutside Repalrs 12895.4 12895358 6869785 6697 .85 31326 313.28 651.74 651.74
Alignment Only
B Maintennce 200216 TaE 14 21283
State nspection 765 7.65
Tire Change 87998 116,72 H96. 7Y 100926 1287 100926F 320801 FPRL O 328382 28304 12.97 296.01
Tire Repair 616.32 18563 TR 509.94 7781 B87.75 2594 2594 12.97 12.ar
Wrecker Cail
Strip Vehicle
Total 363373 2943.37  28BBO.GE 137738 526.4%  13356.96 525189 49273 5744.62 111742 98,25 141567
A36:54%¢ce Type T portation £MIS Maintenance Alrport
Part Cost Labor Cost Total Cost PartCost Labor Cost Total Cost Part Cost  Labor Cost Total Cost Part Cost  Labor Cost
Brakes & Rotors 22338 24338 A28.898 328.98 4]
e
Def Refuel 2015 2015
Diesel Truck Service
Diesel Equipment Service
Garage Road Call 171.4% 121.49
General Repair 133 9074 104.09 1015.59 1015.99 19794 19794
Ot Change/Service 64365 643.65 a2 31.7%
Outside Repairs [553] H0
Hgranent Only
Mairtenance 2002.16 73614 27283
State Inspection 1.7 3.7
Tire Change
Tire Repair 5.9% 5585
Wracker Calf

Strip Vehicle




Total

Maintensnce Type
Brakes & Rotors
Def Refuel

Diesel Truck Service
Diesel Eguipmant Service
Garage Road Call
General Repair

O Change/Service
Qutside Repairs
Alignment Only
Parts Only

State Inspection
Tire Change

Tire Repair
wiracker Call

Strip Vehicle

2075.46 816.93 }?8978%!

Garage

Part Cost Labor Cost Total Cost Part Cost  Labor Cost Total Cost Part Cost Labor Cost Total Cost  Part Cost  Labor Cost

10,83 083

A7EL2 27312

1910.82

Firs Marshalt

3172

0

191082}

3172

680,13 O

ENVIRONMENTAL HEALTH

§3.63

680.13§

53.63

COMMUNICATIONS

O.7F

077

nenN736

Total

Maistenance Type
Hrakes & Rotors
Def Refuel

Oiesel Truck Service
Diesel Equipment Service
Garage Road Calt
General Repair

it Change/Service
Outside Repairs
alignment Only
Parts Only

State Inspection
Tire Change

Tire Repair
Wrecker Call

Strip Vehicle

293.95 o 2us3s]

Sheriff

3172

Emerg Management

a

31.72}

53.63 o

inspections

53.63}

0.77

Solt & Water

0.77

Part Cost Labor Cost Total Cost Part Cost  Labor Cost Total Cost Part Cost Labor Cost Total Cost Part Cost  Labor Cost Total Cost

534,62 534.62

12274

687.89

81725

34 34
J848.45 848,45

0.43 .43

3199

1328.81

315.84

.85

2601

37.9%

1125 81

316.94

.85

2601

15.98

20.83

0.85

15.96

20,83

085

118.47

15.54

118.47

25.54




000737

Total $370.03 0 9370(031 174569 0 174569 37.66 0 37.66 144.01 a 144.01

Maintenance Type Social Services Animal Control Service to Aged Parks and Rec
Part Cost Labor Cost Total Cost PartCost Labor Cost Total Cost Part Cost Labor Cost Total Cost Part Lost  Labor Cost Total Cost
Brakes & Rotors

Dief Refusl 3887 38.67

ef Truck Service

" Diesel Equipment Service
Garage Road Call 112.41 112.41
General Repair 248 4.8
Ol Change/Service 96.78 96,78 50.03 50.0%
Qutside Repairs
Adignment Only
P Maintenance
State inspection
Tire Change

Tire Repair

Wrecker Call

Strip Vehicle

Totat 86,78 o F483 @ 74.83 112.41 a 112.41 38.67 o 38867
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DUPLIN COUNTY SOLID WASTE

YEAR END CATEGORY TOTALS
2023-2024

DESCRIPTION | JULY'23  AUG'2Z3 | SEPT'231 OCT'23 I NOV'23 | DEC'23 | JAN'24 | FEB'24 | MAR'Z | APR'24 | MAY 24 | JUN'24 | TOTALS

GARBAGE 3361.631 3482725 3224571 353347 0,00 0.00 0.00 0.00 0.00 0.00 0.00 0.001 13601.92
SCRAP METAL 49.08 53,42 57,52 52,05 0.00 0.00 0.00 .00 .00 0,00 0.00 0.00] 212.07
IYARD WASTE 169,53 88.881 170941 21585 0.00 0.00 0.00 0.00 0.00 0.00 0.00 GO0 64500
IBRICKS, £TC. 36.57 64.88 27,44 7821 0.00 0.00 0.00 0.00 0.00 .00 0.00 0.00] 20710

IMIXED RECYCLABLEY 0.00 Q.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 0.00
i 56.35 79631 10227 94.08 0.00 0.00 0,00 0.00 0.00 0.00 0.00 Q001 332.33
10.73 13.54 10.93 13.62 0.00 0.00 0.00 0.00 0.00 0.00 000 .00 48,80
12,67 a.80 26.08 8,04 0.00 0.00 .00 0.00 0.00] 0.00 .00 0.00 5540
1112 11.53 9.52 11.01 .00 0.00 0.00 0.00 0.00 0.00 .00 0.00 43.18

3.92 4.59 4.37 3.86 0.00| 0.00 0.00 0.00 0.00 0.00 .00 0.00 16.74

0.81 1.03 3.28 1.50 0.00 0.00 0.00 0.00 0,00 .00 0.00 QU0 6,62
ELECTRONICS 1.18 2,11 0.52 1.82 0.00 0.00 0,00 0.00 0.00 Q.00 0.00 G060 5.63

STORM GARBAGE 0.00 .00 0.00 0.00 0,00 Q.00 0.00 0.00 0.00 0.001 0.00 .00 0.00
BLOCKS 0,00 0.00 0.00 0.00 0.0G 0.00 0.00 Q.00 0.00) 0.00 0.00 0.00 Q.00
VARD WASTE 0.00 0.00 0.00 .00 0.00 0.00 0.00 0.00 0.00 0,00 0,00 0.00 0.00

3713.57] 3810.46] 3637.45{ 4013.31 0.00 0.00 0.00 0.00 0.00 0.00 .00 0.001 15174.79

TOTAL Msw 336163 3482.25] 320457 353347 0.00/ 0.00 0.00 0.00 0.00 0.00 0.00 0.00] 13601.52

GARBAGE includes - Garbage, Site Garbage, Site Bulky, C&D, Roadside, No Chyg MSW, Shingles, Banned Materials

STORM GARGAGE Includes - Garbage, C&D, Shingles, Materials From

DUPLIN COUNTY SOLID WASTE

MONTHLY CATEGORY TOTALS
| ot Sitel | Site? | Sited | Sited | Site5 | Site6 | Site7 | SiteB | Sited [ Site 10 Sie 11| Site 12| Site 13 | Site 14 | Site 15|  Totals
[Flectranicy 0.3 0.79 172
Site Garbage 29.04] 7262] 45.06] 4562 27.69] 53.08] 42320 3587 13.05] 38.35] 3814l 2641] 62000 1801 4524 543,10
Site: Sulky 5.43 35491 18921 2387 1044 2213 1108 9.50 6841 2023 B8.501 47.28] 1623 3101 3801 24503
M Paper 087 0.37 1.41 1101 1.07 0.81 1.03 1.26 Q.35 0.98 0.58 0.68 1.54 (.49 0.98 13.62
Glass 2.64 2,32 232 7.58
Cardboard 054 063 123 1371 0.43 0.87 0.32 0.60 0.40 1.45 0.78 0.50 8.92]
Plastics Q.27 0240  030] 064 0,23 0.20 0.26 030 023 0.21 0.52 0.27 0.19 3,86
Cang 116l 040 i 1.50
Metal 1.36 2.93 4.21 2.56 096 379 4,39 273 2.54 4.98 1.58 297 649 5.02 46,48
Totals 3771 3148] 71531 74.76] 4082 B2.49] 59.15] 50.22] 25.42] 65.43] 4949 79971 88.23] 22.65| 492.686] 87181
Frivate Sector
Elpctronicy 0.50 Citations: 17008
Vard Waste 215,85 !
Concrety 78,21 Guplin Commons
Cestrugtion 6697 Paper
1.97 <
G408 Plastics
1822.37 No Chge MSW 7 .81
TOTAL .81
0.46
Carcboared .08
Plastic
Cang
Sdatal 557
o Chy ASW 7.45
Bbixed Lowds 138.07
TOTAL 3133.69

TOBER 2023 MONTHLY CATEGORY TOTALS PREPARED NOV. 8,20
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